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RESOLUTION 

ADOPTING THE FY2014 BUDGET 

Resolution No. _....:.R=--=2=0..:..13=:...-~0=0=:..5 __ 

WHEREAS, the Council of the Town of Culpeper, Virginia , has presented a balanced budget for 
FY2014, beginning July 1, 2013, and ending June 30, 2014; and 

WHEREAS, the FY2014 budget totals $46,804,863 

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Culpeper, Virginia, hereby 
adopts the FY2014 budget to be effective July 1, 2013 through June 30,2014. 

ADOPTED this 11th day ofJune 2013. 

Attest: 

n, Town Clerk 

CalVillLtoleman, Jr., Mayor 
Town of Culpeper, Virginia 



Resolution No. _....:R~--==2.::=..0.:...:13"--::=..0:::..:06::::.____ 

RESOLUTION 

TO ADOPT AND APPROPRIATE THE ANNUAL OPERATING BUDGET FOR THE 
FISCAL YEAR BEGINNING JULY 1, 2013 AND ENDING JUNE 30, 2014 

IN THE AMOUNT OF $46,804,863. 

BE IT RESOLVED by the Town Council of the Town of Culpeper, VA that the amounts herein 
named are hereby appropriated subject to the conditions set forth in this resolution, and for the 
purposes listed for the fiscal year July 1, 2013 -June 30, 2014: 

GENERAL FUND 

Town Council $187,976 

Town Manager $231,553 

Town Clerk $254,969 

Human Resources $304,468 

Town Attorney $127,180 

Auditor $47,532 

Treasurer $790,151 

Risk Management $116,869 

Information Technology $856,650 

Motor Pool $221,600 

Electoral Board $11,825 

Police $3,937,662 

Police - Drug Fund $10,000 

E911 Operations Center $342,634 

Volunteer Fire Services $121,000 

Volunteer Rescue Services $25,000 

Virginia Regional Transit $114,192 

General Engineering $230,846 

Streets $1,960,715 

Snow & Ice Removal $61,959 

Traffic Engineering $151,264 

Sanitation $376,737 

General Properties $632,021 

Culpeper Media Network $210,628 

Parks & Recreation $486,675 

Cemetery $215,906 

Planning & Community Development $525,705 

Visitors Center $85,821 

Tourism $292,572 



Economic Development $106,250 

Outside Agencies & Groups $103,145 

General Fund Debt Service $1,415,975 

Subtotal GF Operations $14,557,480 

Transfer to Sanitation Equipment 
Replacement Fund $45,000 

Transfer to Capital Reserve Fund $534,750 

Transfer to Parking Authority $16,020 

Total General Fund Operations $15,153,250 

GENERAL FUND CAPlT AL 

Total GF Capital Fund $6,028,644 

WATER FUND 

Treatment $1,957,212 

Distribution $768,265 

Debt Service $644,122 

Transfers $92,430 

T otal Water Fund $3,462,029 

WATER FUND CAPITAL 

T otal Water Capital Fund $877,500 

WAST EWATER FUND 

Treatment $2,955,310 

Collection $454,414 

Debt Service $1,547,927 

Transfers $110,199 

Total Wastewater Fund $5,067,851 

WASTEWATER CAPITAL 

T otal Wastewater Capital Fund $899,500 

LIGHT & POWER FUND 

Administration $944,642 

Generation $8,382,916 

Distribution $1,481,913 

Debt Service $462,359 

Transfers $1,806,497 

Total L ight & Power Fund $13,078,327 

LIGHT & POWER CAPITAL 

T otal Light & Power Capital fund $1,145,000 

CEMETERY PERPETUAL CARE FUND 

Total Cemetery Perpetual Care fund $670,700 



NSP FUND 

Total NSP Fund $356,962 

P ARKJNG AUTHORITY 

Total Parking_ Authority $65,100 

TOTAL ALL FUNDS $46,804,863 

All appropriations are declared to be maximum, conditional and proportionate appropriations, 
the purpose being to make the appropriations payable in full in the amounts named herein if 
necessary, and then only in the event the aggregate revenues collected and other resources 
available to the Town are sufficient. 

The Town of Culpeper Capital Improvements Program for 2014-2018, reviewed and approved 
by the Town of Culpeper Planning Commission, is included as reference to the FY14 Budget and 
the approved FY14 fund ed project totals are reflected in the Capital Fund totals listed in this 
FY14 Appropriation Resolution. 

All bonded debts of the Town shall be paid in full when due and payable. All expenditures shall 
be made in accordance with this resolution, the Town Charter, the Town Code, Council financial 
management policies, and all administrative rules and regulations. 

ADOPTED this 11 111 day of June 2013. 

~~l=--alvin L. Col man, r. , Mayor 
Town of Culpeper, Virginia 



RESOLUTION 

APPROVING THE EMPLOYEE CLASSIFICATION PLAN 
and SALARY/WAGE SCALE FOR FY2014 

Resolution No. R-2013-007 

WHEREAS, pursuant to Section 6.1 of the Town of Culpeper Personnel Policies and Employee 
Handbook, the Employee Classification Plan and Salary/Wage Scale is being presented for 
council's adoption in conjunction with the FY2014 budget; and 

WHEREAS, after a general review was made of the Employee Position Classification and 
Salary/Wage Scale by the Acting Town Manager, it is recommended that Council approve the 
Employee Positions Classification and Salary/Wage Scale for FY2014, to become effective July 
1, 2013; 

NOW, THEREFORE, BE IT RESOLVED that the Council ofthe Town ofCulpeperhereby 
adopts the FY2014 Employee Positions Classification and Salary/Wage Scale for FY2014, which 
overrides any inconsistent provisions in any tax, budget, or appropriation resolutions adopted 
before or at the same time as this Resolution. 

ADOPTED this 11 th day of June 2013. 

~;;::~~ 
Town of Culpeper, Virginia 

Attest: 



TOWN OF CULPEPER 

JOB CLASSIFICATIONS BY GRADE- FY2014 

Position Exemption Status Grade 
Hourly Salary (40 hours/week) 

Min Mid Max Min Mid Max 

Housekeeper NE 2 $9.13 $11.87 $14.61 $18,988.00 $24,688.50 $30,389.00 

Maintenance Worker NE 6 $11.12 $14.45 $17.79 $23,125.00 $30,064.00 $37,003.00 

Sanitation Worker NE 6 $11.12 $14.45 $17.79 $23,125.00 $30,064.00 $37,003.00 

Administration Office Clerk NE 8 $12.27 $15.95 $19.63 $25,523.00 $33,176.50 $40,830.00 

Community Service Officer NE 8 $12.27 $15.95 $19.63 $25,523.00 $33,176.50 $40,830.00 

Maintenance/Construction Worker NE 8 $12.27 $15.95 $19.63 $25,523.00 $33,176.50 $40,830.00 

Building & Grounds Maintenance Technician NE 9 $12.89 $16.76 $20.62 $26,817.00 $34,853.50 $42,890.00 

Meter Reader NE 9 $12.89 $16.76 $20.62 $26,817.00 $34,853.50 $42,890.00 

Office Assistant NE 9 $12.89 $16.76 $20.62 $26,817.00 $34,853.50 $42,890.00 

Wastewater Plant Operator Trainee NE 9 $1 2.89 $16.76 $20.62 $26,817.00 $34,853.50 $42,890.00 

Water Plant Operator Trainee NE 9 $12.89 $16.76 $20.62 $26,817.00 $34,853.50 $42,890.00 

Customer Service Representative NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Plant Maintenance Worker NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Records Specialist NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Sanitation Equipment Operator NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Senior Maintenance/Construction Worker NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Wastewater Plant Operator IV NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Water Plant Operator IV NE 10 $13.56 $17.63 $21.70 $28,196.00 $36,666.00 $45,136.00 

Billing/ Accounting Clerk NE 11 $14.23 $18.50 $22.77 $29,596.00 $38,479.00 $47,362.00 

Cable TV Technical Assistant NE 11 $14.23 $18.50 $22.77 $29,596.00 $38,479.00 $47,362.00 

Equipment Operator NE 11 $14.23 $18.50 $22.77 $29,596.00 $38,479.00 $47,362.00 

Gardner NE 11 $14.23 $18.50 $22.77 $29,596.00 $38,479.00 $47,362.00 

Quartermaster/Property & Evidence Specialist NE 11 $14.23 $18.50 $22.77 $29,596.00 $38,479.00 $47,362.00 

Utility Locator NE 11 $14.23 $18.50 $22.77 $29,596.00 $38,479.00 $47,362.00 

Plant Mechanic NE 12 $14.95 $19.44 $23.92 $31,103.00 $40,428.50 $49,754.00 

wastewater Plant Operator Ill NE 12 $14.95 $19.44 $23.92 $31,103.00 $40,428.50 $49,754.00 

Water Plant Operator Ill NE 12 $14.95 $19.44 $23.92 $31,103.00 $40,428.50 $49,754.00 

Electric Service Technician NE 13 $15.71 $20.42 $25.14 $32,673.00 $42,482.00 $52,291.00 

Equipment M echanic NE 13 $15.71 $20.42 $25.14 $32,673.00 $42,482.00 $52,291.00 

Planning and Zoning Assistant E 13 $15.71 $20.42 $25.14 $32,673.00 $42,482.00 $52,291.00 

Tourism and Marketing Specialist NE 13 $15.71 $20.42 $25.14 $32,673.00 $42,482.00 $52,291.00 

Warehouse Clerk NE 13 $15.71 $20.42 $25.14 $32,673.00 $42,482.00 $52,291.00 

Civilian Analyst NE 14 $16.51 $21.47 $26.42 $34,349.00 $44,651.50 $54,954.00 

Collect ion Supervisor/Tax Admi nistrator NE 14 $16.51 $21.47 $26.42 $34,349.00 $44,651.50 $54,954.00 

Police Officer I NE 14 $16.51 $21.47 $26.42 $34,349.00 $44,651.50 $54,954.00 
Utility Billing Administrator NE 14 $16.51 $21.47 $26.42 $34,349.00 $44,651.50 $54,954.00 

Wastewater Plant Operator II NE 14 $16.51 . $21.47 $26.42 $34,349.00 $44,651.50 $54,954.00 
Water Plant Operator II NE 14 $16.51 $21.47 $26.42 $34,349.00 $44,651.50 $54,954.00 
Administration Support Officer NE 15 $17.34 $22.54 $27.74 $36,067.00 $46,883.00 $57,699.00 

Crew Leader NE 15 $17.34 $22.54 $27.74 $36,067.00 $46,883.00 $57,699.00 

Geographic Information Syst em (GIS) Technician NE 15 $17.34 $22.54 $27.74 $36,067.00 $46,883.00 $57,699.00 

Line Technician Apprentice NE 15 $17.34 $22.54 $27.74 $36,067.00 $46,883.00 $57,699.00 

Operator Mechanic NE 15 $17.34 $22.54 $27.74 $36,067.00 $46,883.00 $57,699.00 

Records Supervisor NE 15 $17.34 $22.54 $27.74 $36,067.00 $46,883.00 $57,699.00 

Construction Inspector NE 16 $18.22 $23.68 $29.15 $37,892.00 $49,262.00 $60,632.00 

Human Resources Technician E 16 $18.22 $23.68 $29.15 $37,892.00 $49,262.00 $60,632.00 

Police Officer II NE 16 $18.22 $23.68 $29.15 $37,892.00 $49,262.00 $60,632.00 

Wastewater Plant Operator I NE 16 $18.22 $23.68 $29.15 $37,892.00 $49,262.00 $60,632.00 

Water Plant Operator 1 NE 16 $18.22 $23.68 $29.15 $37,892.00 $49,262.00 $60,632.00 

Zoning Inspector NE 16 $18.22 $23.68 $29.15 $37,892.00 $49,262.00 $60,632.00 

Chief Equipment M echanic NE 17 $19.15 $24.89 $30.64 $39,822.00 $51,776.50 $63,731.00 

Electric M eter/Subst ation Generator Techniciar NE 17 $19.15 $24.89 $30.64 $39,822.00 $51,776.50 $63,731.00 

IT Police Department Special ist E 17 $19.15 $24.89 $30.64 $39,822.00 $51,776.50 $63,731.00 

IT Specialist E 17 $19.15 $24.89 $30.64 $39,822.00 $51,776.50 $63,731.00 

Senior Plant Mechanic E 17 $19.15 $24.89 $30.64 $39,822.00 $51,776.50 $63,731.00 

Laboratory Ana lyst E 18 $20.11 $26.15 $3 2.18 $41,838.00 $54,386.00 $66,934.00 

Laboratory Supervisor E 18 $20.11 $26.15 $32.18 $41,838.00 $54,386.00 $66,934.00 

Line Technician - 2nd Class NE 18 $20.11 $26.15 $32.18 $41,838.00 $54,386.00 $66,934.00 

Payroll -Accounts Payable Clerk NE 18 $20.11 $26.15 $32.18 $41,838.00 $54,386.00 $66,934.00 

Police Sergeant NE 18 $20.11 $26.15 $32.18 $41,838.00 $54,386.00 $66,934.00 

Public Information Officer E 18 $20.11 $26.15 $32.18 $41,838.00 $54,386.00 $66,934.00 

Substation Generation Supervisor E 18 $20.11 $26.15 $32.18 $41,838.00 $54,386.00 $66,934.00 

Deputy Town Clerk E 19 $21.13 $27.47 $33.81 $43,960.00 $57,142.50 $70,325.00 

Geographic Information System (GIS) Coordinator NE 19 $21.13 $27.47 $33.81 $43,960.00 $57,142.50 $70,325.00 

Programmer I Analyst E 19 $21.13 $27.47 $33.81 $43,960.00 $57,142.50 $70,325.00 

Project Manager NE 19 $21.13 $27.47 $33.81 $43,960.00 $57,142.50 $70,325.00 

Support Division Coordinator NE 19 $21.13 $27.47 $33.81 $43,960.00 $57,142.50 $70,325.00 



TOWN OF CULPEPER 
JOB ClASSIFICATIONS BY GRADE- FY2014 

Water Utility Supervisor NE 19 $21.13 $27.47 $33.81 $43,960.00 $57,142.50 $70,325.00 
Electric Line Serviceman NE 20 $22.23 $28.90 $35.57 $46,230.00 $60,108.00 $73,985.00 
Line Technician -1st Class NE 20 $22.23 $28.90 $35.57 $46,230.00 $60,108.00 $73,986.00 

Police Lieutenant NE 20 $22.23 $28.90 $35.57 $46,230.00 $60,108.00 $73,986.00 
Chief Wastewater Plant Operator NE 21 $23.33 $30.33 $37.33 $48,521.00 $63,083.50 $77,646.00 
Chief Water Plant Operator NE 21 $23.33 $30.33 $37.33 $48,521.00 $63,083.50 $77,646.00 

Lead Lineman NE 21 $23.33 $30.33 $37.33 $48,521.00 $63,083.50 $77,646.00 
Plant Maintenance Supervisor NE 21 $23.33 $30.33 $37.33 $48,521.00 $63,083.50 $77,646.00 
Accounting Manager/Deputy Town Treasurer E 23 $25.74 $33.46 $41.18 $53,549.00 $69,601.50 $85,654.00 

Assistant Light & Power Director E 23 $25.74 $33.46 $41.18 $53,549.00 $69,601.50 $85,654.00 
Assistant Public Works Director E 23 $25.74 $33.46 $41.18 $53,549.00 $69,601.50 $85,654.00 
Police Captain E 23 $25.74 $33.46 $41.18 $53,549.00 $69,601.50 $85,654.00 
Principal Planner E 23 $25.74 $33.46 $41.18 $53,549.00 $69,601.50 $85,654.00 
Zoning Administrator E 23 $25.74 $33.46 $41.18 $53,549.00 $69,601.50 $85,654.00 
Police Major E 25 $28.53 $37.09 $45.65 $59,341.00 $77,146.50 $94,952.00 

Tourism Director E 26 $29.96 $38.94 $47.93 $62,309.52 $81,003.83 $99,699.60 

Town Clerk E 26 $29.96 $38.94 $47.93 $62,309.52 $81,003.83 $99,699.60 

Human Resources Director E 27 $31.48 $40.92 $50.37 $65,473.00 $85,121.50 $104,770.00 
Director of Planning & Community Development E 29 $34.60 $44.98 $55.36 $71,965.00 $93,557.00 $115,149.00 

Information Technology Director E 29 $34.60 $44.98 $55.36 $71,965.00 $93,557.00 $115,149.00 
Chief of Police E 30 $36.33 $47.23 $58.13 $75,571.00 $98,240.50 $120,910.00 

Environmental Services Director E 30 $36.33 $47.23 $58.13 $75,571.00 $98,240.50 $120,910.00 

Light and Power Director E 30 $36.33 $47.23 $58.13 $75,571.00 $98,240.50 $120,910.00 

Public Works Director E 30 $36.33 $47.23 $58.13 $75,571.00 $98,240.50 $120,910.00 
Finance Director/Town Treasurer E 31 $38.15 $49.59 $61.04 $79,344.72 $103,152.53 $126,955.92 

Assistant Town Manager E 32 $40.05 $52.07 $64.09 $83,311.96 $108,305.54 $133,299.13 



RESOLUTION 

IMPOSING AND LEVYING TAXES WITHIN THE TOWN OF CULPEPER, VIRGINIA 
UPON ALL PROPERTY FOR THE CALENDAR YEAR 2013 

Resolution No. R-2013-008 --=-=--=-=:....::..=:.----=....:::....::.__ 

WHEREAS, the Council of the Town of Culpeper, Virginia, has presented a balanced budget for 
FY2014, beginning July 1, 2013, and ending June 30, 2014; and 

WHEREAS, projected revenue in this budget is based on the following tax rates for the year 
beginning the 1st day of January 2013. 

NOW, THEREFORE, BE IT RESOLVED that the Council of the Town of Culpeper, 
Virginia, hereby adopts the following tax rates for the support of the Town Government for the 
tax year beginning on the 151 day of January 2013: 

SECTION 1- REAL ESTATE 
Upon all lands, lots and the improvements thereon, not exempt from taxation, there shall 

be a tax of thirteen cents ($0.13) for every one hundred dollars ($100) of the assessed value 
thereof. Said property shall be assessed at 100% of Fair Market Value. 

SECTION 2- PUBLIC SERVICE CORPORATIONS 
Upon all real and personal property of public service corporations assessed by the 

Commonwealth, there shall be a tax equal to the Town' s real and tangible personal property rate 
of thirteen cents ($0.13) for every one hundred dollars ($1 00) of assessed value and one dollar 
($1.00) for every one hundred dollars ($1 00) of assessed value, respectively. Said property shall 
be assessed in accordance with §58 .1-2604 of the Code of Virginia. 

SECTION 3 - TANGIBLE PERSONAL PROPERTY 
Upon all tangible personal property of every kind and description not exempt from 

taxation, there shall be a tax of one dollar ($1.00) per one hundred dollars ($100) of assessed 
value. Said property shall be assessed at 100% of its value on January 1 of the taxable year. Said 
value shall be determined by utilizing the best available source of information on the property at 
question. 



FY14 Tax Levy Resolution-Page 2 of 3 

SECTION 4 - MACHINERY & TOOLS 
Upon all machinery and tools used or employed by that person, firm or corporation in any 

trade or business, not exempt from taxation, there shall be a tax of eighty cents ($0.80) for every 
one hundred ($1 00) of assessed value thereof. Said property shall be valued in accordance with 
§58.1-3507 of the Code of Virginia. 

SECTION 5- SOUTHRIDGE SERVICE DISTRICT- SPECIAL TAX 
Upon all lands, lots and the improvements thereon the Southridge Service District, as 

established by the Council of the Town of Culpeper at its regular meeting on December 11, 2007, 
not exempt from taxation, there shall be an additional tax of fifteen cents ($0.15) for every one 
hundred dollars ($1 00) of the assessed value thereof. Said property shall be assessed at 100% of 
Fair Market Value. 

SECTION 6- LAFAYETTE RIDGE SERVICE DISTRICT- SPECIAL TAX 
Upon all lands, lots and the improvements thereon the Lafayette Ridge Service District, 

as established by the Council of the Town of Culpeper at its regular meeting on January 13, 
2009, not exempt from taxation, there shall be an additional tax often cents ($0.1 0) for every one 
hundred dollars ($1 00) of the assessed value thereof. Said property shall be assessed at I 00% of 
Fair Market Value. 

SECTION 7- WILLOW SHADE SERVICE DISTRICT- SPECIAL TAX 
Upon all lands, lots and the improvements thereon the Willow Shade Service District, as 

established by the Council of the Town of Culpeper at its regular meeting on June 8, 2010, not 
exempt from taxation, there shall be an additional tax of six cents ($0.06) for every one hundred 
dollars ($1 00) of the assessed value thereof. Said property shall be assessed at I 00% of Fair 
Market Value. 

SECTION 8- BANK STOCK TAX 
Upon the net capital of any bank or branch bank located in the Town, the tax shall be 

eighty cents ($0.80) of each one hundred dollars of net capital as provided for in Article II of 
Chapter 23 of the Town Code and Section 58.1-1200 et. seq. of the Code of Virginia. 

SECTION 9- BUSINESS, PROFESSIONAL AND OCCUPATIONAL LICENSES 
Upon all businesses, professions, and occupations there is hereby imposed the below 

listed tax rate per one hundred dollars of gross receipts, as provided for in Section I 0-25 of the 
Town Code, all of which are below the State allowed maximums: 

$ 0.08 
0.10 
0.29 

Contracting 
Retail Sales 
Financial, Real Estate & Professional Services 

0.18 Repair, Personal, Business & Other Services 

The business license tax for new businesses is the greater of a $24 (minimum), or the 
actual tax amount based on estimated gross receipts. 
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SECTION 10- ALL OTHERS 
All other taxes, fees, charges, utility usage rates and penalties shall remain the same as 

they were on the date of this resolution' s adoption, as heretofore set by Ordinance or Resolution 
by the Town Council, until the Town Council establishes or amends such taxes, fees, charges, 
utility usage rates and penalties. 

ADOPTED this 11 111 day of June 2013. 

~/~y: 
Town of Culpeper, Virginia 

Attest: 



RESOLUTION 

ADOPTING THE PERSONAL PROPERTY TAX RELIEF-IMPLEMENTATION OF 
THE 2004-2005 CHANGES TO THE PERSONAL PROPERTY TAX RELIEF ACT OF 

1998; SPECIFIC RELIEF 

Resolution No. R-2013-009 

WHEREAS, the Personal Property Tax Relief Act of 1998, Va. Code Section 58.1-3523 et. seq. 
("PPTRA"), has been substantially modified by the enactment of Chapter 1 of the Acts of 
Assembly, 2004 Special Session I (Senate Bill 5005), and the provisions of Item 503 of Chapter 
951 of the 2005 Acts of Assembly (the 2005 revisions to the 2004-06 Appropriations Act, 
hereinafter cited as the "2005 Appropriations Act"); and 

WHEREAS, these legislative enactments require the Town of Culpeper to take affirmative steps 
to implement these changes, and to provide for the computation and allocation of relief provided 
pursuant to the PPTRA as revised; and 

WHEREAS, these legislative enactments provide for the appropriation to the Town of Culpeper, 
of a fixed sum to be used exclusively for the provision of tax relief to owners of qualifying 
personal use vehicles that are subject to the personal property tax on such vehicles. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Culpeper as 
follows: 

Qualifying vehicles obtaining situs within the Town of Culpeper during the tax year 2013, shall 
receive personal property tax relief in the following manner: 

SECTION 1. Personal use vehicles valued at $1 ,000 or less will be eligible for 100% tax relief. 

SECTION 2. Personal use vehicles valued at $1,001 to $20,000 will be eligible for 29% tax 
relief. 

SECTION 3. Personal use vehicles valued at $20,001 or more will be eligible for 29% tax relief 
on the first $20,000 of value. 

SECTION 4. All other vehicles which do not meet the definition of "qualifying" (business use 
vehicles, motor homes, etc.) will not be eligible for any form of tax relief under 
this program. 



FY14 PPTRA Resolution 
Page 2 of 2--June 11, 2013 

SECTION 5. Pursuant to authority conferred in Item 503.D of the 2005 Appropriations Act, 
the entitlement to state PPTRA relief for qualifying vehicles for tax year 2005 and 
all prior tax years shall expire on September 1, 2006. Supplemental assessments 
for tax years 2005 and prior that are made on or after September 1, 2006 shall be 
deemed "non-qualifying" for purposes of state tax relief and the local share due 
from the taxpayer shall represent 100% of the tax assessable. 

SECTION 6. This Resolution shall be deemed effective July 1, 2013. 

ADOPTED this 11th day ofJune 2013. 

~~ot-
Town of Culpeper, Virginia 

Attest: 



RESOLUTION 

SETTING NEW WATER AND SEWER RATES EFFECTIVE JULY 1, 2013 

Resolution No. R-2013-011 _ __;=...=.-=-=-=--=----"--''""""---

WHEREAS, pursuant to Virginia Code §1 5.2-2109 et seq. and Town of Culpeper Codes §24-100 and 
§24-164, the Town Council shall, from time to time, fix the rates to be paid for the use of water and sewer 
services; 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Culpeper, Virginia, that 
water rates for all billings after June 30, 2013 be increased by approximately 2% and that sewer rates for 
all billings after June 30, 2013 be increased by approximately 6% and as shown in the flow tier amended 
as follows: 

Rates per 100 Gallons of Consumption (except for flat minimum rates up to 2,000 gallons/month) 

Water Rates 
Gallons 
0- 2,000 (min.) 
2,001 -25,000 
25 ,001 - 100,000 
OVER 100,000 

Sewer Rates 
Gallons 
0 - 2,000 (min.) 
2,001 - 25,000 
25,001 - 100,000 
OVER 100,000 

Existing 
$1 1.26 
56.2¢ 
45.0¢ 
33.5¢ 

Existing 
$13.01 
65.0¢ 
59.5¢ 
58.3¢ 

Eff. 7-1-13 
$1 1.49 
57.3¢ 
45.9¢ 
34.2¢ 

Eff. 7-1-13 
$ 13.79 
68.9¢ 
63.1¢ 
61.8¢ 

A $1.00/month basic charge will be assessed to all water customers and a $1.00/month basic charge will 
be assessed to all sewer customers for the Automated Meter Reading (AMR) system conversion . 

ADOPTED this 11111 day of June 2013. 

Atte : 



RESOLUTION 

SETTING NEW WATER METER SERVICE FEES EFFECTIVE JULY 1, 2013 

Resolution No. R-2013-012 
---=--=---=-""-=---~=--

WHEREAS, in February 2005, Town Council authorized the initiation of water meter service fees to 
recover the cost of meters and meter boxes; 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Culpeper, Virginia that all 
water meters set after June 30, 2013 shall be charged at the current rate and as follows: 

EXISTING EFFECTIVE 7-1-13 
METER SIZE FEE FEE 

FIVE-EIGHTS (5/8") $281 $281 

ONE INCH (1") $340 $340 

ONE & ONE HALF ( 1 W') $440 $440 

TWO INCH (2") $532 $532 

THREE INCH (3") $ 1,465 $ 1,465 

FOUR INCH (4") $ 1,914 $ 1,9 14 

ADOPTED this 11 dt day of June 2013. 

~ 
Town of Culpeper, Virginia 



RESOLUTION 

SETTING NEW WATER AND SEWER TAP PRIVILEGE ASSESSMENT FEES 
EFFECTIVE JULY 1, 2013 

Resolution No. R-2013-013 
-~-=.:::..-=-=----"'--"-':::.___ 

WHEREAS, pursuant to Virginia Code §15.2-21 09 et seq. and Town of Culpeper Codes §24-95 and 
§24-149, the Town Council shall, from time to time, fix the rates to be paid for the use of water and sewer 
services; 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Culpeper, Virginia, that all 
tap privilege connection fees purchased after June 30, 2013 will remain at the current rate and as follows: 

WATER & WASTEWATER TAP PRIVILEGE ASSESSMENT FEES 

MAXIMUM EXISTING EFFECTIVE 7 -1-13 

ALLOWABLE FEE FEE 

METER SIZE GALLONS WATER SEWER WATER SEWER 

FIVE-EIGHTS (5/8") 10,000 6,500 10,000 6,500 10 ,000 

ONE INCH (1 ") 25 ,000 9,906 12,500 9,906 12 ,500 

ONE & ONE HALF (1 %") 75 ,000 15,000 20,250 15,000 20,250 

TWO INCH (2") 150,000 30 ,000 40,500 30 ,000 40,500 
THREE INCH (3") 225 ,000 45,000 60,750 45,000 60 ,750 

FOUR INCH (4"} 300,000 60,000 81 ,000 60 ,000 8 1,000 

ADOPTED this 11 th day of June 2013. 

~~P= 
Town of Culpeper, Virginia 

Attest: 



RESOLUTION 
Capital Improvement Plan: FY2014-2018 

Resolution No. ---"'-'R'""""'-2"-'0'""""1'""'3--'-0"--'1'--'4'---

WHEREAS, in accordance with the 1950 Code of Virginia, Section 15.2-2239, The Planning Commission 
has forwarded the Town's 5-Year Capital Improvement Plan (CIP): FY 2014-2018. The CIP establishes 
priorities, estimates costs for providing programs and facilities, and identifies the means of financing 
these projects. The Planning commission held a public hearing on April16, 2013, and by general 
consensus, approved forwarding the CIP to council; and 

WHEREAS, the Planning Commission has determined that the projects listed within the Capital 
Improvement Plan are consistent with the Town's Comprehensive Plan; and 

WHEREAS, the Town Council adopted cash proffer provisions (Section 27-381) on January 14, 2004. 
These provisions allow the Town to collect and distribute cash proffers for needs identified in the Capital 
Improvement Plan and the Town's Comprehensive Plan when a rezoning application is considered; and 

WHEREAS, County projects, regarding Public Education and Library Services, have been included for 
consistency with the Code of Virginia, Sections 15.2-2298 through 15.2-2300. However, it is recognized 
by this Council that these are County functions and the Town does not assume sole responsibility for 
these functions in having them listed in its Capital Improvement Plan. Listing County projects permits 
the Town to receive and distribute cash proffers, on behalf of these agencies; and 

WHEREAS, the Code of Virginia, Section 15.2-2298, requires that the governing body of jurisdictions 
with adopted cash proffer provisions adopt their respective capital improvement plans. In adopting the 
Capital Improvement Plan: FY 2014-2018, the Town Council provides legal standing to FY 2014 projects. 
Projects listed in the subsequent fiscal years are considered advisory in nature and do not have legal 
standing. 

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Town of Culpeper hereby adopts the Capital 
Improvement Plan: FY 2014-2018. 

ADOPTED this 111
h day of June 2013. 

6::-41:5vf-
Town of Culpeper, Virginia 

L 



RESOLUTION 

FY-2014 PROFFER AMOUNTS 

Resolution No. ---=-'R'--'- 2"-"0~1""""3_,-0"--'1'""'5'-----

WHEREAS, Section 15.2-2296 through 15.2-2300 ofthe Code of Virginia authorizes the Town of 
Culpeper adopt and administer conditional zoning as a more flexible zoning method whereby a zoning 
reclassification may be allowed subject to certain conditions proffered by the zoning applicant for the 
betterment of the community, and 

WHEREAS, pursuant to Section 15.2-2298, the Town is authorized to accept the dedication of real 
property or payment of cash as proffered conditions, and 

WHEREAS, the Town of Culpeper has adopted land use policies within its Comprehensive Plan as a 
guide for making decisions on proposed rezonings, and 

WHEREAS, the Town ofCulpeper has developed a methodology for calculating the fiscal impact of a 
typical residential dwelling unit based on the costs of providing capital facilities according to the adopted 
Capital Improvements Plan for the current fiscal year in order to establish guidelines for the acceptance of 
cash proffers, and 

WHEREAS, the Culpeper Town Council approved cash proffer provisions (Section 27-381 of the Code 
of the Town of Culpeper) on January 13, 2003. 

NOW, THEREFORE, BE IT RESOLVED that the model proffer figures in the attached table shall be 
the established suggested contribution amounts for capital contributions upon rezoning from July 1, 2013 
through June 30, 2014. Subsequent resolutions which govern the collection and management of cash 
proffers shall be based on subsequent adopted capital improvement plans. 

ADOPTED this 11th day ofJune 2013. 

~C.n~o~ 
Town of Culpeper, Virginia 

ATTEST: 



FISCAL YEAR 2014 PROFFER AMOUNTS 

' Single-Family Condo's Multi-Family Proffer 
Conventional* Quad's Conventional* Eligible 

Townhomes Amounts** 
Conventional* 

Transportation $5,407 $4,704 $3,244 $29,308,736 
Parks and Recreation $3,241 $3,385 $2,849 $1,010,010 
Library Services $258 $269 $227 $1,500,000 
Schools $7,045 $4,409 $1,960 $58,204,690 
Fire and Rescue $680 $71 1 $598 
Administrative Facilities $143 $149 $126 $2,054,195 

Total $16,774 $13,627 $9,004 $92,077,631 

NOTES: 
* Model proffer amount collected by unit type 
** CIP Project amount available for proffer funding 

( 1) Library Services and Schools are functions of Culpeper County. The inclusion of 
County capital projects within the Town's CIP is a legal requirement per the Code of 
Virginia, § 15.2-2298. The Town does not accept fiduciary responsibility for County 
projects. The total of these projects is $59,704,690. All funds collected in these 
categories will be passed directly to these agencies. 

(2) Fire and rescue services are provided through quasi-public companies. The inclusion 
of these services in the Town's CIP is a legal requirement according to the same 
statute referenced above; and the Town does not accept fiduciary responsibilities for 
these projects. All funds collected will be passed directly to the appropriate agency. 
There were no fire or rescue projects identified. 

(3) Total of Town projects listed is $9,512,514 plus $14,414,901 in existing funding; 
bringing the total of first year projects to $23,927,415. 



RESOLUTION 

TO ADOPT AND APPROPRIATE THE ANNUAL OPERATING BUDGET FOR THE 
PARKING AUTHORITY FOR THE FISCAL YEAR BEGINNING JULY 1, 2013 AND 

ENDING JUNE 30, 2014 IN THE AMOUNT OF $65,100. 

Resolution No. - ---'R=--=2=0-'-'13"----"-0.:....:16"---

BE IT RESOLVED by the Town Council of the Town of Culpeper, VA that the amounts herein 
named are hereby appropriated subject to the conditions set forth in this resolution, and for the 
purposes listed for the fiscal year July 1, 2013- June 30,2014: 

PARKING AUTHORITY 
FUND 

Parking Authority $65,100 
Total Parking Authority Fund $65,100 
Operations 

All appropriations are declared to be maximum, conditional and proportionate appropriations, 
the purpose being to make the appropriations payable in full in the amounts named herein if 
necessary, and then only in the event the aggregate revenues collected and other resources 
available to the Town are sufficient. 

All bonded debts of the Town shall be paid in full when due and payable. All expenditures shall 
be made in accordance with this resolution, the Town Charter, the Town Code, Council financial 
management policies, and all administrative rules and regulations. 

ADOPTED thi s 11th day of June 2013 . 

~~ 
Town of Culpeper, Virginia 

Attest: 



I CODE 
SECTION 

ENGINEERING I 

TOWN OF CULPEPER 
SCHEDULE OF FINES & FEES 

DESCRIPTION FEE 

§7-26 Erosion Control Plan Review (12/06) (6/09) 

§7-28 

§22-68 

STREETS I 
§21-92 

REFUSE J 

§20-32 

First acre $25 
Per acre thereafter $1 

Land disturbing permit (Agreement in Lieu of Plan) 
for single family dwellings not part of a larger subdivision. 
(12/06) 

Overtime, Weekend, and Holiday Inspections (12/06) 

$25 

$160- plus $40.00 per hour if 
more than 4 hours are needed. 

Re-Inspections (12/06) $25 base fee, plus additional 
below, if applicable 

Re-inspect - per liner foot of roadway $ 0.10 
Re-inspect- per linear foot of utility $ 0.05 

Re-inspect- Per major utility structure $1.00 
(for manhole, fire hydrant, drop inlet, etc) 

Permit to break, dig up, open or cause to be broken dug up 
or opened any street, alley, sidewalk or other 
public place or portion thereof (6/07) 

Second Trash Cart 

Refuse collection 3 times per week- Historic District food 
service locations only (7/12) 

$50 

$60 
$36/month- I cart 
$39/month- ea. additional cart 

UTILITIES- GENERAL I 
Delinquent fee for bills unpaid eleven (II) days after due 
date. (6/09) (7/12) 

One utility $15 
More than one $20 (also subject to processing fee) 

§24-34, 110, Processing fee for utility bills unpaid eleven (II) days after 
130 & !55 due date. (6/09) (7/12) 

Re-connected during regular working hours $25 
Plus additional deposit $25 

Plus if re-connected $50 
5pm-8pm Mon-Fri; 8am-4pm Sat & Sun 
Second trip to re-connect if no one home $50 

§24-34, 110 & Late fee for bills unpaid one (I) day after due date. $1.50 or 2% of bill, whichever is 
155 greater 



Schedule of Fines & Fees - Page 2 

CODE 'DESCRIPTION 
SECTION 

FEE 

UTILITIES- ELECTRIC I 
§24-37 Electric Meter (set/placed) based on service (6/07) (6/09) 

§24-42 

§24-37 

§24-32 

§24-46 

§24-46 

Electric Meter re-read (6/09) 

Residential 
Small/Mediwn General 

Large General 

Electric Meter Test- Request by Customer (6/09) 
First request 

Second request in a 12 month period 
All additional requests 

Electric Line Extensions ( 6/09) 
ln-town major subdivisions -lots not exceeding one acre 
In-town major subdivisions -lots one to two acres 
In-town major subdivisions -lots larger than two acres 

ln-town underground service to single lot, lots in minor 
subdivisions or small, single phase commercial 

In-town overhead service to single lot, lots in minor 
subdivisions with single phase commercial 

In-town large commercial and industrial users, three-phase 
serviCe 

Service Changes, overhead to underground, service heavy-up 

Electric- new service -application ( 6/09) 

Electric service - security deposit ( 6/09) 

$100.80 
$333.90 
$580.65 

$20 

No charge 
$25 
$25 

$2,500 perlot 
$5,000 perlot 
$7,500 per lot 

$1,100 plus $1.25 perfoot 
over 125' 

$1,100 plus $1.25 per foot 
over 125' plus $375 
for each pole > 1 

$3,500 plus $1.25 perfoot 
over 125' plus $375 
for each pole > 1 

Time and material 

$25 

Residential $250 
Commercial Based on three (3) months 

average consumption 

Electric Rate Schedule 

NeB ffi!Hffiisee Htilily permits Is ereet er iHstallpeles and 
wires (6/99) 

J>leB fFanehisee Hlility peHBits fer iBspeetieB and apflFe,·al ef 
68BB8StiSBS (6/Q9) 

Processing Fee- Reconnects ( 6/09) (7/12) 

Varies 

Regular hours $25 
Plus additional deposit $25 

Plus if reconnected $50 
5pm-8pm Mon-Fri; 8am-4pm Sat & Sun 
Second trip to reconnect- no one home $50 



Schedule of Fines & Fees- Page 3 

CODE TDESCRIPTION 
SECTION 
UTILITIES-WATER I 
§24-95 Water main connections- residential only (2/03), (5/04), 

(07/06) & (6/09) (6/11) (7/12) 

§24-96 

§24-96 

5/8" meter 
1" meter 

lY.t meter 
2" meter 
3" meter 
4" meter 

(Note: Commercial and industrial water connections are based 
upon meter size and consumption.) 

Water main connections- residential only (8/04) (7112) 
Existiog dwellings converting from private well to Town 
water will be charged 50% of the current tap fee. 

Water Meter Test- Request by Customer (6/11) 

Monthly water rates (7112) 
(7/03)(7/06)(07/07)(05/08)(07/09)( 6/11 )( 6/13) 

$6,500 ea. in-town 
$9,906 ea. in-town 
$15,000 ea. 
$30,000 ea. 
$45,000 ea. 
$60,000 ea. 

$3,250 ea. 

First request- No charge 
Second request in a 12 month 
period- $25 

0-2000 Minimum $11.2€i $11.49 
2001-25,000 ~57.3¢ per 100 gallons 

25,001-100,000 4M5.9¢ per 100 gallons 

§24-100 

§24-100 

over 100,000 ~34.2¢ per 100 gallons 
Automatic Meter Reading System Conversion Fee $1.00 

(7/07)(7/08) 

Water Meter (set/placed) Based on meter size (4/05) (6/07) 
(6/11) (7112) 

Water & wastewater service deposit residential only 
(7112) 

Water sales (bulk) -minimum charge (6/09) (6/11) 

Water sales (bulk) ( 6/09) ( 6111) 

5/8" meter - $281 
1" meter - $340 
1 Y," meter - $440 
2" meter- $532 
3" meter- $1,465 
4" meter- $1,914 

$50 

$35.77 for initial 2,000 gallons 

$5.96 per 1,000 over minimum 



Schedule of Fines & Fees- Page 4 

CODE 
SECTION 

DESCRIPTION FEE 

UTILITIES- SEWER I 
§24-149 Sewer connections- residential only (2/03), (5/04), (7/06) 

& (6/09) (6111) (7/12) 

§24-202 

§24-202 

§24-183 

§24-241 

§24-261 

5/8" meter 
P' meter 

1 V2" meter 
2" meter 
3" meter 
4" meter 

(Note: Commercial and industrial connections are based upon 
meter size and consumption.) 

Sewer main connections- residential only (8/04) (7/12) 
Existing dwellings converting from private septic tank to 
Town sewer will be charged 50% of the current tap fee. 

Monthly sewer rates (05/08) (07/09) (7/12) (6113) 

$10,000 ea. 
$12,500 ea. in-town 
$20,250 ea. in-town 
$40,500 ea. in-town 
$60,750 ea. in-town 
$81 ,000 ea. in-town 

$5,000 ea. 

0-2,000 Minimum WA-1- $13.79 
2,001-25,000 ~68.9¢ per 100 gallons 

25,001-100,000 ~3.1¢ per 100 gallons 
over 100,001 ~1.8¢ per 100 gallons 

Automatic Meter Reading System Conversion Fee $1.00 
(7/07)(7/08) 

Sewer -Flat Rate (6/11)(7112) $34.16 

Permit and inspection fee for residential or 
commercial sewer permit 

Permit and inspection fee for industrial sewer permit 

Permit and inspection fee for private sewer system permit 

Septage Hauler's Fee (6/09) (6111) (7112) (6/13) 

Wastewater Contribution Permit (5 Years) (6111) 

Fats, Oil & Grease (FOG) Permit (5 Years) (6111) 

Review of out-of-town water and wastewater service requests 
-apply to the entire tract ofland to be developed. 

$3 

$10 

$10 

$0.101 per gallon 
$25.00 minimum charge 
$1,000 

$250 

$50 per acre; with a minimum 
charge of $500, and a maximum 
charge of $5,000 for properties 
within the Mountain Run Lake 
and Lake Pelham watersheds. 

$25 per acre, with a minimum 
charge of $250 and a maximum 
charge of $2,500 for properties 
outside the above mentioned 
watersheds. 



Schedule of Fines & Fees- Page 5 

CODE DESCRIPTION 
SECTION 
UTILITIES-
TELECO~~CATIONSANTENNAE 

OR APPURTENANCES 
Attachment of commercial telecommunications antennae or 
appurtenances to Town facilities including, but not limited to, 
water tanks. (4/02) (6/13) 

Attachment of non-commercial telecommunications antennae 
or arnurtenances to Town facilities including, but not limited 
to, water tanks. (6113) 

PLANNING & CO~UNITY I 
DEVELOPMENT 

§22-38 

§22-108 

FACILITIES STANDARDS MANUAL 
Sec. 2.200, Fire Protection Flushing or Testing 
MISCELLANEOUS- Copies 
Comprehensive Plan 
(6/02) 

Hard Copy 
CD Version 

II" x 17" Maps (pack of 15) 
Large Transportation Map (30"x 42") 

Large Future Land Use Map (30" x 42") 
Facilities Standards Manual 
Capital Improvements Plan (04/09) 

Maps 
Miscellaneous Documents 
Subdivision Ordinance 
Water and Sewer Specifications 
Zoning Ordinance 
SUBDIVISION ORDINANCE 
Penalty for Violation of Chapter 

Minor Subdivision Plats or Plans 

Final Plat, Record plat (1 0/03) 

HardCopy 
CD Version 

5 acres or less 
More than 5 acres 

FEE 

To be negotiated by town 
manager, $2,000 min (per 
provider) per month 

To be negotiated by Town 
Manager 

$30 

$30 
$15 
$10 
$10 
$10 
$20 
$20 
$15 
$5 each 
$. 25 each page 
$7 
$25 
$15 

$10-$1 ,000 (each day constitutes 
a new violation) 
$50 

$50+ $10 per lot 
$100 + $10 per lot 

Revisions, Subsequent Submissions $50 

22-118 

§27-377 

§27-352 

Vacation of Plat 

ZONING ORDINANCE 
Architectural Compatibility Finding 

Amendment efZeHiHg Ordinance Request (6/13) 

Boat Dock Permit- For a 5 year permit (11/10) 

$150 

None 

$25 

Certificate of Occupancy (12/06) (6/09) $40 
Re-inspection $25 

Weekend or Holiday Re-inspection $160 minimum 



Schedule of Fines & Fees- Page 6 

CODE.. 'DESCRIPTION 
SECTION . 
PLANNING & COMMUNITY I 
DEVELOPMENT; CON'T. 

§27-451 

§11-43 

§11-43 

§27-237 & 
§27-248 

§27-266 

Commercial Burning Permit ( 12/06) 

Conditional Use permit (1 0/03) 

Home Occupation Permit 

House Location/Boundary Survey 

Leased Parking Permits 

Residential Parking Permits 
1st vehicle if no off-street parking is provided. 
Each additional vehicle. 
Each vehicle where off-street is provided. 

Rezoning Application (1 0/03) 

Sign Permits 

Preliminary Plan, Major Site Plan, and Major Subdivision 
Submissions (Residential, Commercial & Industrial) 
(10/03) 

I FEE 

$25 

$500 

$50 

$15 

$20 per month 

$10 
$30 
$30 

$1,000 + $100/acre 

$1 per sq. ft of sign 
$1 0 Minimum Charge 

$250+$20/1 ,000 sq.ft of site area 

Revision $50 per submission 
Single Family on existing lot $25 

§15-3 

§27-353 

Duplex on existing lot $50 

Parks & Recreation (05/03) (3/07) (6/09) (7/12) 
Weekday Pavilion Rental at Yowell Meadow Park 
Weekday Pavilion Rental at Mountain Run Lake Park 
Weekend and Holiday Pavilion Rental at either park 

Major Events Fee at Yowell Meadow Park 
Major Events Fee at Mountain Run Lake Park 
Major Events Fee for non-residents at either park 

Variance Application (1 0/03) ( 6/09) 

Violations & Penalties: 
Administration & Enforcement (§27-352, §27-353) 
District Regulations (§27-51, §27-62) 
Flood Hazard Areas (§27-93) 
Historic District (§27-127, §27-130, §27-132) 
Landscaping (§27-158, §27-159) 
Nonconforming Uses (§27-181, §27-185) 
Parking (§27-206, §27-209) 
Signs (§27-238, §27-241, §21-3) 
Site Plans (§27-262) 
Towing Inoperable Vehicles (§20-4) (03/04) 
Watershed Protection District (§27-428, §27-429) 

$25 
$25 
$25 

$100 
$100 
$300 

$300 

$100 
$100 
$100 
$100 
$50 
$100 
$100 
$50 
$50 
$50 per vehicle 
$100 



Schedule of Fines & Fees- Page 7 

CODE. ~DESCRIPTION 
SECTION ·· . 

PLM!NING & COMMUNITY I 
DEvELOPl\JENTi CON'T. 

Zoning permit (6/13) 

Zoning Verification/Compliance Letter (6/13) 

I (6109) 

1----~----' Administrative: 

POLICE 

.· j FEE 

$W 
Residential $25 

Other $100 

$2 
$5 

Accident Reports 
Incident Reports 
Fingerprinting for town residents $5 

for out-of-town residents $15 

Parking: (6/13) 
1" Offense 
2""0ffense 
3m OffeHse and Subsequent Offenses 

---4"' aHa Sllllse~ee!H Offenses 
Court Charges 

OTBER/MISCI!:LLM!EQUS _j 

§16-30 Solicitors Permit Fee (2/04) 

Boating Permit-Two years (9/11) 
Boating Permit-Two consecutive days (9/11) 

Collection 

Credit Card Convenience ( 6/11) 

DMV Stops 

Fishing Certificate-Two Years (9/11) 
Fishing Certificate--Two consecutive days (9/11) 

New Service Application (6/09) 

Returned Check 

Unauthorized Use of Meter- Theft of Service 

$6 $10 
$W $25 
~$50 

$W 
$61 

$20 

$20 
$5 

$25 

$2.50 

$30 

$20 
$5 

$25 

$35 

$250 plus usage 



Schedule of Fines & Fees- Page 8 

Depot Conference Center Rental Fees (Effective June 2009) 

Non-Profit 

Room 
1 
2 
3 

2 Rooms 
3 Rooms 

Documentation pro'ving non-profit status is required. 

Maximum Capacity* 
30 
50 
60 

Up to 265 
«Varies according to room setup 

Security Deposit 
$100 
$100 
$100 
$100 
$100 

Business Groups (includes but not limited to meetings, seminars, training) 

Rental Fee 2-4 Hours* Rental Fee 5-8 Hours 
$25 $50 
$25 $50 
$25 $50 
$50 $75 
$75 $100 

• Fee wai'.E!d for meetings lasting less than 2 Hours 

Note: Functions that include alcohol will be considered a social contract See Social rates below 

Room 
1 
2 
3 

2 Rooms 
3 Rooms 

Social 

Room 
1 

2 
3 

2 Rooms 
3 Rooms 

Maximum Capacity* 
30 
50 
60 

Up to 265 
~Varies accordina to room setup 

(includes but is not limited to birthday parties, 
reunions, weddings) 

Maxi~um capacity* 
30 
50 
60 

Up to 265 
*Varies according to room setup 

Security Deposit 
$100 
$100 
$100 
$100 
$100 

Security De poSt 
$500 
$500 
$500 
$500 
$500 

Rental Fee 0-4 Hours 
$100 
$100 
$125 
$150 
$250 

Rental Fee 0-4 Hours 
$200 
$200 
$250 
$300 
$400 

Rental Fee 5-8 Hours 
$150 
$150 
$150 
$200 
$300 

Rental Fee 5-8 Hours 
$300 
$300 
$350 
$400 
$500 

Each additional 
hour 
$25 
$25 
$25 
$25 
$25 

Each additional 

hou' 
$25 
$25 
$25 
$25 
$25 

Each additional 
hour 
$100 
$100 
$100 
$100 
$100 

Kitchen Fees Cold Catering Only 

Full Use 0-4 hours 
Full Use 4-8 hours 

$50 flat 
$100 
$200 

**Cleanup of the kitchen is the responsibility ofthe user. 

A cleanup fee will be deducted from the security deposit if necessary. 

PLEASE CONTACT DEPOT BOOKING MANAGER 
TO ASSURE MOST UPDATED FEE SCHEDULE 

* This schedule is not all inclusive. For further infonnation, please contact the Planning & Community Development 
Department at 540-829-8260. 

Approved: March 9, 1999- first reading 
April 13, 1999- second reading 

Revisions: July 13, 1999 and September 1999 
July 2000 
April200I 
April 2002 and May 2002 
February 2003, July 2003 and October 2003 
February 2004, March 2004, and May 2004 
April2005 
July 2006, August 2006, and December 2006 
March 2007, June 2007 
May 2008 
April2009, June 2009 
July 2010, November 2010 

June2011 
October 20 II 
June 2012 
July 2012 
June 2013 



FY14 Summary-GF

FY14 Manager FY14 
Proposed Council Adopted

Total Revenue $15,153,250 $15,153,250

Expenditures $14,630,498 $14,557,480
Transfers (committed) $469,020 $469,020
Transfers (non-committed) $53,732 $126,750

Total Expenditures & Transfers $15,153,250 $15,153,250

Difference Revenue vs. Expenditures/Transfers $0 $0

FY14 Revenue Per One % Meals Tax          500,000 $500,000 $500,000
FY14 Revenue Per One Cent:                        106,283 0.00 0.00
1. 2013 total taxable assessment 1,235,754,100 1,235,754,100

3. Elderly/Handicapped Tax Exemptions Valuation 11,000,800 11,000,800
4. Tax Exempt Real Estate 179,680,500 179,680,500
5.Updated 2013 Taxable Assessment 1,084,519,296 1,084,519,296
6. One Cent Per Hundred (.0001): 106,283 106,283
Total FY14 Revenue Per One Cent 106,283 106,283
 
 
 
 
 

FY11 Revenue Per One Cent=$135,291

FY12 Revenue Per One Cent=$119,817

FY13 Revenue Per One Cent=$116,525

FY14 Revenue Per One Cent=$106,283

Town of Culpeper
FY14 Summary Estimates 

General Fund

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 1



Town of Culpeper
FY14 Expenditures by Department -Summary

General Fund
FY11 FY12 FY13 FY14 FY14

Department/Category/Line Item Actual Actual Council Manager Council
Expenditures Expenditures Adopted Proposed Adopted NOTES

TOTAL - TOWN COUNCIL 156,018 146,275 166,446 187,976 187,976
TOTAL - TOWN MANAGER 271,011 287,011 224,252 231,992 231,553
TOTAL-TOWN CLERK 211,756 228,877 245,439 257,502 254,969
TOTAL-HUMAN RESOURCES 38,452 102,799 299,870 306,264 304,468
TOTAL-TOWN ATTORNEY 162,643 123,730 126,230 127,180 127,180
TOTAL-AUDIT SERVICES 131,251 60,445 36,600 47,532 47,532
TOTAL-TREASURER 787,502 863,485 777,458 796,291 790,151
TOTAL-RISK MANAGEMENT 68,842 78,444 112,282 116,869 116,869
TOTAL-INFORMATION TECHNOLOGY 216,265 570,636 845,726 861,612 856,650
TOTAL-MOTOR POOL 225,695 229,771 223,350 224,231 221,600
TOTAL-ELECTORAL BOARD 556 11,272 0 11,825 11,825
TOTAL-POLICE 3,662,321 3,563,594 3,848,158 3,969,377 3,937,662
TOTAL-PD-DRUG FUND 16,997 17,881 0 10,000 10,000
TOTAL-POLICE\E-911 CENTER SHARED COSTS 231,079 320,919 334,313 342,634 342,634
TOTAL-FIRE SERVICES 95,000 118,785 121,600 121,000 121,000
TOTAL-RESCUE SERVICES 0 25,000 25,000 25,000 25,000
TOTAL-VA REGIONAL TRANSIT AUTHORITY 66,144 66,144 72,584 114,192 114,192
TOTAL-GENERAL ENGINEERING 260,788 151,329 113,304 231,710 230,846
TOTAL-PUBLIC WORKS\STREETS 1,587,976 1,759,080 1,866,699 1,967,872 1,960,715
TOTAL-PUBLIC WORKS\SNOW & ICE REMOVAL 46,329 25,486 84,442 61,959 61,959
TOTAL-PUBLIC WORKS\TRAFFIC ENGINEERING 106,378 213,060 153,693 151,929 151,264
TOTAL-PUBLIC WORKS\SANITATION 371,304 361,853 357,161 378,282 376,737
TOTAL-PUBLIC WORKS\RECYCLING 3,030 2,192 3,800 0 0 Merged w/Sanitation
TOTAL-GENERAL PROPERTIES 261,898 534,651 650,663 634,279 632,021
TOTAL-CULPEPER MEDIA NETWORK 186,204 194,732 209,210 210,628 210,628
TOTAL-PUBLIC WORKS\PARKS & RECREATION 282,194 331,699 527,344 490,106 486,675
TOTAL-PUBLIC WORKS\CEMETERY 186,134 188,922 204,793 216,883 215,906
TOTAL-PLANNING & COMM DEVELOP 453,871 695,382 562,908 529,468 525,705
TOTAL-VISITORS CENTER 85,821 80,637 85,821 85,821 85,821
TOTAL-TOURISM 216,056 211,351 287,896 294,714 292,572

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 2



Town of Culpeper
FY14 Expenditures by Department -Summary

General Fund
FY11 FY12 FY13 FY14 FY14

Department/Category/Line Item Actual Actual Council Manager Council
Expenditures Expenditures Adopted Proposed Adopted NOTES

TOTAL-ECONOMIC DEVELOPMENT\Culpeper 
Renaissance & Culpeper Museum 100,000 106,250 106,250 106,250 106,250  
TOTAL-CONTRIBUTIONS TO OTHER AGENCIES 46,895 40,295 40,645 103,145 103,145
TOTAL-DEBT SERVICE 985,375 1,135,630 1,188,768 1,415,975 1,415,975

TOTAL - GF CAPITAL
GF Capital moved to Capital 
Budget

VRS Change:  1% phase-in -42,271
GRAND TOTAL-DEPARTMENT EXPENDITURES 11,521,785 12,847,617 13,860,434 14,630,498 14,557,480
Transfer TO Sanitation Equipment Replacement Reserves (committed) 45,000 45,000
Transfer TO Capital Reserve Fund (committed) 0  

Committed Reserves for Cash Funding of Capital 
Equipment 153,000 153,000

Committed Reserves for Cash Funding of Capital 
Equipment 200,000 200,000

Reserve Commitment continues 
for  FY15 committed debt service

Committed Reserves for anticipated property 
purchase in FY14 55,000 55,000

Transfer TO General Fund Reserves-Special Tax 
District Assessments (committed) 0
Transfer TO Parking Authority (Committed) 16,020 16,020

Transfer TO General Fund Reserves - Contingencies 
for non budgeted expenditures (non-committed)

53,732 126,750
Transfer TO/FROM General Fund Reserves (non-committed) 0 0
Revised Total Expenditures 11,521,785 12,847,617 13,860,434 15,153,250 15,153,250
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Town of Culpeper
FY14 Revenue Projections

[FY13 YTD thru March 2013]
FY13 FY14

FY09 FY10 FY11 FY12 FY13 YTD Estimated
Actual Actual Actual Actual Adopted Mar 2013 NOTES

REVENUE
  100-0000-4010 Real Estate - Current 1,387,556 1,311,877 1,186,533 1,537,446 1,620,921 1,574,665 1,750,000
  100-0000-4020 Public Service - Real Estate 36,550 52,851 55,577 53,061 55,000 51,280 55,000
  100-0000-4030 Public Service - Personal Property 874 695 634 215 700 163 700
  100-0000-4040 Personal Property - Current 988,736 908,782 1,306,269 1,062,042 1,280,000 1,005,005 1,310,000
  100-0000-4050 Mobile Homes 22 58 3,800 308 200 623 600
  100-0000-4060 Machinery & Tools 180,359 171,239 166,392 130,768 218,400 130,394 222,000
  100-0000-4098 Penalties - All Taxes (previous tax years) 30,197 29,838 11,208 3,854 15,000 947 5,000
  100-0000-4099 Interest - All Taxes (previous tax years) 14,361 18,591 15,339 6,256 15,000 2,388 5,000
  100-0000-4110 Local Sales and Use Tax 934,305 960,843 987,148 1,239,353 1,100,000 909,451 1,300,000
  100-0000-4120 BPOL - Contracting 22,617 125,816 39,165 33,936 23,000 28,702 23,000
  100-0000-4122 BPOL-Miscellaneous / Other 3,353 12,854 16,516 15,134 15,000 13,875 13,000
  100-0000-4124 BPOL - Professional 310,938 287,733 298,430 307,359 280,000 230,046 240,000
  100-0000-4126 BPOL - Repair & Personal Business Services 169,412 180,685 188,137 164,384 160,000 126,115 135,000
  100-0000-4128 BPOL - Retail 436,690 416,689 433,883 433,275 560,000 478,406 500,000
  100-0000-4130 BPOL - Utilities 23,630 31,380 15,857 14473 20,000 1,299 12,000
  100-0000-4132 BPOL - Wholesale 53,135 52,914 53,263 50803 50,000 1,208 40,000
  100-0000-4141 Admissions Tax 39,633 36,138 35,492 40,900 38,000 25,343 38,000
  100-0000-4145 Bank Stock Tax 235,807 271,467 329,972 273240 292,000 0 292,000
  100-0000-4150 Cigarette Tax 177,417 148,459 144,010 126,516 125,000 130,950 176,000

100 0000 4153 C ti T El t i 62 491 61 900 62 496 59 249 57 000 38 386 61 000  100-0000-4153 Consumption Tax - Electric 62,491 61,900 62,496 59,249 57,000 38,386 61,000
  100-0000-4155 Franchise Fees - Cable TV 14,020 7,120 45,930 7,120
  100-0000-4158 Telecommunications Sales & Use Tax 141,265 114,835 130,228 123,519 125,000 74,915 110,000
  100-0000-4160 Hotel & Motel Room Tax 225,343 252,575 262,727 299,089 280,000 174,414 280,000

  100-0000-4165 Meals Tax 1,762,648 1,732,391 1,775,185 1,846,124 2,275,000 1,697,633 3,100,000

Includes add'l. $500,000 due to 
increase from 5% to 6% on 
meals tax

  100-0000-4198 Penalties - Meals Tax 3,739 1,984 3,500 450 1,000
  100-0000-4199 Interest - Meals Tax 335 210 300 278 200
  100-0000-4201 Application Fee 43,765 37,775 38,025 40,000 26,300 40,000
  100-0000-4202 Administration Fees 1,792 16,687 15,927 15,875 15,000 7,922 13,000
  100-0000-4208 Boating Permits 9,160 6,755 17,190 6,793 6,500 3,455 6,500
  100-0000-4213 Burial Permits 58,900 97,450 70,200 50,500 60,000 42,000 56,000
  100-0000-4216 Cemetery Stone Permits 3,450 3,770 3,250 3,550 3,000 2,350 3,000
  100-0000-4220 Collection Fees 15,708 20,868 28,382 22,084 25,000 17,720 25,000
  100-0000-4230 Fishing Permits 7,815 11,897 10,968 14,462 11,000 5,515 13,000
  100-0000-4271 Pavilion Reservation Fees 7,815 8,725 9,000 8,775 8,000 4,000 9,000
  100-0000-4280 Sign Permits 1,779 1,940 2,174 2,657 1,900 1,120 1,900

  100-0000-4288 Telecommunications Agreement 12,647 12,000 146,700 50,000
*YTD reflects collection of past-
due amounts
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Town of Culpeper
FY14 Revenue Projections

[FY13 YTD thru March 2013]
FY13 FY14

FY09 FY10 FY11 FY12 FY13 YTD Estimated
Actual Actual Actual Actual Adopted Mar 2013 NOTES

  100-0000-4289 R-O-W User Fee 56,694 60,840 50,966 42,026 45,000 29,359 57,000
  100-0000-4290 Excavation Permits 2,620 2,475 1,975 1,750 2,000 1,900 2,500
  100-0000-4297 Zoning Fees 11,066 9,100 8,256 19,167 11,000 23,656 20,000
  100-0000-4298 Reinspection Fees for Bldg Const 1,310 150 100 75 100 0 100
  100-0000-4310 Court Fines 140,013 142,060 108,816 112,475 140,000 27,426 120,000
  100-0000-4320 Drug Enforcement Program 1,497 12,757 5,002 886 5,000 5,207 5,000
  100-0000-4321 Drug Enforcement Program - Federal 2,946 0 0
  100-0000-4340 Parking - Fines 17,274 12,709 8,443 13,469 6,000 8,827 12,500
  100-0000-4360 Interest on Investments 114,173 21,368 18,777 13,626 18,000 19,456 30,000
  100-0000-4366 Convenience Fee 12,335 15,673 20,440 25,596 24,000 23,298 32,000
  100-0000-4370 Rental Income - Depot 14,164 10,227 300 4,875 0 5,400 6,500
  100-0000-4380 Rental Income - Property 206,647 187,132 171,592 129,774 150,000 92,358 130,000
  100-0000-4410 Crosswalk Traffic Control 19,950 28,000 18,100 18,000 14,700 11,500 17,000
  100-0000-4465 Sales of Maps, Plats, Publications, Surveys 636 428 105 115 150 225 200

  100-0000-4480 Sanitation Equip Replacement Fee 83,588 75,000 57,338 75,000
set-aside for future Sanitation 
equipment

  100-0000-4485 Trash Disposal Fee 41,217 38,797 37,741 41,041 40,000 26,531 35,000

  100-0000-4502 Cemetery Lot Sales 31,200 44,550 60,008 44,900 35,000 25,292 0
Automatically transfer to Fund 
700

  100-0000-4507 Donations 49,375 21,390 2,349 2,000 0 0
100 0000 4508 Wine St Memorial Park Donations 29 775 40 303 3 422 0 500 0  100-0000-4508 Wine St Memorial Park Donations 29,775 40,303 3,422 0 500 0

  100-0000-4525 Insurance Claims / Recoveries 5,224 4,889 7,924 0 5,841 0
  100-0000-4540 Reimbursements, Rebates & Recoveries 2,853 0 2,294 0
  100-0000-4550 Miscellaneous 101,862 102,713 86,721 13,667 30,000 32,629 30,000
  100-0000-4560 Parking Authority Maintenance &                        
Miscellaneous 29,644 57,069 48,839 39,773 30,000 17,852 30,000  
  100-0000-4565 PW - Used Motor Oil Proceeds 77 224 0 23 0
  100-0000-4580 Sale of Salvage & Surplus Material 2,824 166 5,306 4000 5,000 1,564 3,500
  100-0000-4595 Trash Container Sales 2,200 3,150 3,530 2,760 3,000 2,340 3,200
  100-0000-4597 Vending / Payphone Revenue 4,022 3,304 1,114 1,000 40 100
  100-0000-4610 Motor Pool - Electric 33,354 45,024 44,754 44,754 47,460 36,801 49,068
  100-0000-4614 Motor Pool - Water 11,118 9,648 9,648 9,648 9,832 7,449 9,932
  100-0000-4618 Motor Pool - Wastewater 31,501 36,984 36,984 36,984 37,000 27,810 37,500
  100-0000-4620 Mowing, Mulching, Trimming-Electric 5,052 5,576 5,576 5,576 6,066 4,550 6,124
  100-0000-4624 Mowing, Mulching, Trimming - Water 4,650 5,296 5,296 5,296 6,066 4,550 5,799
  100-0000-4628 Mowing, Mulching, Trimming - Wastewater 11,524 13,125 13,125 13,125 14,263 10,697 14,378
  100-0000-4665 Parking Authority Recovery Services 15,000 15,000 15,000 15,000 15,000 0 0
  100-0000-4666 Cable - Contributions - County 101,913 102,275 102,127 77,505 105,314
  100-0000-4680 Utility Services Cost Allocation-Electric 460,000 460,000 502,960 503,000 530,000 397,500 530,000
  100-0000-4684 Utility Services Cost Allocation-Water 460,000 460,000 502,960 503,000 530,000 397,500 530,000
  100-0000-4688 Utility Services Cost Allocation-Wastewater 460,000 460,000 502,960 503,000 530,000 397,500 530,000
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Town of Culpeper
FY14 Revenue Projections

[FY13 YTD thru March 2013]
FY13 FY14

FY09 FY10 FY11 FY12 FY13 YTD Estimated
Actual Actual Actual Actual Adopted Mar 2013 NOTES

  100-0000-4693 Water Fund Recovery - Salary & Benefits 25,969 31,147 25,956 31,147 32,598 31,842 38,000

  100-0000-4695 Wastewater Fund Recovery - Salary & Benefits 25,969 31,147 31,147 31,147 32,598 25,320 38,000

  100-0000-4737 Railroad Rolling Stock Tax 5,952 6,513 6,614 6,445 6,445 7,369 5,645
reflects Virginia Taxation 
reassessment of rail

  100-0000-4755 Fire Services Allocation 26,299 26,662 24,721 46,968 26,600 0 26,000
  100-0000-4760 Litter Control Grant 4,311 3,618 4,172 3,537 4,200 5,105 4,200
  100-0000-4762 Misc Grants 32,629 10000 20,000 2,476 5,000
  100-0000-4765 Parks & Recreation - Va Comm of The Arts 2,500 5,000 5,000 5,000 5,000 5,000 5,000
  100-0000-4775 Police 599 Funds 301,607 276,426 273,180 263,587 263,587 197,781 263,587
  100-0000-4776 Police Grants 12,140 67,493 23,323 5,621 15,000 13,640 15,000
  100-0000-4785 Rental Tax 6,604 3,818 6,004 9,772 6,000 6,796 9,000
  100-0000-4790 Street And Highway Maintenance 1,366,069 1,349,784 1,433,502 1,529,803 1,448,635 779,491 1,560,000
  100-0000-4795 State PPTRA Reimbursement 224,104 224,104 224,104 224,104 224,104 224,104 224,104

  100-0000-4960 Transfer From Electric Fund-PILOT 302,145 302,145 300,000 100000 381,575 381,575 392,350 reflects 3% of EF/L&P revenue

 100-0000-4962 Transfer from Water Fund-PILOT 100000 87,798 87,798 92,430
reflects 3% of EF/Water 
revenue

 100-0000-4963 Transfer from Wastewater Fund-PILOT 100000 104,385 104,385 110,199
reflects 3% of EF/Wastewater 
revenue

  Total Revenue 12,000,349 12,072,663 12,517,500 12,852,956 13,921,830 10,655,348 15,110,25012,000,349 12,072,663 12,517,500 12,852,956 13,921,830 10,655,348 15,110,250
Special Tax District-Southridge ($.15/$100) 32,587 32,000
Special Tax District-Lafayette Ridge ($.10/$100) 4,702 4,000
Special Tax District-Willow Shade ($.06/$100) 7,974 7,000
Grand Total All Revenue 13,967,093 15,153,250
Notes for FY14 Draft Estimates

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 6



Town of Culpeper
Town Council

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $109,633 $110,613 $109,946 $109,946 $54,449 $109,946 $142,376 $142,376
Services 15,198 5,308 4,500 4,500 1,801 6,300 6,300 6,300
Other Charges 6,384 8,907 16,500 16,500 5,248 14,500 7,800 7,800
Miscellaneous Items 19,551 18,602 21,000 21,000 21,358 27,308 24,000 24,000
Materials and Supplies 4,587 2,845 7,500 7,500 1,363 7,500 7,500 7,500
Capital Outlays 666 0 7,000 7,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 156,019 146,275 166,446 166,446 84,219 165,554 187,976 187,976

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Council

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1101-5030 Salaries - Part-Time 102,000 102,000 102,000 102,000 51,000 102,000 102,000 102,000
  100-1101-5110 Social Security Tax 6,154 6,324 7,803 7,803 2,795 6,324 6,324 6,324
  100-1101-5120 Medicare Tax 1,479 1,479 0 0 654 1,479 1,479 1,479
  100-1101-5130 Health Insurance 0 32,430 32,430
  100-1101-5160 Worker's Comp Insurance 0 810 143 143 0 143 143 143
   Total Salaries and Wages 109,633 110,613 109,946 109,946 54,449 109,946 142,376 142,376

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Services: 
  100-1101-5215 Contractual Services 2,000 2,000 2,000 1
  100-1101-5250 Maintenance Service Cont 13,250 0 0 0 0 0 0 0
  100-1101-5300 Printing and Binding 1,142 2,253 2,500 2,500 913 2,500 2,500 2,500 awards/plaques/framing/shirts
  100-1101-5310 Advertising 806 3,055 2,000 2,000 888 1,800 1,800 1,800 PH notices/ABC notices/
   Total Services 15,198 5,308 4,500 4,500 1,801 6,300 6,300 6,300

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Other Charges: 
  100-1101-5710 Postal Services 40 167 500 500 180 500 300 300
  100-1101-5920 Education & Training 2,411 2,890 6,000 6,000 2,000 5,000 2,500 2,500 VML/Legislative Day/Chamber
  100-1101-6010 Lodging 2,121 2,498 5,000 5,000 1,345 4,000 2,000 2,000

100-1101-6015 Meals 1 192 2 945 3 000 3 000 1 034 3 000 2 000 2 000  100 1101 6015 Meals 1,192 2,945 3,000 3,000 1,034 3,000 2,000 2,000
  100-1101-6018 Travel 620 407 2,000 2,000 689 2,000 1,000 1,000
   Total Other Charges 6,384 8,907 16,500 16,500 5,248 14,500 7,800 7,800

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Miscellaneous Items: 
  100-1101-6210 Dues & Assoc Memberships 18,696 18,100 19,000 19,000 21,134 25,308 22,000 22,000

VML 8,280         
RRRC 12,640       
Chamber 330            
UVA 500            
Weldon Cooper 250            

  100-1101-6299 Miscellaneous 855 502 2,000 2,000 224 2,000 2,000 2,000 2
   Total Miscellaneous Items 19,551 18,602 21,000 21,000 21,358 27,308 24,000 24,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Materials and Supplies: 
  100-1101-6510 Office Supplies 2,207 2,011 2,500 2,500 927 2,500 2,500 2,500
  100-1101-6580 Books, Subscriptions & Educational Supplies 641 834 1,500 1,500 436 1,500 1,500 1,500
  100-1101-6585 ABC Volunteer Recognition 1,739 0 3,500 3,500 0 3,500 3,500 3,500
   Total Materials and Supplies 4,587 2,845 7,500 7,500 1,363 7,500 7,500 7,500

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------
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Town of Culpeper
Town Council

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  100-1101-7200 Machinery & Equipment 0 0 7,000 7,000 0 0 0 0
  100-1101-7600 Computer Hardware & Equipment 74 0 0 0 0 0 0 0
  100-1101-7650 Computer Software 592 0 0 0 0 0 0 0
   Total Capital Outlays 666 0 7,000 7,000 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 156,019 146,275 166,446 166,446 84,219 165,554 187,976 187,976
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1. Microfiche (Moved from Machinery & Equipment to Contractual Services)
2. Sympathy flowers/cards/contributions for staff
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Town of Culpeper
Town Manager

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $256,083 $248,412 $183,996 $183,996 $85,619 $213,313 $205,792 $205,353
Services 2,365 2,579 8,800 8,800 0 8,800 3,300 3,300
Other Charges 5,256 4,199 11,000 11,000 8,786 13,100 10,500 10,500
Miscellaneous Items 4,195 17,112 11,456 11,456 3,546 11,500 7,500 7,500
Materials and Supplies 3,112 6,157 5,000 5,000 393 5,000 4,900 4,900
Capital Outlays 0 8,552 4,000 4,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 271,011 287,011 224,252 224,252 98,344 251,713 231,992 231,553

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Manager

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1201-5010 Salaries - Regular 169,978 182,523 123,161 123,161 59,167 151,515 152,327 151,921
  100-1201-5030 Salaries - Part-Time 34,517 13,451 21,084 21,084 5,906 23,400 15,000 15,000
  100-1201-5110 Social Security Tax 12,048 13,242 8,944 8,944 3,221 10,845 10,895 10,870
  100-1201-5120 Medicare Tax 3,371 3,401 2,092 2,092 857 2,536 2,548 2,542
  100-1201-5130 Health Insurance 5,918 11,475 12,120 12,120 7,070 6,070 6,070 6,070
  100-1201-5140 VRS Retirement 29,467 23,419 15,740 15,740 9,163 17,874 17,874 17,874
  100-1201-5145 VRS Group Life Insurance 448 548 653 653 153 741 745 743
  100-1201-5160 Worker's Comp Insurance 336 353 202 202 82 332 333 332
   Total Salaries and Wages 256,083 248,412 183,996 183,996 85,619 213,313 205,792 205,353

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-1201-5210 Health & Medical Service 120 100 0 0 0 0 0 0
  100-1201-5214 Consulting Services 1,800 1,650 7,500 7,500 0 7,500 2,000 2,000
  100-1201-5250 Maintenance Service Cont 0 524 300 300 0 300 300 300
  100-1201-5300 Printing and Binding 20 305 500 500 0 500 500 500
  100-1201-5310 Advertising 425 0 500 500 0 500 500 500
   Total Services 2,365 2,579 8,800 8,800 0 8,800 3,300 3,300

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-1201-5710 Postal Services 1,000 116 900 900 522 1,000 1,000 1,000
  100-1201-5720 Telecommunications 3,591 0 0 0 0 0 0 0
  100-1201-5920 Education & Training 630 608 3,500 3,500 1,640 3,500 3,000 3,000
  100-1201-6010 Lodging 0 1,583 3,600 3,600 2,857 3,600 3,000 3,000
  100-1201-6015 Meals 35 1,601 1,500 1,500 1,277 2,500 2,000 2,000
  100-1201-6018 Travel 0 291 500 500 1,914 1,500 500 500
  100-1201-6019 Citizen's Academy 0 0 1,000 1,000 576 1,000 1,000 1,000
   Total Other Charges 5,256 4,199 11,000 11,000 8,786 13,100 10,500 10,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-1201-6210 Dues & Assoc Memberships 1,936 439 2,000 2,000 296 2,000 1,000 1,000
  100-1201-6299 Miscellaneous 2,259 16,673 9,456 9,456 3,250 9,500 6,500 6,500
   Total Miscellaneous Items 4,195 17,112 11,456 11,456 3,546 11,500 7,500 7,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
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Town of Culpeper
Town Manager

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-1201-6510 Office Supplies 2,874 2,976 2,500 2,500 135 2,500 2,500 2,500
  100-1201-6550 Vehicle Fuels 214 595 700 700 246 700 700 700
  100-1201-6560 Vehicle & Equipment Supplies 24 1,810 1,000 1,000 12 1,000 1,000 1,000
  100-1201-6570 Uniform Purchases & Wearing A 0 0 0 0 0 0 0 0
  100-1201-6580 Books, Subscriptions & Educatio 0 776 700 700 0 700 700 700
  100-1201-6660 Operating Supplies 0 0 100 100 0 100 0 0
   Total Materials and Supplies 3,112 6,157 5,000 5,000 393 5,000 4,900 4,900

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-1201-7300 Furniture & Fixtures 0 7,827 3,000 3,000 0 0 0 0
  100-1201-7600 Computer Hardware & Equipmen 0 725 1,000 1,000 0 0 0 0
   Total Capital Outlays 0 8,552 4,000 4,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 271,011 287,011 224,252 224,252 98,344 251,713 231,992 231,553
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
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Town of Culpeper
Town Clerk

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $191,255 $197,090 $214,739 $214,739 $104,025 $220,039 $225,102 $222,569
Services 3,923 8,464 7,700 7,700 697 7,700 7,700 7,700
Other Charges 2,743 2,156 8,500 8,500 925 10,300 10,300 10,300
Miscellaneous Items 255 11 400 400 460 500 500 500
Materials and Supplies 13,240 8,841 9,100 9,100 328 10,400 13,900 13,900
Capital Outlays 340 12,315 5,000 5,000 (250) 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 211,756 228,877 245,439 245,439 106,185 248,939 257,502 254,969

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Clerk

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1202-5010 Salaries - Regular 133,142 138,401 140,556 140,556 68,136 143,517 148,195 145,856
  100-1202-5030 Salaries - Part-Time 15,408 17,189 28,505 28,505 10,862 27,698 27,698 27,698
  100-1202-5110 Social Security Tax 8,564 9,616 12,933 12,933 4,290 10,615 10,905 10,760
  100-1202-5120 Medicare Tax 2,053 2,249 0 0 1,003 2,486 2,551 2,517
  100-1202-5130 Health Insurance 11,836 11,722 13,800 13,800 8,910 12,140 12,140 12,140
  100-1202-5140 VRS Retirement 19,738 17,289 17,963 17,963 10,552 22,647 22,647 22,647
  100-1202-5145 VRS Group Life Insurance 300 342 745 745 176 761 786 773
  100-1202-5160 Worker's Comp Insurance 214 282 237 237 96 175 180 177
   Total Salaries and Wages 191,255 197,090 214,739 214,739 104,025 220,039 225,102 222,569

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Services: 
  100-1202-5215 Contractual Services 706 1,224 1,500 1,500 400 1,500 1,500 1,500
  100-1202-5250 Maintenance Service Cont 75 576 0 0 0 0 0 0
  100-1202-5300 Printing and Binding 3,142 6,664 5,500 5,500 297 5,500 5,500 5,500
  100-1202-5310 Advertising 0 0 700 700 0 700 700 700
   Total Services 3,923 8,464 7,700 7,700 697 7,700 7,700 7,700

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Other Charges: 
  100-1202-5710 Postal Services 1,258 1,625 2,500 2,500 755 2,500 2,500 2,500
  100-1202-5720 Telecommunications 1,465 (5) 0 0 0 0 0 0
  100-1202-5725 Postage Meter System 0 0 500 500 0 500 500 500
  100-1202-5920 Education & Training 0 295 2,000 2,000 60 2,500 2,500 2,500 IIMC, VMCA,VAGARA, ARMA
  100-1202-6010 Lodging 0 181 1,500 1,500 0 2,000 2,000 2,000
  100-1202-6015 Meals 20 60 500 500 110 800 800 800
  100-1202-6018 Travel 0 0 1,500 1,500 0 2,000 2,000 2,000
   Total Other Charges 2,743 2,156 8,500 8,500 925 10,300 10,300 10,300

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Miscellaneous Items: 
  100-1202-6210 Dues & Assoc Memberships 255 275 400 400 460 500 500 500 1
  100-1202-6299 Miscellaneous 0 (264) 0 0 0 0 0 0
   Total Miscellaneous Items 255 11 400 400 460 500 500 500

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Materials and Supplies: 
  100-1202-6510 Office Supplies 672 1,818 1,200 1,200 275 1,500 1,500 1,500
  100-1202-6550 Vehicle Fuels 30 37 200 200 43 200 200 200
  100-1202-6560 Vehicle & Equipment Supplies 373 21 200 200 10 200 200 200
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Town of Culpeper
Town Clerk

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-1202-6580 Books, Subscriptions & Education 31 31 500 500 0 1,000 1,000 1,000
  100-1202-6595 Cigarette Tax Expenses 12,134 6,934 7,000 7,000 0 7,500 11,000 11,000 2
   Total Materials and Supplies 13,240 8,841 9,100 9,100 328 10,400 13,900 13,900

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Capital Outlays: 
  100-1202-7300 Furniture & Fixtures 0 3,000 0 0 0 0 0 0
  100-1202-7600 Computer Hardware & Equipment 340 0 5,000 5,000 0 0 0 0
  100-1202-7650 Computer Software 0 9,315 0 0 (250) 0 0 0
   Total Capital Outlays 340 12,315 5,000 5,000 (250) 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 211,756 228,877 245,439 245,439 106,185 248,939 257,502 254,969
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments

1. IIMC,VMCA,VAGARA,ARMA, COR
2. Increase in costs of cigarette tax stamps
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Town of Culpeper
Human Resources

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $29,089 $80,925 $179,007 $179,007 $89,180 $201,870 $196,367 $194,571
Services 5,365 5,204 47,307 47,307 10,113 45,307 42,807 42,807
Other Charges 1,311 6,342 22,250 22,250 4,124 22,400 17,200 17,200
Miscellaneous Items 160 482 15,006 15,006 890 15,390 15,390 15,390
Materials and Supplies 2,527 8,685 36,300 36,300 18,384 43,300 34,500 34,500
Capital Outlays 0 1,161 0 0 0 3,692 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 38,452 102,799 299,870 299,870 122,691 331,959 306,264 304,468

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Human Resources

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1203-5010 Salaries - Regular 29,089 72,158 135,878 135,878 68,612 152,025 148,676 147,017
  100-1203-5110 Social Security Tax 0 2,647 8,424 8,424 3,788 9,426 9,218 9,115
  100-1203-5120 Medicare Tax 0 619 1,970 1,970 886 2,204 2,156 2,132
  100-1203-5130 Health Insurance 0 (1,785) 14,160 14,160 4,798 13,152 12,140 12,140
  100-1203-5140 VRS Retirement 0 7,148 17,365 17,365 10,661 23,790 22,938 22,938
  100-1203-5145 VRS Group Life Insurance 0 95 720 720 178 806 788 779
  100-1203-5160 Worker's Comp Insurance 0 43 190 190 77 168 152 150
  100-1203-5170 Human Resources-Background Checks 0 0 300 300 180 300 300 300
   Total Salaries and Wages 29,089 80,925 179,007 179,007 89,180 201,870 196,367 194,571

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-1203-5210 Health & Medical Service 355 3,399 32,307 32,307 7,754 32,307 32,307 32,307 1 (Increase to become compliant)
  100-1203-5214 Consulting Services 4,679 0 2,000 2,000 0 0 0 0
  100-1203-5245 R&M - Vehicle 0 0 0 0 0 500 0 0
  100-1203-5250 Maintenance Service Cont 331 214 0 0 0 0 0 0
  100-1203-5300 Printing and Binding 0 175 1,000 1,000 0 500 500 500 2
  100-1203-5310 Advertising 0 1,416 12,000 12,000 2,359 12,000 10,000 10,000 Recruitment Ads
   Total Services 5,365 5,204 47,307 47,307 10,113 45,307 42,807 42,807

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-1203-5710 Postal Services 66 358 750 750 136 500 300 300 3
  100-1203-5920 Education & Training 1,245 5,847 20,000 20,000 3,132 20,000 15,000 15,000 4 (Increase to become compliant)
  100-1203-6010 Lodging 0 0 1,500 1,500 638 1,500 1,500 1,500
  100-1203-6015 Meals 0 39 0 0 218 400 400 400
  100-1203-6018 Travel 0 98 0 0 0 0 0 0
   Total Other Charges 1,311 6,342 22,250 22,250 4,124 22,400 17,200 17,200

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-1203-6210 Dues & Assoc Membersh 160 730 506 506 890 890 890 890 5
  100-1203-6299 Miscellaneous 0 (248) 14,500 14,500 0 14,500 14,500 14,500 Unemployment Claims
   Total Miscellaneous Items 160 482 15,006 15,006 890 15,390 15,390 15,390

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-1203-6510 Office Supplies 458 5,782 2,000 2,000 3,073 2,500 2,500 2,500 6
  100-1203-6550 Vehicle Fuels 0 0 0 0 0 1,500 200 200
  100-1203-6580 Books, Subscriptions & Educational Supplies 345 2,586 9,500 9,500 6,006 14,500 7,000 7,000 7

Time & Attendance Software 7,500              
Online Application System 4,500              
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Town of Culpeper
Human Resources

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Labor Law posters 500                 
HR Reference materials 2,000              

  100-1203-6585 Emp Recognition / Safety 1,724 0 24,800 24,800 9,305 24,800 24,800 24,800 8
  100-1203-6660 Operating Supplies 0 317 0 0 0 0 0 0
   Total Materials and Supplies 2,527 8,685 36,300 36,300 18,384 43,300 34,500 34,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-1203-7200 Machinery & Equipment 0 0 0 0 0 3,692 0 0

Lease Vehicle 3,692              0
  100-1203-7600 Computer Hardware & Equipment 0 1,161 0 0 0 0 0 0
   Total Capital Outlays 0 1,161 0 0 0 3,692 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 38,452 102,799 299,870 299,870 122,691 331,959 306,264 304,468
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1. Employee Physicals, Flu Shots, Drug & Alcohol Testing, Hep B Vaccines, First Aid Supplies
2. Business Cards, Letterhead/Envelopes, Open Enrollment Materials
3. Postage Meter - Regular & Certified Mailings
4. Employee Training - Safety, Supervisor, CPR, Driving, Conferences, Tuition Reimbursement
5. Professional Memberships - SHRM, IPMA-HR
6. Various Office Supplies (Paper, Files, Pens, etc)
7. Applicant Tracking System, Labor Law Posters, HR Reference Materials
8. Awards Banquet, Employee Picnic, Misc. Merit Awards
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Town of Culpeper
Town Attorney

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 162,373 128,630 125,000 125,000 73,697 150,000 125,000 125,000
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 270 (4,900) 80 80 40 80 80 80
Materials and Supplies 0 0 1,150 1,150 0 2,100 2,100 2,100
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 162,643 123,730 126,230 126,230 73,737 152,180 127,180 127,180

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Attorney

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  100-1204-5215 Contractual Services 1,226 (1,226) 0 0 0 0 0 0
  100-1204-5218 Legal Services 161,147 127,126 125,000 125,000 73,697 150,000 125,000 125,000
  100-1204-5310 Advertising 0 2,730 0 0 0 0 0 0
   Total Services 162,373 128,630 125,000 125,000 73,697 150,000 125,000 125,000

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-1204-6210 Dues & Assoc Membership 270 (4,900) 80 80 40 80 80 80
   Total Miscellaneous Items 270 (4,900) 80 80 40 80 80 80

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-1204-6510 Attorney-Office Supplies 0 0 600 600 0 600 600 600
  100-1204-6580 Books, Subscriptions & Educatio 0 0 550 550 0 1,500 1,500 1,500
   Total Materials and Supplies 0 0 1,150 1,150 0 2,100 2,100 2,100

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 162,643 123,730 126,230 126,230 73,737 152,180 127,180 127,180
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
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Town of Culpeper
Annual Audit

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 131,251 60,445 34,600 36,600 53,264 50,000 47,532 47,532
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

----------------------------------------------------------------------------------------------------------------- --------------------------------------
Total Expenditures 131,251 60,445 34,600 36,600 53,264 50,000 47,532 47,532

=========== =========== =========== =========== =========== ========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 21



Town of Culpeper
Annual Audit

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  100-1208-5212 Audit & Accounting Services 131,251 60,445 34,600 36,600 48,864 50,000 43,000 43,000 1
  100-1208-5215 Contractual Services 0 0 0 0 4,400 0 4,532 4,532 2
   Total Services 131,251 60,445 34,600 36,600 53,264 50,000 47,532 47,532

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 131,251 60,445 34,600 36,600 53,264 50,000 47,532 47,532
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments

1. FY14 Audit amount based on Brown Edwards agreement letter $43,000
2. Actuarial Services Valuation $4,532
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Town of Culpeper
Town Treasurer

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $642,691 $586,186 $645,577 $645,577 $344,260 $659,011 $671,291 $665,151
Services 71,169 166,762 45,400 45,400 41,008 47,100 32,600 32,600
Other Charges 19,502 8,877 22,000 22,000 10,810 22,100 19,900 19,900
Miscellaneous Items 42,451 93,959 56,381 56,381 32,997 70,900 64,900 64,900
Materials and Supplies 10,154 7,631 8,100 8,100 4,488 9,200 7,600 7,600
Capital Outlays 1,535 70 0 0 73 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 787,502 863,485 777,458 777,458 433,636 808,311 796,291 790,151

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Treasurer

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1213-5010 Salaries - Regular 448,923 429,670 484,689 484,689 233,486 449,671 461,012 455,341
  100-1213-5020 Salaries - Overtime 3,313 21,012 0 0 13,248 20,000 20,000 20,000
  100-1213-5030 Salaries - Part-Time 6,319 1,169 0 0 7,368 25,420 25,420 25,420
  100-1213-5110 Social Security Tax 54,691 (666) 37,079 37,079 13,902 29,456 30,159 29,807
  100-1213-5120 Medicare Tax 6,686 6,745 0 0 3,251 6,889 7,053 6,971
  100-1213-5130 Health Insurance 65,815 69,282 62,100 62,100 36,608 54,630 54,630 54,630
  100-1213-5140 VRS Retirement 48,905 54,750 58,600 58,600 35,152 70,078 70,078 70,078
  100-1213-5145 VRS Group Life Insurance 7,416 3,251 2,430 2,430 966 2,383 2,443 2,413
  100-1213-5160 Worker's Comp Insurance 623 973 679 679 279 485 496 490
   Total Salaries and Wages 642,691 586,186 645,577 645,577 344,260 659,011 671,291 665,151

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-1213-5210 Health & Medical Services 389 120 0 0 0 0 0 0
  100-1213-5213 Collection Fees, Warrants 28,768 19,373 28,000 28,000 10,860 28,000 20,000 20,000
  100-1213-5215 Contractual Services 24,608 127,601 5,000 5,000 18,318 5,000 0 0
  100-1213-5240 R&M - Equipment 1,170 0 500 500 0 500 0 0
  100-1213-5249 R&M - Misc / Other 0 0 100 100 0 100 100 100
  100-1213-5250 Maintenance Service Cont 11,254 2,667 1,800 1,800 1,390 2,500 2,500 2,500
  100-1213-5300 Printing and Binding 3,671 13,283 9,000 9,000 9,283 9,000 9,000 9,000
  100-1213-5310 Advertising 1,309 3,718 1,000 1,000 1,157 2,000 1,000 1,000
   Total Services 71,169 166,762 45,400 45,400 41,008 47,100 32,600 32,600

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-1213-5710 Postal Services 12,672 8,562 17,000 17,000 8,693 17,000 17,000 17,000
  100-1213-5720 Telecommunications 3,595 50 0 0 0 0 0 0
  100-1213-5725 Lease - Postage Meter 0 0 800 800 0 800 0 0
  100-1213-5920 Education & Training 201 95 2,000 2,000 962 2,000 1,500 1,500
  100-1213-6010 Lodging 1,452 0 600 600 394 700 500 500
  100-1213-6015 Meals 506 117 600 600 269 600 400 400
  100-1213-6018 Travel 1,076 53 1,000 1,000 491 1,000 500 500
   Total Other Charges 19,502 8,877 22,000 22,000 10,810 22,100 19,900 19,900

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-1213-6210 Dues & Assoc Memberships 405 528 800 800 713 900 900 900
  100-1213-6220 Bank Fees 34,982 89,992 50,000 50,000 31,412 65,000 62,000 62,000
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Town of Culpeper
Town Treasurer

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-1213-6295 Bad Debt Expense 0 591 0 0 0 0 0 0
  100-1213-6299 Miscellaneous 7,064 2,848 5,581 5,581 872 5,000 2,000 2,000
   Total Miscellaneous Items 42,451 93,959 56,381 56,381 32,997 70,900 64,900 64,900

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-1213-6510 Office Supplies 7,542 6,701 6,000 6,000 4,179 7,000 7,000 7,000
  100-1213-6580 Books, Subscriptions & Educatio 67 0 300 300 119 400 200 200
  100-1213-6660 Operating Supplies 2,545 930 1,800 1,800 190 1,800 400 400
   Total Materials and Supplies 10,154 7,631 8,100 8,100 4,488 9,200 7,600 7,600

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-1213-7300 Furniture & Fixtures 231 0 0 0 0 0 0 0
  100-1213-7600 Computer Hardware & Equipmen 1,304 70 0 0 73 0 0 0
   Total Capital Outlays 1,535 70 0 0 73 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 787,502 863,485 777,458 777,458 433,636 808,311 796,291 790,151
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
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Town of Culpeper
Risk Management

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $28,871 $28,871 $28,871 $30,556 $30,556 $30,556
Services 0 0 0 0 0 0 0 0
Other Charges 68,842 78,444 83,411 83,411 87,572 84,712 86,313 86,313
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 68,842 78,444 112,282 112,282 116,443 115,269 116,869 116,869

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Risk Management

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1219-5165 Line of Duty Insurance 0 0 28,871 28,871 28,871 30,556 30,556 30,556
   Total Salaries and Wages 0 0 28,871 28,871 28,871 30,556 30,556 30,556

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-1219-5810 Boiler & Machinery Insurance 4,520 4,861 3,748 3,748 701 722 722 722
  100-1219-5820 Fire / Property Insurance 5,000 7,253 9,917 9,917 20,088 20,691 22,291 22,291 1
  100-1219-5830 Contractor's Equipment Insurance 475 0 2,084 2,084 4,129 4,253 4,253 4,253
  100-1219-5840 Motor Vehicle Insurance 21,219 15,819 18,332 18,332 23,790 24,504 24,504 24,504
  100-1219-5860 Public Official Liability Insurance 26,497 40,275 29,211 29,211 20,672 21,292 21,292 21,292
  100-1219-5870 General Liability Insurance 11,131 10,236 20,119 20,119 18,192 13,251 13,251 13,251
   Total Other Charges 68,842 78,444 83,411 83,411 87,572 84,712 86,313 86,313

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 68,842 78,444 112,282 112,282 116,443 115,269 116,869 116,869
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Manager proposed total includes an additional $1600 for new Public Works facility. 
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Town of Culpeper
Information Technology

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council 

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $150,398 $243,676 $415,747 $415,747 $181,627 $428,560 $438,485 $433,523
Services 50,285 190,389 227,153 235,084 105,796 260,257 257,257 257,257
Other Charges 12,686 106,739 151,745 151,745 59,412 155,700 138,600 138,600
Miscellaneous Items 100 (381) 425 425 215 425 425 425
Materials and Supplies 2,796 5,242 4,400 4,400 6,624 7,600 7,600 7,600
Capital Outlays 0 24,971 30,025 38,325 13,326 23,385 19,245 19,245
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 216,266 570,636 829,495 845,726 367,001 875,927 861,612 856,650

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Information Technology

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1220-5010 Salaries - Regular 118,486 189,499 316,125 316,125 141,805 323,778 332,944 328,361 1
  100-1220-5110 Social Security Tax 7,111 12,047 24,184 24,184 7,959 20,074 20,643 20,358
  100-1220-5120 Medicare Tax 1,707 2,817 0 0 1,861 4,695 4,828 4,761
  100-1220-5130 Health Insurance 5,918 10,391 34,500 34,500 18,771 31,868 31,868 31,868
  100-1220-5140 VRS Retirement 16,756 28,412 38,820 38,820 10,694 46,103 46,103 46,103
  100-1220-5145 VRS Group Life Insurance 268 473 1,675 1,675 364 1,716 1,765 1,740
  100-1220-5160 Worker's Comp Insurance 152 37 443 443 173 326 335 331
   Total Salaries and Wages 150,398 243,676 415,747 415,747 181,627 428,560 438,485 433,523

------------------------------------------------------------------------------------------------------------------ ---------------------------------------

Services: 
  100-1220-5210 Health & Medical Service 0 191 0 0 0 0 0 0
  100-1220-5214 Consulting Services 1,508 14,345 23,000 30,711 13,720 25,500 25,500 25,500
        Advanced Network Systems (ANS) 10,000           
        RBS (Microsoft Dynamics) 8,500             
        GIS 5,000             
       EC&M Group 2,000             
  100-1220-5240 R&M - Equipment 3,797 43,208 7,000 7,000 5,299 7,000 10,000 10,000
  100-1220-5250 Maintenance Service Cont 44,981 131,297 197,093 197,313 86,777 227,757 221,757 221,757 Increase in Cogsdale
          GIS - AutoCAD 3,500             
          GIS - ESRI 4,250             
          GIS - Online GIS 9,000             
          GIS - ArcGis & ArcInfo 3,500             
          GIS - GPS 800                
          GIS - Plotter 5,000             
          GIS - Mapping 3,026             
          GIS - Vidar 1,995             
          IT monitoring 600                
          Cogsdale - CSM 11,500
          Cogsdale - Capsoft 6,500
          Cogsdale - Dynamics 18,213
          Cogsdale - Customer Web 5,000
          Watchguard Firewall 1,570
          Nod 32 Antivirus 2,300
          Symantec 1,500
          Wireless Backbone 10,000
          Phone System 10,000
          Phone Licensing 10,000
          Intermapper 200
          Meru 570
          Tipping Point 700

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 29



Town of Culpeper
Information Technology

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

          Milestone Camera 685
          Switch 1,500
          Card reader 6,500
          Digicert 435
          Dell R510 640
          Printer contract 16,000
          VmWare 1,000
          Planning copier 6,400
          TPD 3 copiers 11,204
          Tourism copier 2,600
          Manager copier 4,452
          Treasurer copier 3,036
          HR copier 2,600
          PW copier 2,600
          TPD - VBS Printer Contr 3,600
          TPD - Livescan 2,775
          TPD -  Kustom Signals (in car) 14,400
          TPD - VCIN 156
          Sungard 22,850
          Clancey 2,400
          Board Docs 11,000
        Nighthawk Security 1,200
  100-1220-5300 Printing and Binding 0 58 60 60 0 0 0 0
  100-1220-5310 Advertising 0 1,290 0 0 0 0 0 0
   Total Services 50,285 190,389 227,153 235,084 105,796 260,257 257,257 257,257

------------------------------------------------------------------------------------------------------------------ ---------------------------------------

Other Charges: 
  100-1220-5720 Telecommunications 12,487 106,579 133,365 133,365 54,720 130,000 120,000 120,000
  100-1220-5920 Education & Training 199 160 15,600 15,600 2,565 20,000 15,000 15,000 Add'l. training for IT/GIS
  100-1220-6010 Lodging 0 0 1,700 1,700 931 3,500 2,500 2,500
  100-1220-6015 Meals 0 0 650 650 161 1,000 650 650
  100-1220-6018 Travel 0 0 430 430 1,035 1,200 450 450
   Total Other Charges 12,686 106,739 151,745 151,745 59,412 155,700 138,600 138,600

------------------------------------------------------------------------------------------------------------------ ---------------------------------------

Miscellaneous Items: 
  100-1220-6210 Dues & Assoc Memberships 100 0 425 425 215 425 425 425
  100-1220-6299 Miscellaneous 0 (381) 0 0 0 0 0 0
   Total Miscellaneous Items 100 (381) 425 425 215 425 425 425

------------------------------------------------------------------------------------------------------------------ ---------------------------------------

Materials and Supplies: 
  100-1220-6510 Office Supplies 1,085 1,782 800 800 928 1,500 1,500 1,500
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Town of Culpeper
Information Technology

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

  100-1220-6660 Operating Supplies 1,711 3,460 3,500 3,500 5,601 6,000 6,000 6,000
  100-1220-6670 Small Tools 0 0 100 100 96 100 100 100
   Total Materials and Supplies 2,796 5,242 4,400 4,400 6,624 7,600 7,600 7,600

------------------------------------------------------------------------------------------------------------------ ---------------------------------------

Capital Outlays: 
  100-1220-7200 Machinery & Equipment 0 716 10,500 10,500 5,429 12,140 8,000 8,000
         MDT stands 5,000             
        UPS 3,000             

Ford Transit 4,140             
  100-1220-7600 Computer Hardware & Equipment 0 21,845 5,000 5,000 0 5,895 5,895 5,895
         GIS field laptop 3,500             
        Nighthawk Security 2,395             
  100-1220-7650 Computer Software 0 2,410 14,525 22,825 7,897 5,350 5,350 5,350
        GIS mapping 2,850             
        CAD 2,500             

   Total Capital Outlays 0 24,971 30,025 38,325 13,326 23,385 19,245 19,245
------------------------------------------------------------------------------------------------------------------ --------------------------------------
------------------------------------------------------------------------------------------------------------------ --------------------------------------

Total Expenditures 216,266 570,636 829,495 845,726 367,001 875,927 861,612 856,650
========== ========== ========== ========== ========== =========== ========== ==========

Notes
1. Includes new position - System Admin 
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Town of Culpeper
Motor Pool

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $210,094 $210,493 $200,220 $200,220 $89,841 $247,107 $202,011 $199,380
Services 4,285 5,596 7,120 7,120 2,690 7,900 7,400 7,400
Other Charges 744 708 5,700 5,700 513 5,800 3,800 3,800
Miscellaneous Items 0 (206) 0 0 0 0 0 0
Materials and Supplies 10,572 12,149 10,310 10,310 6,839 13,070 11,020 11,020
Capital Outlays 0 1,031 0 0 2,500 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 225,695 229,771 223,350 223,350 102,383 273,877 224,231 221,600

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Motor Pool

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1221-5010 Salaries - Regular 157,394 152,751 145,206 145,206 68,372 173,779 143,924 141,541 1  1A
  100-1221-5020 Salaries - Overtime 149 199 500 500 1,362 2,700 2,700 2,700 2
  100-1221-5110 Social Security Tax 9,494 9,933 9,034 9,034 3,889 10,942 8,923 8,776
  100-1221-5120 Medicare Tax 2,277 2,323 2,113 2,113 910 2,559 2,087 2,052
  100-1221-5130 Health Insurance 17,491 17,941 20,700 20,700 9,282 24,280 18,210 18,210
  100-1221-5140 VRS Retirement 19,511 22,243 18,557 18,557 4,611 25,345 20,920 20,920
  100-1221-5145 VRS Group Life Insurance 352 395 770 770 177 921 763 750
  100-1221-5160 Worker's Comp Insurance 3,426 4,708 3,340 3,340 1,238 6,581 4,484 4,431
   Total Salaries and Wages 210,094 210,493 200,220 200,220 89,841 247,107 202,011 199,380

----------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-1221-5210 Health & Medical Service 259 412 0 0 0 0 0 0
  100-1221-5245 R&M - Vehicle 0 0 300 300 0 300 300 300
  100-1221-5250 Maintenance Service Cont 2,844 4,086 5,000 5,000 2,192 5,000 5,000 5,000
  100-1221-5300 Printing and Binding 0 0 320 320 0 300 300 300
  100-1221-5310 Advertising 335 303 0 0 0 300 300 300
  100-1221-5350 Uniform Rentals 847 795 1,500 1,500 498 2,000 1,500 1,500
   Total Services 4,285 5,596 7,120 7,120 2,690 7,900 7,400 7,400

----------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-1221-5720 Telecommunications 574 708 0 0 0 0 0 0
  100-1221-5920 Education & Training 2 0 3,000 3,000 75 3,000 2,000 2,000 3
  100-1221-6010 Lodging 80 0 1,500 1,500 339 1,500 1,000 1,000 Accrual projected for 3rd & 4th qtr.
  100-1221-6015 Meals 26 0 900 900 99 1,000 500 500 Accrual projected for 3rd & 4th qtr.
  100-1221-6018 Travel 62 0 300 300 0 300 300 300 Accrual projected for 3rd & 4th qtr.
   Total Other Charges 744 708 5,700 5,700 513 5,800 3,800 3,800

----------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-1221-6299 Miscellaneous 0 (206) 0 0 0 0 0 0
   Total Miscellaneous Items 0 (206) 0 0 0 0 0 0

----------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-1221-6510 Office Supplies 494 91 150 150 0 150 100 100 Accrual projected for 3rd & 4th qtr
  100-1221-6550 Vehicle Fuels 877 886 1,560 1,560 600 1,720 1,720 1,720
  100-1221-6560 Vehicle & Equipment Supplies 429 589 600 600 1,253 600 600 600
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Town of Culpeper
Motor Pool

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-1221-6570 Uniform Purchases & Wearing A 200 310 500 500 310 600 600 600
  100-1221-6660 Operating Supplies 5,521 3,407 4,500 4,500 2,801 6,000 5,000 5,000
  100-1221-6670 Small Tools 3,051 6,866 3,000 3,000 1,875 4,000 3,000 3,000
   Total Materials and Supplies 10,572 12,149 10,310 10,310 6,839 13,070 11,020 11,020

----------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-1221-7200 Machinery & Equipment 0 0 0 0 2,500 0 0 0
  100-1221-7600 Computer Hardware & Equipmen 0 156 0 0 0 0 0 0
  100-1221-7650 Computer Software 0 875 0 0 0 0 0 0
   Total Capital Outlays 0 1,031 0 0 2,500 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 225,695 229,771 223,350 223,350 102,383 273,877 224,231 221,600
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Request to add 1 mechanic. Currently has 1 chief mechanic, 2 mechanics
1A. Decrease in salary due to retirement of senior mechanic.  Replacement personnel on entry level scale.
2. Support for extroadinary events needing extended operations i.e storms, snow, emergency trash truck repairs, emergency police dept. car repairs, & citizen's academy
3. VDOT training - Accrual projected for 3rd & 4th quarter
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Town of Culpeper
Electoral Board

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $10,393 $0 $0 $0 $11,000 $11,000 $11,000
Services 556 354 0 0 0 300 300 300
Other Charges 0 525 0 0 0 525 525 525
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 556 11,272 0 0 0 11,825 11,825 11,825

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electoral Board

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-1301-5060 Electoral Board Officers 0 10,393 0 0 0 11,000 11,000 11,000
   Total Salaries and Wages 0 10,393 0 0 0 11,000 11,000 11,000

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-1301-5250 Maintenance Service Contracts 556 0 0 0 0 0 0 0
  100-1301-5300 Printing and Binding 0 354 0 0 0 300 300 300
   Total Services 556 354 0 0 0 300 300 300

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-1301-5940 Lease - Building 0 525 0 0 0 525 525 525
   Total Other Charges 0 525 0 0 0 525 525 525

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 556 11,272 0 0 0 11,825 11,825 11,825
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
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Town of Culpeper
Police Dept

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $3,207,673 $3,203,315 $3,475,683 $3,475,683 $1,663,848 $3,510,182 $3,611,627 $3,579,912
Services 117,849 85,113 73,500 73,500 46,695 75,000 75,000 75,000
Other Charges 82,970 43,009 49,050 49,050 21,450 58,250 49,250 49,250
Miscellaneous Items 46,946 4,032 30,825 30,825 9,269 31,325 30,000 30,000
Materials and Supplies 177,566 190,095 181,600 181,600 69,248 179,600 166,000 166,000
Capital Outlays 56,815 38,030 37,500 37,500 18,121 37,500 37,500 37,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 3,689,819 3,563,594 3,848,158 3,848,158 1,828,631 3,891,857 3,969,377 3,937,662

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Police Dept

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-3101-5010 Salaries - Regular 2,192,734 2,158,443 2,404,246 2,404,246 1,092,495 2,429,292 2,519,998 2,491,095
  100-3101-5020 Salaries - Overtime 186,841 203,705 150,000 150,000 141,948 165,000 165,000 165,000
  100-3101-5030 Salaries - Part-Time 332 1,311 12,500 12,500 3,343 12,500 12,500 12,500
  100-3101-5110 Social Security Tax 141,417 156,627 152,746 152,746 62,312 149,016 155,751 153,959
  100-3101-5120 Medicare Tax 33,914 35,106 35,723 35,723 16,097 34,850 36,505 36,085
  100-3101-5130 Health Insurance 266,507 282,498 341,550 341,550 172,954 303,500 303,500 303,500
  100-3101-5140 VRS Retirement 327,587 346,099 306,284 306,284 152,132 368,957 368,957 368,957
  100-3101-5145 VRS Group Life Insurance 9,311 6,221 12,702 12,702 3,056 12,614 13,219 13,066
  100-3101-5160 Worker's Comp Insurance 49,030 13,305 59,932 59,932 19,511 34,453 36,198 35,750
   Total Salaries and Wages 3,207,673 3,203,315 3,475,683 3,475,683 1,663,848 3,510,182 3,611,627 3,579,912

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Services: 
  100-3101-5210 Health & Medical Service 3,387 9,997 2,000 2,000 0 2,000 2,000 2,000
  100-3101-5214 Consulting Services 3,440 6,830 2,500 2,500 1,313 2,500 2,500 2,500
  100-3101-5240 R&M - Equipment 10,077 0 0 0 0 0 0 0
  100-3101-5245 R&M - Vehicle 18,904 21,593 22,000 22,000 13,908 22,000 22,000 22,000
  100-3101-5249 R&M - Misc / Other 1,443 0 0 0 0 0 0 0
  100-3101-5250 Maintenance Service Cont 51,317 10,740 8,000 8,000 3,009 9,500 9,500 9,500 1, , , , , , , ,
  100-3101-5300 Printing and Binding 2,414 4,212 4,000 4,000 0 4,000 4,000 4,000
  100-3101-5310 Advertising 1,548 799 1,000 1,000 328 1,000 1,000 1,000
  100-3101-5460 PD9 Task Force 4,319 5,022 6,000 6,000 1,477 6,000 6,000 6,000
  100-3101-5480 Shenn Criminal Justice 21,000 25,920 28,000 28,000 26,660 28,000 28,000 28,000
   Total Services 117,849 85,113 73,500 73,500 46,695 75,000 75,000 75,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Other Charges: 
  100-3101-5710 Postal Services 1,203 1,489 2,000 2,000 220 1,500 1,500 1,500 2
  100-3101-5715 Messenger Services 613 404 800 800 119 500 500 500 3
  100-3101-5720 Telecommunications 49,222 0 0 0 0 0 0 0
  100-3101-5920 Education & Training 13,868 15,697 20,000 20,000 9,070 20,000 20,000 20,000
  100-3101-5925 ERT - Training & Equipment 7,271 8,539 10,000 10,000 2,273 10,000 10,000 10,000 Anticipated expenditure for new members
  100-3101-6010 Lodging 3,793 3,827 5,000 5,000 5,766 5,000 5,000 5,000
  100-3101-6015 Meals 6,970 12,889 11,000 11,000 4,002 20,000 11,000 11,000
  100-3101-6018 Travel 30 164 250 250 0 1,250 1,250 1,250 4
   Total Other Charges 82,970 43,009 49,050 49,050 21,450 58,250 49,250 49,250

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Miscellaneous Items: 
  100-3101-6210 Dues & Assoc Memberships 8,586 5,455 7,325 7,325 615 7,325 6,000 6,000
  100-3101-6260 Informant Fees 1,980 2,830 5,000 5,000 1,600 5,000 5,000 5,000

100-3101-6290 Grant - Funded Expenditures 23 754 3 179 15 000 15 000 8 084 15 000 15 000 15 000 Offset by revenue
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Town of Culpeper
Police Dept

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-3101-6299 Miscellaneous 12,626 (7,432) 3,500 3,500 (1,030) 4,000 4,000 4,000 5
   Total Miscellaneous Items 46,946 4,032 30,825 30,825 9,269 31,325 30,000 30,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Materials and Supplies: 
  100-3101-6510 Office Supplies 10,362 5,104 8,000 8,000 1,503 7,000 7,000 7,000 6
  100-3101-6550 Vehicle Fuels 72,055 74,766 93,600 93,600 33,867 93,600 80,000 80,000
  100-3101-6555 Lube Oil 0 667 0 0 0 0 0 0
  100-3101-6560 Vehicle & Equipment Supplies 30,937 31,621 23,000 23,000 11,946 23,000 23,000 23,000
  100-3101-6570 Uniform Purchases & Wearing Appare 23,153 28,241 25,000 25,000 11,628 25,000 25,000 25,000
  100-3101-6580 Books, Subscriptions & Educational S 1,950 429 2,000 2,000 0 1,000 1,000 1,000 7
  100-3101-6660 Operating Supplies 35,648 49,267 30,000 30,000 10,304 30,000 30,000 30,000
  100-3101-6670 General Fund-Police Dept-Small Tools 3,461 0 0 0 0 0 0 0
   Total Materials and Supplies 177,566 190,095 181,600 181,600 69,248 179,600 166,000 166,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Capital Outlays: 
  100-3101-7200 Machinery & Equipment 0 21,845 27,500 27,500 14,994 27,500 27,500 27,500

Misc 27,500 0
  100-3101-7300 Furniture & Fixtures 0 4,476 0 0 0 0 0 0
  100-3101-7400 Communications Equipment 0 10,095 10,000 10,000 3,195 10,000 10,000 10,000
  100-3101-7600 Computer Hardware & Equipment 3,594 1,614 0 0 (68) 0 0 0p q p , , ( )
  100-3101-7650 Computer Software 25,721 0 0 0 0 0 0 0
   Total Capital Outlays 56,815 38,030 37,500 37,500 18,121 37,500 37,500 37,500

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 3,689,819 3,563,594 3,848,158 3,848,158 1,828,631 3,891,857 3,969,377 3,937,662
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1. Increase requested to support Leads online
2. Decrease requested based on projected usage
3. Decrease requested based on projected usage
4. Increase requested for the triennially CALEA Training travel expenses
5. Increase requested to support awards, recognition, and continued support of the Chief coin program
6 Decrease requested based on projected usage
7 Decrease requested due to non-promotional year 

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 39



Town of Culpeper
PD - Drug Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 16,997 17,881 0 0 3,095 10,000 10,000 10,000
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 16,997 17,881 0 0 3,095 10,000 10,000 10,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
PD - Drug Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Materials and Supplies: 
  100-3102-6660 Operating Supplies 16,997 17,881 0 0 3,095 10,000 10,000 10,000 1
   Total Materials and Supplies 16,997 17,881 0 0 3,095 10,000 10,000 10,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 16,997 17,881 0 0 3,095 10,000 10,000 10,000
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. K-9 operating supplies
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Town of Culpeper
E911 Joint Operations

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council 

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 241,316 320,919 334,313 334,313 0 342,634 342,634 342,634
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 241,316 320,919 334,313 334,313 0 342,634 342,634 342,634

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
E911 Joint Operations

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council 

Budget Budget Actual Request Proposed Adopted Notes

Materials and Supplies: 
  100-3103-6720 E911 Center - Town's Share 241,316 320,919 334,313 334,313 0 342,634 342,634 342,634
   Total Materials and Supplies 241,316 320,919 334,313 334,313 0 342,634 342,634 342,634

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 241,316 320,919 334,313 334,313 0 342,634 342,634 342,634
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
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Culpeper County Departmental Budget-Revenues Fund No Dept No 31400
FY14 Budget File 215 Dept Name E911

GLNO Description
2010  

Actual 
2011  

Actual 
2012  

Actual 
2013 

Budget
2013 Actual 
to 12/30/12

2014  
Request

E911 Collections:
3-215-121600-0100 E911 Collections 732,470 759,924 720,557 705,000 371,656 725,000
3-215-121600-0200 Wireless Reimbursements 81,027 94,952 105,661 88,764 8,155 75,000

Subtotal 813,497 854,876 826,218 793,764 379,811 800,000

Revenue Use of
Property:
3-215-150200-0100 Rent of County Property 245,709 268,954 208,044 232,800 138,229 225,235

Subtotal 245,709 268,954 208,044 232,800 138,229 225,235

Miscellaneous:
3-215-189900-0900 Shared Costs - E911 Town 199,359 0 562,235 334,313 0 342,634
3-215-189900-9900 Miscellaneous 3,287 0 454 0 0 0

Subtotal 202,646 0 562,689 334,313 0 342,634

Categorical Aid:
3-215-230200-0100 State Comp. Board funds 145,818 140,519 120,101 140,455 0 140,455
3-215-240400-0100 State Grant ** 38,355 (2,182) 1,298 0 36,902 0

Subtotal 184,173 138,337 121,399 140,455 36,902 140,455

Transfers:
3-215-410500-0100 General Fund Transfers 672,105 748,357 903,750 898,088 0 922,483

Subtotal 672,105 748,357 903,750 898,088 0 922,483

Total Revenues 2,118,130 2,010,524 2,622,100 2,399,420 554,942 2,430,807

** State grant approved and spent FY12, funding not actually received until FY13

Computation of Town vs. County Funds:

Total Expenditures 2,430,807
Debt service - county only (402,450)
Signs - county only (60,000)
Printing - map books - county only

E911 Tax (725,000)
Wireless reimbursements (75,000)
State Comp. Board funds (140,455)

Net expenditures for Town Share Calculation 1,027,902

1/3 Town Share 342,634

County Share 2/3 of above 685,268
Debt service 402,450
Signs - county only 60,000
Printing - map books - county only 0
Rent of towers to offset debt service (225,235)

Total County share 922,483
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Town of Culpeper
Volunteer Fire Dept

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 160,965 118,785 121,600 121,600 95,000 121,000 121,000 121,000
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 160,965 118,785 121,600 121,600 95,000 121,000 121,000 121,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Volunteer Fire Dept

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
  100-3202-6110 Contribution - Civic & Comm 160,965 118,785 121,600 121,600 95,000 121,000 121,000 121,000

Town contribution 95,000                
Fire Services Allocation rec'd. 26,000                

   Total Other Charges 160,965 118,785 121,600 121,600 95,000 121,000 121,000 121,000
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 160,965 118,785 121,600 121,600 95,000 121,000 121,000 121,000
========== ========== ========== ========== ========== ========== ========== ==========

Company 1 Local allocation will be $95,000 and the estimated Fire Services Allocation of $26,000 will equal $121,000.  The amount actually received for Fire Services
   Allocation from the State of Virginia will be passed thru to Company 1.  
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Town of Culpeper
Rescue Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Rescue Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
  100-3203-6110 Contribution - Civic & Comm 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000
   Total Other Charges 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Virginia Regional Transit Authority

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 66,144 66,144 72,584 72,584 72,128 76,128 114,192 114,192
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 66,144 66,144 72,584 72,584 72,128 76,128 114,192 114,192

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Virginia Regional Transit Authority

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
  100-3204-6130 Contributions & Donations 66,144 66,144 72,584 72,584 72,128 76,128 114,192 114,192
   Total Other Charges 66,144 66,144 72,584 72,584 72,128 76,128 114,192 114,192

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 66,144 66,144 72,584 72,584 72,128 76,128 114,192 114,192
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
Represents 50% of total amount.   Culpeper Human Services shares the other 50%
Note: New request from Culpeper Human Services to increase Town Share from 50% to 75% 
Increase by CHS to be re-visited in August prior to FY15 Budget Preparation
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Town of Culpeper
General Engineering

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $227,853 $127,974 $80,485 $80,485 $24,829 $206,082 $206,810 $205,946
Services 26,018 15,670 11,800 11,800 5,083 11,800 11,200 11,200
Other Charges 4,810 1,384 6,100 6,100 1,803 6,600 6,400 6,400
Miscellaneous Items 126 349 500 500 0 500 500 500
Materials and Supplies 1,981 4,268 4,750 4,750 4,213 7,800 6,800 6,800
Capital Outlays 0 1,684 5,000 9,669 4,355 3,000 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 260,788 151,329 108,635 113,304 40,283 235,782 231,710 230,846

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
General Engineering

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-4101-5010 Salaries - Regular 170,210 79,168 53,000 53,000 18,493 148,284 149,855 149,069 1
  100-4101-5020 Salaries - Overtime 598 2,355 3,000 3,000 1,079 3,000 2,000 2,000 2
  100-4101-5030 Salaries - Part-Time 0 1,452 5,000 5,000 0 0 0 0
  100-4101-5110 Social Security Tax 10,133 5,609 3,782 3,782 1,138 9,194 9,291 9,243
  100-4101-5120 Medicare Tax 2,429 1,312 885 885 266 2,150 2,173 2,161
  100-4101-5130 Health Insurance 17,766 21,411 6,900 6,900 1,297 18,210 18,210 18,210
  100-4101-5140 VRS Retirement 24,794 15,728 6,773 6,773 1,481 23,399 23,399 23,399
  100-4101-5145 VRS Group Life Insurance 384 219 281 281 25 786 794 790
  100-4101-5160 Worker's Comp Insurance 1,539 720 864 864 1,050 1,059 1,087 1,073
   Total Salaries and Wages 227,853 127,974 80,485 80,485 24,829 206,082 206,810 205,946

----------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-4101-5210 Health & Medical Service 60 20 0 0 0 0 0 0
  100-4101-5214 Consulting Services 10,509 642 0 0 0 0 0 0
  100-4101-5216 Engineering Services 6,670 14,831 10,000 10,000 5,063 10,000 10,000 10,000 3
  100-4101-5245 R&M - Vehicle 0 0 1,000 1,000 0 1,000 1,000 1,000 4
  100-4101-5250 Maintenance Service Contracts 8,289 0 0 0 0 0 0 0
  100-4101-5300 Printing and Binding 124 177 200 200 20 200 200 200
  100-4101-5310 Advertising 366 0 600 600 0 600 0 0
   Total Services 26,018 15,670 11,800 11,800 5,083 11,800 11,200 11,200

----------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-4101-5710 Postal Services 355 167 600 600 13 400 200 200
  100-4101-5720 Telecommunications 4,345 20 0 0 0 0 0 0
  100-4101-5920 Education & Training 90 714 3,700 3,700 935 3,700 3,700 3,700 Accrual projected for 3rd & 4th qtr
  100-4101-6010 Lodging 0 460 500 500 549 1,000 1,000 1,000
  100-4101-6015 Meals 20 23 300 300 299 500 500 500
  100-4101-6018 Travel 0 0 1,000 1,000 7 1,000 1,000 1,000 Accrual Projected for 4th qtr
   Total Other Charges 4,810 1,384 6,100 6,100 1,803 6,600 6,400 6,400

----------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-4101-6210 Dues & Assoc Memberships 126 349 500 500 0 500 500 500
   Total Miscellaneous Items 126 349 500 500 0 500 500 500

----------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
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Town of Culpeper
General Engineering

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-4101-6510 Office Supplies 878 1,022 1,500 1,500 241 1,500 1,500 1,500
  100-4101-6550 Vehicle Fuels 932 1,621 1,600 1,600 2,067 3,000 3,000 3,000
  100-4101-6560 Vehicle & Equipment Supplies 119 833 350 350 1,166 2,000 1,000 1,000
  100-4101-6570 Uniform Purchases & Wearing A 0 415 500 500 0 500 500 500 Accrual projected for 3rd qtr
  100-4101-6580 Books, Subscriptions & Educatio 0 113 300 300 720 300 300 300
  100-4101-6660 Operating Supplies 52 264 500 500 19 500 500 500
   Total Materials and Supplies 1,981 4,268 4,750 4,750 4,213 7,800 6,800 6,800

----------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-4101-7200 Machinery & Equipment 0 0 5,000 9,669 2,348 0 0 0
  100-4101-7600 Computer Hardware & Equipmen 0 1,684 0 0 2,007 3,000 0 0
   Total Capital Outlays 0 1,684 5,000 9,669 4,355 3,000 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 260,788 151,329 108,635 113,304 40,283 235,782 231,710 230,846
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Currently 1 inspector, Transferring 1 project manager (transferred from 4302),  and 1 office assistant (transferred from 8101) to General Engineering
2. Overtime due to contractor oversight.  Construction that begins prior to/after normal work hours must have inspector onsite.
3. Costs to procure licensed surveyor (none currently on staff)
4. Preventative maintenance for leased vehicle.  Accrual projected for 3rd & 4th qtr.
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Town of Culpeper
Public Works - Streets

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $810,587 $867,536 $991,814 $991,814 $403,734 $1,066,991 $1,065,842 $1,058,685
Services 258,666 792,565 747,355 752,355 176,687 917,550 802,550 802,550
Other Charges 5,097 1,871 3,230 3,230 1,064 4,200 4,200 4,200
Miscellaneous Items 136 (822) 300 300 179 400 400 400
Materials and Supplies 72,255 76,097 91,000 91,200 56,413 96,380 94,880 94,880
Capital Outlays 623,845 21,833 27,800 27,800 233,432 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 1,770,586 1,759,080 1,861,499 1,866,699 871,509 2,085,521 1,967,872 1,960,715

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Public Works - Streets

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-4102-5010 Salaries - Regular 559,213 603,068 668,417 668,417 264,472 709,506 713,241 706,986 1
  100-4102-5020 Salaries - Overtime 20,582 28,020 40,000 40,000 29,555 59,100 59,100 59,100 2
  100-4102-5110 Social Security Tax 34,965 40,737 43,922 43,922 16,100 47,654 47,885 47,497
  100-4102-5120 Medicare Tax 8,378 9,527 10,272 10,272 3,765 11,145 11,199 11,108
  100-4102-5130 Health Insurance 70,961 68,797 100,050 100,050 32,882 97,120 94,085 94,085
  100-4102-5140 VRS Retirement 78,389 80,187 85,424 85,424 36,684 105,156 101,251 101,251
  100-4102-5145 VRS Group Life Insurance 1,159 1,384 3,542 3,542 682 3,760 3,780 3,747
  100-4102-5160 Worker's Comp Insurance 36,940 35,816 40,187 40,187 19,594 33,550 35,301 34,911
   Total Salaries and Wages 810,587 867,536 991,814 991,814 403,734 1,066,991 1,065,842 1,058,685

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Services: 
  100-4102-5210 Health & Medical Service 1,001 1,317 0 0 0 0 0 0
  100-4102-5215 Contractual Services 5,934 5,302 18,000 18,000 450 18,000 18,000 18,000
  100-4102-5238 R&M - Infrastrucure 68,555 608,232 529,805 534,805 99,680 700,000 600,000 600,000 3
  100-4102-5240 R&M - Equipment 8,001 803 2,500 2,500 1,078 2,500 2,500 2,500
  100-4102-5245 R&M - Vehicle 50 285 1,000 1,000 450 1,000 1,000 1,000
  100-4102-5249 R&M - Misc / Other 478 0 500 500 0 500 500 500

100 4102 5250 Maintenance Service Cont 0 0 1 200 1 200 0 1 200 1 200 1 200  100-4102-5250 Maintenance Service Cont 0 0 1,200 1,200 0 1,200 1,200 1,200
  100-4102-5270 Rental of Street Lights 171,495 173,363 190,000 190,000 73,748 190,000 175,000 175,000 4
  100-4102-5310 Advertising 326 293 500 500 0 500 500 500
  100-4102-5350 Uniform Rentals 2,826 2,970 3,850 3,850 1,281 3,850 3,850 3,850
   Total Services 258,666 792,565 747,355 752,355 176,687 917,550 802,550 802,550

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Other Charges: 
  100-4102-5660 Disposal Fees 0 929 0 0 368 1,000 1,000 1,000 5
  100-4102-5710 Postal Services 68 155 230 230 6 200 200 200
  100-4102-5720 Telecommunications 4,816 408 0 0 63 0 0 0
  100-4102-5920 Education & Training 213 363 2,000 2,000 436 2,000 2,000 2,000 Accrual projected in 3rd & 4th qtr
  100-4102-6010 Lodging 0 0 500 500 0 500 500 500 Accrual projected in 3rd & 4th qtr
  100-4102-6015 Meals 0 16 300 300 191 300 300 300 Accrual projected in 3rd & 4th qtr
  100-4102-6018 Travel 0 0 200 200 0 200 200 200 Accrual projected in 3rd & 4th qtr
   Total Other Charges 5,097 1,871 3,230 3,230 1,064 4,200 4,200 4,200

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Miscellaneous Items: 
  100-4102-6210 Dues & Assoc Memberships 136 214 300 300 179 400 400 400
  100-4102-6299 Miscellaneous 0 (1,036) 0 0 0 0 0 0
   Total Miscellaneous Items 136 (822) 300 300 179 400 400 400
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Town of Culpeper
Public Works - Streets

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Materials and Supplies: 
  100-4102-6510 Office Supplies 1,233 743 1,000 1,000 499 1,000 1,000 1,000
  100-4102-6520 Agricultural Supplies 0 0 300 300 0 300 300 300
  100-4102-6540 Janitorial Supplies 1,144 1,346 2,000 2,000 434 2,000 1,000 1,000
  100-4102-6550 Vehicle Fuels 27,833 30,964 32,400 32,400 17,529 35,600 35,600 35,600
  100-4102-6555 Lube Oil 1,657 865 1,800 1,800 934 1,980 1,980 1,980
  100-4102-6560 Vehicle & Equipment Supp 35,010 34,129 44,000 44,000 32,189 45,000 45,000 45,000
  100-4102-6570 Uniform Purchases & Wearing Ap (26) 920 2,500 2,500 2,451 3,000 3,000 3,000
  100-4102-6580 Books, Subscriptions & Education 0 0 0 0 59 500 0 0
  100-4102-6660 Operating Supplies 4,666 4,826 5,000 5,200 1,564 5,000 5,000 5,000
  100-4102-6670 Small Tools 738 2,304 2,000 2,000 754 2,000 2,000 2,000
   Total Materials and Supplies 72,255 76,097 91,000 91,200 56,413 96,380 94,880 94,880

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Capital Outlays: 
  100-4102-7040 Infrastructure 0 20,169 0 0 0 0 0 0
  100-4102-7100 Buildings & Improvements 359,988 0 0 0 0 0 0 0
  100-4102-7200 Machinery & Equipment 103,228 270 27,800 27,800 231,872 0 0 0
  100-4102-7300 Furniture & Fixtures 0 170 0 0 0 0 0 0

100-4102-7400 Communications Equipment 0 0 0 0 1 560 0 0 0  100-4102-7400 Communications Equipment 0 0 0 0 1,560 0 0 0
  100-4102-7500 Motor Vehicles 160,370 0 0 0 0 0 0 0
  100-4102-7600 Computer Hardware & Equipmen 259 1,224 0 0 0 0 0 0
   Total Capital Outlays 623,845 21,833 27,800 27,800 233,432 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 1,770,586 1,759,080 1,861,499 1,866,699 871,509 2,085,521 1,967,872 1,960,715
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Director, Asst. Director, Admin. Support Officer, Admin./Procurement Officer, Admin. Office Clerk (vacant), 3 Equipment Operators, 7 Sr. Maintenance/Construction Workers (2 vacant) 

Increases due to funding of BLA positions 
2. Overtime due to extraodinary events and scheduled street closures
3. Increase due to anticipated maintenance of BLA; Accruals projected for 3rd & 4th qtr.
4. Anticipated increase in number of street lights due to pending road projects (Estimated 20 street lights needed for each round about). Minimum budget increase due to new LED power savings.
5. Street sweeper sweeping disposal
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Town of Culpeper
Snow & Ice Removal

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $5,931 $2,768 $10,000 $10,000 $2,172 $10,765 $10,765 $10,765
Services 281 149 5,200 5,200 38 5,200 5,200 5,200
Other Charges 155 11 1,600 1,600 115 1,600 1,600 1,600
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 39,961 10,348 43,900 51,815 8,464 44,394 44,394 44,394
Capital Outlays 0 12,210 4,000 15,827 11,827 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 46,328 25,486 64,700 84,442 22,616 61,959 61,959 61,959

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Snow & Ice Removal

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-4105-5020 Salaries - Overtime 5,580 2,159 10,000 10,000 2,018 10,000 10,000 10,000
  100-4105-5110 Social Security Tax 271 134 0 0 125 620 620 620
  100-4105-5120 Medicare Tax 80 31 0 0 29 145 145 145
  100-4105-5160 Worker's Comp Insurance 0 444 0 0 0 0 0 0
   Total Salaries and Wages 5,931 2,768 10,000 10,000 2,172 10,765 10,765 10,765

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-4105-5219 Temporary Help Services 0 0 4,000 4,000 0 4,000 4,000 4,000
  100-4105-5240 R&M - Equipment 0 0 500 500 0 500 500 500
  100-4105-5245 R&M - Vehicle 143 0 500 500 38 500 500 500
  100-4105-5310 Advertising 138 149 200 200 0 200 200 200
   Total Services 281 149 5,200 5,200 38 5,200 5,200 5,200

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-4105-6010 Snow & Ice Removal-Lodging 0 0 1,000 1,000 0 1,000 1,000 1,000
  100-4105-6015 Meals 155 11 600 600 115 600 600 600
   Total Other Charges 155 11 1,600 1,600 115 1,600 1,600 1,600

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-4105-6550 Vehicle Fuels 4,302 3,000 6,600 6,600 1,302 7,260 7,260 7,260
  100-4105-6555 Lube Oil 96 119 300 300 122 134 134 134
  100-4105-6560 Vehicle & Equipment Supplies 4,706 7,229 7,000 7,000 2,265 7,000 7,000 7,000
  100-4105-6660 Operating Supplies 30,857 0 30,000 37,915 4,775 30,000 30,000 30,000 Accrual projected 3rd qtr.
   Total Materials and Supplies 39,961 10,348 43,900 51,815 8,464 44,394 44,394 44,394

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-4105-7200 Machinery & Equipment 0 12,210 4,000 15,827 11,827 0 0 0
   Total Capital Outlays 0 12,210 4,000 15,827 11,827 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 46,328 25,486 64,700 84,442 22,616 61,959 61,959 61,959
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
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Town of Culpeper
Traffic Engineering

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $46,092 $42,142 $49,583 $49,583 $27,287 $54,118 $55,447 $54,782
Services 28,055 47,438 66,450 66,450 1,574 66,450 58,450 58,450
Other Charges 9,687 7,059 9,300 9,300 3,204 9,300 9,300 9,300
Miscellaneous Items 0 (50) 0 0 0 0 0 0
Materials and Supplies 22,545 76,006 28,360 28,360 11,740 28,732 28,732 28,732
Capital Outlays 0 40,465 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 106,379 213,060 153,693 153,693 43,805 158,600 151,929 151,264

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Traffic Engineering

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-4107-5010 Salaries - Regular 31,592 32,519 33,351 33,351 18,135 36,785 37,946 37,366 1
  100-4107-5020 Salaries - Overtime 0 8 0 0 44 100 100 100
  100-4107-5110 Social Security Tax 1,910 2,102 2,068 2,068 1,023 2,287 2,359 2,323
  100-4107-5120 Medicare Tax 458 492 484 484 239 535 552 543
  100-4107-5130 Health Insurance 5,863 5,990 6,900 6,900 3,658 6,070 6,070 6,070
  100-4107-5140 VRS Retirement 4,660 0 4,262 4,262 2,808 5,805 5,805 5,805
  100-4107-5145 VRS Group Life Insurance 71 81 177 177 47 195 201 198
  100-4107-5160 Worker's Comp Insurance 1,538 950 2,341 2,341 1,333 2,341 2,413 2,377
   Total Salaries and Wages 46,092 42,142 49,583 49,583 27,287 54,118 55,447 54,782

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-4107-5210 Health & Medical Service 102 129 0 0 0 0 0 0
  100-4107-5216 Engineering Services 0 0 5,500 5,500 0 5,500 0 0
  100-4107-5238 R&M - Infrastructure 14,231 44,497 55,000 55,000 182 55,000 55,000 55,000
  100-4107-5240 General Fund-Traffic Engineering 10,834 0 0 0 0 0 0 0
  100-4107-5245 R&M - Vehicle 0 0 300 300 0 300 300 300
  100-4107-5250 Maintenance Service Cont 2,505 2,505 5,000 5,000 1,260 5,000 2,500 2,500 2
  100-4107-5310 Advertising 83 0 300 300 0 300 300 300
  100-4107-5350 Uniform Rentals 300 307 350 350 132 350 350 350
   Total Services 28,055 47,438 66,450 66,450 1,574 66,450 58,450 58,450

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-4107-5610 Electrical Services 9,439 7,000 9,000 9,000 3,204 9,000 9,000 9,000
  100-4107-5720 Telecommunications 246 59 0 0 0 0 0 0
  100-4107-5920 Education & Training 2 0 300 300 0 300 300 300
   Total Other Charges 9,687 7,059 9,300 9,300 3,204 9,300 9,300 9,300

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-4107-6299 Miscellaneous 0 (50) 0 0 0 0 0 0
   Total Miscellaneous Items 0 (50) 0 0 0 0 0 0

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-4107-6550 Vehicle Fuels 3,220 3,816 3,840 3,840 1,967 4,200 4,200 4,200
  100-4107-6555 Lube Oil 78 52 120 120 12 132 132 132
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Town of Culpeper
Traffic Engineering

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-4107-6560 Vehicle & Equipment Supp 401 2,390 2,000 2,000 251 2,000 2,000 2,000
  100-4107-6570 Uniform Purchases 58 90 200 200 113 200 200 200
  100-4107-6660 Operating Supplies 163 144 200 200 0 200 200 200
  100-4107-6670 Small Tools 2,244 1,561 2,000 2,000 568 2,000 2,000 2,000
  100-4107-6680 Traffic Signals & Signs 16,381 67,953 20,000 20,000 8,829 20,000 20,000 20,000
   Total Materials and Supplies 22,545 76,006 28,360 28,360 11,740 28,732 28,732 28,732

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-4107-7040 General Fund-Traffic Engineering 0 23,670 0 0 0 0 0 0
  100-4107-7200 Machinery & Equipment 0 16,795 0 0 0 0 0 0
   Total Capital Outlays 0 40,465 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 106,379 213,060 153,693 153,693 43,805 158,600 151,929 151,264
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. One senior maintenance worker
2. Railroad crossing maintenance.  Town is responsible for maintenance of 3 crossings which are inspected by railroad semi-annually
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Town of Culpeper
Sanitation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $255,549 $263,980 $251,761 $251,761 $123,664 $260,193 $263,282 $261,737
Services 3,737 7,078 8,800 8,800 3,142 9,300 9,300 9,300
Other Charges 40,565 37,104 40,400 40,400 13,757 40,400 40,400 40,400
Miscellaneous Items 0 (211) 0 0 (5) 0 0 0
Materials and Supplies 46,601 50,365 52,000 52,000 29,987 70,300 65,300 65,300
Capital Outlays 24,852 3,537 4,200 4,200 0 4,500 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 371,304 361,853 357,161 357,161 170,545 384,693 378,282 376,737

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Sanitation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-4203-5010 Salaries - Regular 176,144 181,238 170,473 170,473 81,468 173,210 175,945 174,578 1
  100-4203-5020 Salaries - Overtime 525 49 500 500 3,580 7,200 7,200 7,200 2
  100-4203-5110 Social Security Tax 10,636 11,733 10,600 10,600 4,774 11,185 11,355 11,270
  100-4203-5120 Medicare Tax 2,551 2,744 2,479 2,479 1,117 2,616 2,656 2,636
  100-4203-5130 Health Insurance 29,400 29,831 34,500 34,500 17,729 30,350 30,350 30,350
  100-4203-5140 VRS Retirement 26,163 29,571 21,787 21,787 10,173 26,324 26,324 26,324
  100-4203-5145 VRS Group Life Insurance 397 461 904 904 209 918 932 925
  100-4203-5160 Worker's Comp Insurance 9,733 8,353 10,518 10,518 4,614 8,390 8,520 8,455
   Total Salaries and Wages 255,549 263,980 251,761 251,761 123,664 260,193 263,282 261,737

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-4203-5210 Health & Medical Service 61 297 0 0 0 0 0 0
  100-4203-5245 R&M - Vehicle 1,005 3,973 5,000 5,000 1,247 5,000 5,000 5,000
  100-4203-5300 Printing and Binding 1,235 1,235 2,000 2,000 1,235 2,500 2,500 2,500
  100-4203-5310 Advertising 0 109 200 200 0 200 200 200
  100-4203-5350 Uniform Rentals 1,436 1,464 1,600 1,600 660 1,600 1,600 1,600
   Total Services 3,737 7,078 8,800 8,800 3,142 9,300 9,300 9,300

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-4203-5660 Disposal Fees 40,565 37,104 40,000 40,000 13,757 40,000 40,000 40,000
  100-4203-5710 Postal Services 0 0 100 100 0 100 100 100
  100-4203-5920 Education & Training 0 0 300 300 0 300 300 300
   Total Other Charges 40,565 37,104 40,400 40,400 13,757 40,400 40,400 40,400

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-4203-6295 Bad Debt Expense - Trash 0 60 0 0 (5) 0 0 0
  100-4203-6299 Miscellaneous 0 (271) 0 0 0 0 0 0
   Total Miscellaneous Items 0 (211) 0 0 (5) 0 0 0

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-4203-6550 Vehicle Fuels 22,063 27,025 28,800 28,800 13,733 31,600 31,600 31,600
  100-4203-6555 Lube Oil 1,404 1,067 1,200 1,200 825 1,700 1,700 1,700
  100-4203-6560 Vehicle & Equipment Supp 22,653 20,775 20,000 20,000 15,082 35,000 30,000 30,000 3
  100-4203-6570 Uniform Purchases & Wearing A 138 460 1,000 1,000 216 1,000 1,000 1,000
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Town of Culpeper
Sanitation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-4203-6660 Operating Supplies 343 1,038 1,000 1,000 131 1,000 1,000 1,000
   Total Materials and Supplies 46,601 50,365 52,000 52,000 29,987 70,300 65,300 65,300

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-4203-7200 Machinery & Equipment 20,680 0 0 0 0 0 0 0
  100-4203-8840 Grant - Litter Control 4,172 3,537 4,200 4,200 0 4,500 0 0
   Total Capital Outlays 24,852 3,537 4,200 4,200 0 4,500 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 371,304 361,853 357,161 357,161 170,545 384,693 378,282 376,737
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. 2 sanitation operators and 3 sanitation workers
2.  1/3 of overtime is due to holidays. The remainder is due to special events (i.e. 3rd Thursday, parades, etc.) and inclement weather (sanitation staff assists w/snow removal).
2. Purchase of additional trash containers
Combined with Recycling Budget
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Town of Culpeper
General Properties

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $39,599 $41,876 $169,463 $169,463 $69,661 $87,287 $89,804 $87,546
Services 108,704 364,397 270,175 343,500 119,843 398,675 355,175 355,175
Other Charges 110,644 107,782 132,800 132,800 43,935 146,200 135,800 135,800
Miscellaneous Items 0 (176) 0 0 128 0 0 0
Materials and Supplies 2,950 5,350 4,900 4,900 1,551 4,900 3,500 3,500
Capital Outlays 0 15,422 0 0 26,122 50,000 50,000 50,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 261,897 534,651 577,338 650,663 261,240 687,062 634,279 632,021

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
General Properties

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-4302-5010 Salaries - Regular 6,645 8,189 121,741 121,741 47,080 57,957 62,052 60,005 1
  100-4302-5020 Salaries - Overtime 0 0 0 0 408 1,000 1,000 1,000
  100-4302-5030 Salaries - Part-Time 19,526 23,376 0 0 1,190 2,000 0 0
  100-4302-5110 Social Security Tax 2,577 3,216 7,548 7,548 2,967 3,593 3,847 3,720
  100-4302-5120 Medicare Tax 619 752 1,765 1,765 694 841 900 871
  100-4302-5130 Health Insurance 5,695 4,613 20,700 20,700 11,973 12,140 12,140 12,140
  100-4302-5140 VRS Retirement 3,442 939 15,558 15,558 4,861 8,155 8,155 8,155
  100-4302-5145 VRS Group Life Insurance 54 62 645 645 123 307 329 318
  100-4302-5160 Worker's Comp Insurance 1,041 729 1,506 1,506 365 1,294 1,381 1,338
   Total Salaries and Wages 39,599 41,876 169,463 169,463 69,661 87,287 89,804 87,546

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-4302-5210 Health & Medical Service 0 108 0 0 0 0 0 0
  100-4302-5214 Consulting Services 0 4,800 0 0 0 0 0 0
  100-4302-5215 Contractual Services 6,386 6,492 65,000 65,000 23,909 83,500 70,000 70,000 2
  100-4302-5230 R&M - Building & Grounds 15,469 165,357 90,000 163,325 88,697 160,000 150,000 150,000
  100-4302-5245 R&M - Vehicle 0 0 200 200 0 200 200 200
  100-4302-5249 R&M - Misc / Other 16,936 57,048 50,000 50,000 25,576 50,000 50,000 50,000
  100-4302-5250 Maintenance Service Cont 66,392 127,643 60,000 60,000 (19,652) 100,000 80,000 80,000 3
  100-4302-5300 Printing and Binding 241 33 325 325 0 325 325 325
  100-4302-5310 Advertising 309 0 550 550 0 550 550 550
  100-4302-5350 Uniform Rentals 2,971 2,916 4,100 4,100 1,313 4,100 4,100 4,100
   Total Services 108,704 364,397 270,175 343,500 119,843 398,675 355,175 355,175

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-4302-5610 Electrical Services 76,181 84,643 95,800 95,800 35,070 105,400 95,000 95,000 4
  100-4302-5620 Heating Services 23,967 16,592 30,000 30,000 2,807 33,000 33,000 33,000 Accrual projected for 3rd qtr
  100-4302-5630 Water Services 3,102 3,062 3,400 3,400 796 3,800 3,800 3,800
  100-4302-5640 Sewage Services 3,243 3,290 3,600 3,600 913 4,000 4,000 4,000
  100-4302-5660 Disposal Fees 2,003 0 0 0 0 0 0 0
  100-4302-5720 Telecommunications 2,148 195 0 0 4,349 0 0 0 Ework orders for PW
   Total Other Charges 110,644 107,782 132,800 132,800 43,935 146,200 135,800 135,800

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-4302-6299 Miscellaneous 0 (176) 0 0 128 0 0 0
   Total Miscellaneous Items 0 (176) 0 0 128 0 0 0

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
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Town of Culpeper
General Properties

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

  100-4302-6510 Office Supplies 166 237 200 200 33 200 200 200 Accrual projected for 3rd & 4th qtr
  100-4302-6540 Janitorial Supplies 991 2,653 1,800 1,800 915 1,800 1,800 1,800 Accrual projected for 3rd & 4th qtr
  100-4302-6550 Vehicle Fuels 904 1,099 900 900 215 900 0 0
  100-4302-6560 Vehicle & Equipment Supp 409 239 500 500 189 500 500 500 Accrual projected for 3rd & 4th qtr
  100-4302-6570 Uniform Purchases & Wearing Apparel 128 459 500 500 115 500 500 500 Accrual projected for 3rd & 4th qtr
  100-4302-6660 Operating Supplies 0 107 500 500 0 500 0 0
  100-4302-6670 Small Tools 352 556 500 500 84 500 500 500 Accrual projected for 3rd & 4th qtr
   Total Materials and Supplies 2,950 5,350 4,900 4,900 1,551 4,900 3,500 3,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-4302-7200 Machinery & Equipment 0 6,085 0 0 23,731 0 0 0
  100-4302-7300 Furniture & Fixtures 0 0 0 0 2,391 50,000 50,000 50,000 5
  100-4302-7500 Motor Vehicles 0 8,699 0 0 0 0 0 0
  100-4302-7600 Computer Hardware & Equipment 0 638 0 0 0 0 0 0
   Total Capital Outlays 0 15,422 0 0 26,122 50,000 50,000 50,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 261,897 534,651 577,338 650,663 261,240 687,062 634,279 632,021
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1.  Includes 2 building and grounds techs to general properties (project manager transferred from Gen Properties to Engineering).
2. Increase due to services needed new public works building.
3. Includes services provided by ServiceMaster, Dodson Pest Control, etc.  Increased due to services needed new Public Works building
4. Utilities have been increased to account for new public works building and potential electric and wastewater rate increases.
5. All furniture requests are processed by General Properties. $50,000 budgeted for furniture for new public works building
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Town of Culpeper
Cable Commission

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $127,318 $126,797 $130,353 $130,353 $64,489 $137,228 $137,228 $137,228
Services 12,607 13,488 16,000 16,000 5,475 16,500 16,500 16,500
Other Charges 21,620 25,046 25,700 25,700 13,558 27,200 27,200 27,200
Miscellaneous Items 6,795 13,281 10,700 10,700 83 10,700 10,700 10,700
Materials and Supplies 3,887 3,564 7,500 7,500 1,075 7,000 7,000 7,000
Capital Outlays 2,590 12,556 14,000 18,957 1,820 14,000 12,000 12,000
Debt Service/Transfers/Contingency 11,388 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 186,205 194,732 204,253 209,210 86,500 212,628 210,628 210,628

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Cable Commission

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-6600-5010 Salaries - Regular 96,616 92,988 95,200 95,200 48,940 101,957 101,957 101,957 1
  100-6600-5110 Social Security Tax 3,225 5,707 5,902 5,902 2,746 6,321 6,321 6,321
  100-6600-5120 Medicare Tax 754 1,408 1,380 1,380 642 1,478 1,478 1,478
  100-6600-5130 Health Insurance 11,836 11,450 11,506 11,506 7,316 12,140 12,140 12,140
  100-6600-5140 VRS Retirement 14,382 14,574 14,537 14,537 4,552 14,442 14,442 14,442
  100-6600-5145 VRS Group Life Insurance 219 239 1,500 1,500 126 540 540 540
  100-6600-5160 Worker's Comp Insurance 286 431 328 328 167 350 350 350
   Total Salaries and Wages 127,318 126,797 130,353 130,353 64,489 137,228 137,228 137,228

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-6600-5212 Annual Audit 0 0 2,500 2,500 0 2,500 2,500 2,500
  100-6600-5219 Temporary Help Services 7,580 7,320 5,000 5,000 3,275 5,000 5,000 5,000 2
  100-6600-5240 R&M - Equipment 574 2,527 3,500 3,500 201 4,500 4,500 4,500 3
  100-6600-5245 R&M - Vehicle 986 0 1,500 1,500 239 1,000 1,000 1,000
  100-6600-5249 R&M - Misc. / Other 71 1,022 500 500 0 500 500 500
  100-6600-5250 Maintenance Service Contract 2,043 1,920 2,000 2,000 1,760 2,000 2,000 2,000 4
  100-6600-5310 Advertising 1,353 699 1,000 1,000 0 1,000 1,000 1,000
   Total Services 12,607 13,488 16,000 16,000 5,475 16,500 16,500 16,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-6600-5610 Electrical Services 2,035 2,035 2,800 2,800 1,295 2,800 2,800 2,800
  100-6600-5660 Disposal Fees 132 144 200 200 60 200 200 200
  100-6600-5710 Postal Services 61 49 150 150 15 150 150 150
  100-6600-5720 Telecommunications 4,931 7,587 4,000 4,000 2,817 4,000 4,000 4,000 5
  100-6600-5820 Fire / Property Insurance 0 0 50 50 0 50 50 50
  100-6600-5840 Motor Vehicle Insurance 0 323 1,000 1,000 0 1,000 1,000 1,000
  100-6600-5940 Lease - Building 14,288 14,288 17,000 17,000 9,171 18,500 18,500 18,500 6
  100-6600-6015 Meals 173 620 500 500 200 500 500 500
   Total Other Charges 21,620 25,046 25,700 25,700 13,558 27,200 27,200 27,200

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-6600-6210 Dues & Assoc Memberships 193 1,142 200 200 0 200 200 200
  100-6600-6290 Historical Programming 6,200 11,500 10,000 10,000 0 10,000 10,000 10,000 7
  100-6600-6299 Miscellaneous 402 639 500 500 83 500 500 500
   Total Miscellaneous Items 6,795 13,281 10,700 10,700 83 10,700 10,700 10,700
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Town of Culpeper
Cable Commission

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-6600-6510 Office Supplies 819 1,188 1,500 1,500 42 1,500 1,500 1,500
  100-6600-6550 Vehicle Fuels 520 551 1,500 1,500 229 1,000 1,000 1,000
  100-6600-6570 Uniform Purchases & Wearing A 152 0 500 500 0 500 500 500
  100-6600-6660 Operating Supplies 2,396 1,825 4,000 4,000 804 4,000 4,000 4,000 8
   Total Materials and Supplies 3,887 3,564 7,500 7,500 1,075 7,000 7,000 7,000

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-6600-7200 Machinery & Equipment 1,767 10,276 8,000 12,957 1,635 8,000 8,000 8,000 9
  100-6600-7300 Furniture & Fixtures 705 911 3,000 3,000 185 3,000 2,000 2,000
  100-6600-7600 Computer Hardware & Equipmen 76 380 1,000 1,000 0 1,000 500 500
  100-6600-7650 Computer Software 42 989 2,000 2,000 0 2,000 1,500 1,500
   Total Capital Outlays 2,590 12,556 14,000 18,957 1,820 14,000 12,000 12,000

---------------------------------------------------------------------------------------------------------------------------------------------------------

Debt Service/Transfers/Contingency: 
  100-6600-9990 Contingency - Cable Unreserved 11,388 0 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 11,388 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 186,205 194,732 204,253 209,210 86,500 212,628 210,628 210,628
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Proposed 4% increase for Josh
2. Over-percentage of use will be offset by sponsorships
3. There is more equipment than usual that will need repair
4. % off due to invoices coming in late, should average out by end of year
5. Currently over budget due to new website design and additional one-time expenses
6. First rent increase in over 3 years
7. Contracts for this line item come  at end of  fiscal year
8. Under percentage due to orders being plaved sporadically throughout the year, should average out by June
9. CIP's are made towards the end of year to ensure Budget 'buffer'
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Town of Culpeper
Parks & Recreation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $247,712 $282,195 $385,650 $385,650 $178,041 $353,264 $360,126 $356,695
Services 11,834 16,567 86,626 98,611 20,979 87,100 87,100 87,100
Other Charges 2,420 1,768 5,100 5,100 825 5,100 5,100 5,100
Miscellaneous Items 6,250 12,053 13,250 13,250 0 13,250 13,250 13,250
Materials and Supplies 13,980 12,013 16,609 17,233 3,491 17,030 17,030 17,030
Capital Outlays 0 7,103 7,500 7,500 14,386 7,500 7,500 7,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 282,196 331,699 514,735 527,344 217,722 483,244 490,106 486,675

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Parks & Recreation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-7103-5010 Salaries - Regular 179,796 191,121 267,686 267,686 117,481 231,929 238,142 235,036 1
  100-7103-5020 Salaries - Overtime 2,858 6,859 5,150 5,150 12,189 24,400 24,400 24,400 2
  100-7103-5110 Social Security Tax 9,610 11,180 16,916 16,916 6,689 15,892 16,277 16,085
  100-7103-5120 Medicare Tax 2,302 2,615 3,956 3,956 1,565 3,718 3,808 3,763
  100-7103-5130 Health Insurance 27,138 33,612 48,300 48,300 24,706 36,420 36,420 36,420
  100-7103-5140 VRS Retirement 21,824 29,516 34,210 34,210 11,886 34,476 34,476 34,476
  100-7103-5145 VRS Group Life Insurance 364 430 1,419 1,419 288 1,229 1,262 1,245
  100-7103-5160 Worker's Comp Insurance 3,820 6,862 8,013 8,013 3,237 5,200 5,341 5,271
   Total Salaries and Wages 247,712 282,195 385,650 385,650 178,041 353,264 360,126 356,695

----------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-7103-5210 Health & Medical Service 289 780 0 0 0 0 0 0
  100-7103-5230 R&M - Building & Grounds 514 2,167 1,000 1,000 755 2,000 2,000 2,000
  100-7103-5238 R&M - Infrastructure 876 4,864 72,000 83,985 16,730 72,000 72,000 72,000 3
  100-7103-5250 Maintenance Service Cont 8,764 6,783 10,500 10,500 2,510 10,000 10,000 10,000 Accrual projected 3rd & 4th qtr
  100-7103-5300 Printing and Binding 0 0 300 300 0 300 300 300
  100-7103-5310 Advertising 0 224 300 300 0 300 300 300
  100-7103-5350 Uniform Rentals 1,391 1,749 2,526 2,526 984 2,500 2,500 2,500
   Total Services 11,834 16,567 86,626 98,611 20,979 87,100 87,100 87,100

----------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-7103-5610 Electrical Services 2,293 1,689 3,000 3,000 675 3,000 3,000 3,000
  100-7103-5720 Telecommunications 0 39 0 0 0 0 0 0
  100-7103-5920 Education & Training 127 40 2,100 2,100 150 2,100 2,100 2,100 Accrual projected 3rd & 4th qtr
   Total Other Charges 2,420 1,768 5,100 5,100 825 5,100 5,100 5,100

----------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-7103-6250 Fireworks Display 6,250 12,500 13,250 13,250 0 13,250 13,250 13,250
  100-7103-6299 Miscellaneous 0 (447) 0 0 0 0 0 0
   Total Miscellaneous Items 6,250 12,053 13,250 13,250 0 13,250 13,250 13,250

----------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-7103-6520 Agricultural Supplies 1,249 384 1,700 1,700 0 1,700 1,700 1,700
  100-7103-6525 Landscaping/Plantiing Materials 4,333 206 5,000 5,000 0 5,000 5,000 5,000
  100-7103-6550 Vehicle Fuels 1,589 1,824 2,640 2,640 590 2,900 2,900 2,900
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Town of Culpeper
Parks & Recreation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-7103-6555 Lube Oil 84 44 300 300 34 330 330 330
  100-7103-6560 Vehicle & Equipment Supplies 4,952 8,192 4,000 4,000 2,033 4,200 4,200 4,200
  100-7103-6570 Uniform Purchases & wearing Ap 279 620 1,169 1,169 412 1,100 1,100 1,100
  100-7103-6660 Operating Supplies 277 594 1,000 1,624 422 1,000 1,000 1,000
  100-7103-6670 Small Tools 1,217 149 800 800 0 800 800 800
   Total Materials and Supplies 13,980 12,013 16,609 17,233 3,491 17,030 17,030 17,030

----------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-7103-7200 Machinery & Equipment 0 7,103 7,500 7,500 14,386 7,500 7,500 7,500
   Total Capital Outlays 0 7,103 7,500 7,500 14,386 7,500 7,500 7,500

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 282,196 331,699 514,735 527,344 217,722 483,244 490,106 486,675
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
Two equipment operators, 1 gardener and 2 senior maintenance workers and 1 maintenance worker
1. Salaries decreased due to retiree being replaced with entry level.
2. With the cross-functional staff model we have in PW, OT is attributed to emergency response for inclement weather events and support of scheduled community

events including street closures.
3.  Continued streambank stabilization on Mountain Run to reduce erosion and damage to parks
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Town of Culpeper
Cemetery

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $174,018 $168,784 $185,126 $185,126 $91,644 $192,557 $194,511 $193,534
Services 1,610 5,867 5,490 5,490 1,376 6,250 6,250 6,250
Other Charges 2,971 2,658 3,557 3,557 1,003 2,950 2,950 2,950
Miscellaneous Items 0 (252) 0 0 0 0 0 0
Materials and Supplies 7,533 7,305 6,020 6,020 4,436 8,172 8,172 8,172
Capital Outlays 0 4,560 4,600 4,600 5,805 5,000 5,000 5,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 186,132 188,922 204,793 204,793 104,264 214,929 216,883 215,906

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Cemetery

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-7108-5010 Salaries - Regular 117,422 111,948 127,408 127,408 55,955 120,199 121,926 121,062
  100-7108-5020 Salaries - Overtime 5,772 3,949 3,000 3,000 8,943 17,900 17,900 17,900 1
  100-7108-5110 Social Security Tax 7,441 7,535 8,085 8,085 3,572 8,562 8,669 8,616
  100-7108-5120 Medicare Tax 1,782 1,762 1,891 1,891 835 2,002 2,027 2,015
  100-7108-5130 Health Insurance 17,754 16,654 20,700 20,700 10,112 18,210 18,210 18,210
  100-7108-5140 VRS Retirement 17,666 18,427 16,283 16,283 8,621 18,967 18,967 18,967
  100-7108-5145 VRS Group Life Insurance 265 285 675 675 144 637 646 642
  100-7108-5160 Worker's Comp Insurance 5,916 8,224 7,084 7,084 3,462 6,080 6,166 6,123
   Total Salaries and Wages 174,018 168,784 185,126 185,126 91,644 192,557 194,511 193,534

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-7108-5210 Health & Medical Service 40 237 0 0 0 0 0 0
  100-7108-5215 Contractual Services 754 3,000 1,500 1,500 0 1,500 1,500 1,500
  100-7108-5230 R&M - Building & Grounds 0 1,159 500 500 812 1,000 1,000 1,000
  100-7108-5238 R&M - Infrastructure 0 482 500 500 0 500 500 500
  100-7108-5240 R&M - Equipment 0 232 2,000 2,000 21 2,000 2,000 2,000
  100-7108-5250 Maintenance Service Cont 0 0 150 150 0 150 150 150
  100-7108-5300 Printing and Binding 0 0 0 0 110 200 200 200
  100-7108-5350 Uniform Rentals 816 757 840 840 433 900 900 900
   Total Services 1,610 5,867 5,490 5,490 1,376 6,250 6,250 6,250

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-7108-5610 Electrical Services 2,194 1,936 2,400 2,400 607 1,500 1,500 1,500
  100-7108-5630 Water Services 317 416 350 350 218 450 450 450
  100-7108-5640 Sewage Services 214 289 240 240 178 400 400 400
  100-7108-5720 Telecommunications 246 17 0 0 0 0 0 0
  100-7108-5820 Fire / Property Insurance 0 0 567 567 0 600 600 600
   Total Other Charges 2,971 2,658 3,557 3,557 1,003 2,950 2,950 2,950

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  100-7108-6299 Miscellaneous 0 (252) 0 0 0 0 0 0
   Total Miscellaneous Items 0 (252) 0 0 0 0 0 0

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
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Town of Culpeper
Cemetery

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  100-7108-6510 Office Supplies 0 17 250 250 42 250 250 250
  100-7108-6520 Agricultural Supplies 0 198 500 500 138 500 500 500
  100-7108-6540 Janitorial Supplies 55 100 250 250 94 250 250 250
  100-7108-6550 Vehicle Fuels 2,181 2,688 2,400 2,400 949 2,640 2,640 2,640
  100-7108-6555 Lube Oil 9 43 120 120 4 132 132 132
  100-7108-6560 Vehicle & Equipment Supplies 1,378 2,568 1,200 1,200 2,708 3,000 3,000 3,000
  100-7108-6570 Uniform Purchases & Wearing A 94 356 500 500 305 500 500 500
  100-7108-6580 Books, Subscriptions & Educatio 129 141 200 200 141 300 300 300
  100-7108-6660 Operating Supplies 0 923 300 300 55 300 300 300
  100-7108-6670 Small Tools 3,687 271 300 300 0 300 300 300
   Total Materials and Supplies 7,533 7,305 6,020 6,020 4,436 8,172 8,172 8,172

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-7108-7200 Machinery & Equipment 0 4,560 4,600 4,600 5,805 5,000 5,000 5,000
   Total Capital Outlays 0 4,560 4,600 4,600 5,805 5,000 5,000 5,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 186,132 188,922 204,793 204,793 104,264 214,929 216,883 215,906
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
Department includes 1 crew leader, 1 senior maintenance worker and 1 maintenance worker
1. Overtime is attributed to off hours interments and support of scheduled community events including street closures.
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Town of Culpeper
Planning & Zoning

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $340,514 $381,848 $503,836 $503,836 $209,737 $491,668 $477,624 $473,861
Services 17,524 287,744 21,200 25,828 11,989 31,828 23,700 23,700
Other Charges 8,986 19,507 15,700 15,700 6,480 21,100 20,100 20,100
Miscellaneous Items 81,541 858 1,920 1,920 695 1,920 1,920 1,920
Materials and Supplies 4,636 4,756 5,624 5,624 2,434 6,124 6,124 6,124
Capital Outlays 669 669 10,000 10,000 0 4,500 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 453,870 695,382 558,280 562,908 231,335 557,140 529,468 525,705

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Planning & Zoning

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-8101-5010 Salaries - Regular 252,203 288,554 361,735 361,735 154,595 354,379 343,834 340,413 1
  100-8101-5020 Salaries - Overtime 566 1,318 0 0 1,192 0 0 0
  100-8101-5060 Planning Comm / BZA 6,000 6,375 20,250 20,250 9,000 20,250 20,250 20,250
  100-8101-5110 Social Security Tax 15,370 18,621 22,428 22,428 8,548 21,971 21,318 21,106
  100-8101-5120 Medicare Tax 3,681 4,355 5,245 5,245 1,999 5,138 4,986 4,936
  100-8101-5130 Health Insurance 21,979 17,390 41,400 41,400 13,087 30,350 30,350 30,350
  100-8101-5140 VRS Retirement 37,511 44,330 46,230 46,230 18,512 52,346 49,602 49,602
  100-8101-5145 VRS Group Life Insurance 558 729 1,925 1,925 395 1,878 1,822 1,804
  100-8101-5160 Worker's Comp Insurance 2,646 176 4,623 4,623 2,409 5,356 5,462 5,400
   Total Salaries and Wages 340,514 381,848 503,836 503,836 209,737 491,668 477,624 473,861

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Services: 
  100-8101-5210 Health & Medical Service 40 221 0 0 0 0 0 0
  100-8101-5214 Consulting Services 15 4,050 7,500 12,128 1,165 12,128 5,000 5,000
  100-8101-5218 Legal Services 250 0 0 0 0 0 0 0
  100-8101-5240 R&M - Equipment 0 0 100 100 0 100 100 100
  100-8101-5245 R&M - Vehicle 0 0 100 100 0 100 100 100
  100-8101-5249 R&M - Misc / Other 1,835 210,388 6,000 6,000 6,819 12,000 12,000 12,000 2
  100-8101-5250 Maintenance Service Cont 9,226 42,491 0 0 0 0 0 0
  100-8101-5270 Parking Auth - Rental of Street Li 0 8,196 0 0 683 0 0 0
  100-8101-5300 Printing and Binding 25 411 3,000 3,000 755 3,000 1,500 1,500
  100-8101-5310 Advertising 6,133 6,987 4,500 4,500 2,567 4,500 5,000 5,000
  100-8101-5520 PA - Billing & Admin Support 0 15,000 0 0 0 0 0 0
   Total Services 17,524 287,744 21,200 25,828 11,989 31,828 23,700 23,700

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Other Charges: 
  100-8101-5710 Postal Services 1,950 2,484 4,000 4,000 1,391 4,000 3,000 3,000
  100-8101-5720 Telecommunications 1,698 0 0 0 (20) 0 0 0
  100-8101-5920 Education & Training 2,826 3,819 7,250 7,250 2,275 11,350 11,350 11,350 3
  100-8101-5946 Lease Parking Spaces 0 6,240 0 0 0 0 0 0
  100-8101-6010 Lodging 1,578 3,341 1,700 1,700 1,446 2,500 2,500 2,500
  100-8101-6015 Meals 345 1,486 1,400 1,400 489 1,400 1,400 1,400
  100-8101-6018 Travel 589 2,137 1,350 1,350 899 1,850 1,850 1,850
   Total Other Charges 8,986 19,507 15,700 15,700 6,480 21,100 20,100 20,100

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------
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Town of Culpeper
Planning & Zoning

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Miscellaneous Items: 
  100-8101-6210 Dues & Assoc Memberships 1,477 1,192 1,920 1,920 695 1,920 1,920 1,920
  100-8101-6299 Planning & Zoning - Miscellaneo 80,064 (334) 0 0 0 0 0 0
   Total Miscellaneous Items 81,541 858 1,920 1,920 695 1,920 1,920 1,920

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Materials and Supplies: 
  100-8101-6510 Office Supplies 1,824 2,042 2,500 2,500 229 2,500 2,500 2,500
  100-8101-6550 Vehicle Fuels 299 444 600 600 214 600 600 600
  100-8101-6560 Vehicle & Equipment Supplies 12 10 0 0 236 500 500 500 4
  100-8101-6580 Books, Subscriptions & Education 1,129 926 1,224 1,224 1,187 1,224 1,224 1,224
  100-8101-6660 Operating Supplies 1,372 1,334 1,300 1,300 568 1,300 1,300 1,300
   Total Materials and Supplies 4,636 4,756 5,624 5,624 2,434 6,124 6,124 6,124

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Capital Outlays: 
  100-8101-7200 Machinery & Equipment 125 0 0 0 0 4,500 0 0 5
  100-8101-7300 Furniture & Fixtures 0 669 10,000 10,000 0 0 0 0
  100-8101-7600 Computer Hardware & Equipmen 544 0 0 0 0 0 0 0
   Total Capital Outlays 669 669 10,000 10,000 0 4,500 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 453,870 695,382 558,280 562,908 231,335 557,140 529,468 525,705
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Full time office assistant transferred to 4101 & Add part time office assistant
2. Property Clean-up fees (Offset by $10,000 in revenue)
3. Required additional training for certifications for Landscape Architect and Zoning Inspector 
4. Vehicle maintenance by motor pool
5. Request for leased vehicle ($355.00*12) to be used for inspector
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Town of Culpeper
Visitor's Center

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 78,521 78,821 79,521 79,521 77,321 79,521 79,521 79,521
Other Charges 2,244 1,816 6,300 6,300 1,477 6,300 6,300 6,300
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 80,765 80,637 85,821 85,821 78,798 85,821 85,821 85,821

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Visitor's Center

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  100-8103-5215 Contractual Services 75,521 75,521 75,521 75,521 75,521 75,521 75,521 75,521
  100-8103-5250 Maintenance Service Contracts 3,000 3,300 4,000 4,000 1,800 4,000 4,000 4,000
   Total Services 78,521 78,821 79,521 79,521 77,321 79,521 79,521 79,521

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-8103-5610 Electrical Services 2,244 1,816 3,500 3,500 1,477 3,500 3,500 3,500
  100-8103-5720 Telecommunications 0 0 2,800 2,800 0 2,800 2,800 2,800
   Total Other Charges 2,244 1,816 6,300 6,300 1,477 6,300 6,300 6,300

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 80,765 80,637 85,821 85,821 78,798 85,821 85,821 85,821
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Tourism Development

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $121,883 $112,688 $164,131 $164,131 $66,453 $166,770 $171,054 $168,912
Services 75,930 86,625 95,695 101,565 50,554 105,460 105,460 105,460
Other Charges 8,954 6,910 13,900 13,900 3,994 13,100 10,300 10,300
Miscellaneous Items 3,515 3,474 4,100 4,100 3,295 5,000 5,000 5,000
Materials and Supplies 2,469 1,654 1,600 1,600 416 1,600 1,600 1,600
Capital Outlays 3,302 0 1,300 2,600 0 1,300 1,300 1,300
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 216,053 211,351 280,726 287,896 124,712 293,230 294,714 292,572

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Tourism Development

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  100-8104-5010 Salaries - Regular 61,874 65,397 108,256 108,256 61,852 112,484 116,436 114,460
  100-8104-5030 Salaries - Part-Time 37,585 30,721 17,691 17,691 0 17,758 17,758 17,758 Increased from 20 to 25 hrs/week
  100-8104-5110 Social Security Tax 6,115 6,101 9,635 9,635 3,501 8,075 8,320 8,198
  100-8104-5120 Medicare Tax 1,464 1,427 0 0 819 1,889 1,946 1,917
  100-8104-5130 Health Insurance 5,918 0 13,800 13,800 0 12,140 12,140 12,140
  100-8104-5140 VRS Retirement 8,555 8,475 13,835 13,835 0 13,578 13,578 13,578
  100-8104-5145 VRS Group Life Insurance 147 140 574 574 131 563 584 573
  100-8104-5160 Worker's Comp Insurance 225 427 340 340 150 284 293 288
   Total Salaries and Wages 121,883 112,688 164,131 164,131 66,453 166,770 171,054 168,912

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  100-8104-5210 Health & Medical Service 0 259 0 0 0 0 0 0
  100-8104-5219 Temporary Help Services 95 0 0 0 0 0 0 0
  100-8104-5250 Maintenance Service Cont 2,514 (68) 0 0 0 0 0 0
  100-8104-5300 Printing and Binding 17,898 16,197 19,600 19,865 7,449 15,500 15,500 15,500 1

Rack Brochure redesign and reprint 6,500          
Visitor Map (2 reprints) 5,000          
Misc. Design (brochure ad design) 2,500          
Misc. printing overruns 1,500          

  100-8104-5310 Advertising 46,378 46,828 59,005 61,260 30,955 62,210 62,210 62,210 2
Amtrak Arrive Magazine (3) 7,500          
AAA World Magazine (Annual) 4,050          
2014 Va. Travel Guide (Annual) 7,600          
Blue Ridge Pkwy Travel Planner (Annual) 3,150          
Blue Ridge Country (1 ad) 1,990          
NEW Bl Ridge Outdoors VTC coop (2) 1,740          
New York Times Travel (1 ad) 3,980          
Civil War Traveler (1 ad) 1,800          
Preservation (2 ads) 4,500          
Recreation News (4 ads) 2,200          
Virginia Living (2 ads) 2,200          
Garden & Gun (2 ads) 6,000          
2014 Castleton Fest. Program Ad             1,000          
Southern Living (2 ads) 11,000        
Ad Design 3,500          

  100-8104-5313 Adv - Entertainment 3,903 5,248 6,000 6,000 1,305 5,500 5,500 5,500
Remem Days Spec Events, Ads/Printing 3,000          
Civil War Sesquicentennial Events 500             
Misc - unexpected event/FAM Tour expenses 2,000          3

  100-8104-5315 Adv - Media 2,399 13,352 7,690 11,040 5,875 18,550 18,550 18,550 4
Website Hosting/Maintenance 500             
Mobile site annual Hosting/Maintenance 2,500          
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Town of Culpeper
Tourism Development

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Web Maintenance/Improvements 2,000          
Animoto Video Template Annual Subscrip 250             
Constant Contact Email Subscrip (enews) 600             
Civil War Traveler Website (Annual) 1,500          
NEW TripAdvisor VTC Co-op 7,500          
NEW NBC29 Cville - 40 :15sec TV spots 1,200          5
NEW VTC Welcome Ctr Advertising 2,500          6

  100-8104-5318 Adv - Promotional 2,563 4,432 3,000 3,000 4,910 3,000 3,000 3,000
2014 VA Motorcycle Grand Tour Sponsor 1,500          
NEW (2) Trade Show retractable banners 500             
Misc expenses assoc w/tourism dev. 1,000          7

  100-8104-5322 Adv - Trade Shows 180 377 0 0 0 200 200 200
  100-8104-5324 Adv - Travel Show 0 0 400 400 60 500 500 500
   Total Services 75,930 86,625 95,695 101,565 50,554 105,460 105,460 105,460

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  100-8104-5710 Postal Services 5,910 4,899 9,000 9,000 3,288 9,000 6,500 6,500
  100-8104-5720 Telecommunications 1,752 (1) 0 0 0 0 0 0
  100-8104-5920 Education & Training 36 785 3,300 3,300 474 2,500 2,500 2,500
  100-8104-6010 Lodging 0 539 500 500 152 500 500 500
  100-8104-6015 Meals 1,044 688 800 800 70 800 800 800
  100-8104-6018 Travel 212 0 300 300 10 300 0 0
   Total Other Charges 8,954 6,910 13,900 13,900 3,994 13,100 10,300 10,300

---------------------------------------------------------------------------------------------------------------------------------------------------------
Miscellaneous Items: 
  100-8104-6210 Dues & Assoc Memberships 3,515 3,640 4,100 4,100 3,295 5,000 5,000 5,000

VACVB 500             0
Blue Ridge Parkway Association 300             0
Va Piedmont (RRRC Tourism Partnership) 1,500          0
Journey Through Hallowed Ground 2,500          0 8
Virginia Motorcoach Association 200             0

  100-8104-6299 250th Anniversary Expenses 0 (166) 0 0 0 0 0 0
   Total Miscellaneous Items 3,515 3,474 4,100 4,100 3,295 5,000 5,000 5,000

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  100-8104-6510 Office Supplies 629 1,243 800 800 278 800 800 800
  100-8104-6550 Vehicle Fuels 347 85 500 500 126 500 500 500
  100-8104-6560 Vehicle & Equipment Supplies 1,493 326 200 200 12 200 200 200
  100-8104-6580 Books, Subscriptions & Educational Supplies 0 0 100 100 0 100 100 100
   Total Materials and Supplies 2,469 1,654 1,600 1,600 416 1,600 1,600 1,600

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  100-8104-7310 Civil War Trail Markers 3,142 0 1,300 2,600 0 1,300 1,300 1,300
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Town of Culpeper
Tourism Development

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

  100-8104-7650 Computer Software 160 0 0 0 0 0 0 0
   Total Capital Outlays 3,302 0 1,300 2,600 0 1,300 1,300 1,300

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 216,053 211,351 280,726 287,896 124,712 293,230 294,714 292,572
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1. Continued reduction in printed brochure material is balanced by an increase in Media. Brochures are downloadable via the Tourism website (still also available in hard copy). 
2. Overal Print Ad plan maintained with 2 new additions. Continue with preferred lifestyle/women's magazines, Southern Living  and Garden & Gun . New for FY14 is (2) ads in 

Blue Ridge Outdoors for younger demographic and (1) ad in Saveur for culinary traveler. Both are VTC co-ops.
3. Miscellaneous Entertainment - FAM Tour expenses associated w/tourism development. These arise unexpectedly, usually originating thru VTC or Journey Thru Hallowed 

Ground for groups of press and travel writers.
4. Increase in "Advertising - Media" replaces the reduction in printed brochure materials: a) move toward online trip planning through a presence on TripAdvisor, the #1 travel planning website (VTC co-op);

b): 15 second TV spots on NBC29 Charlottesville allowing a stronger draw from an untapped regional market; c) greater presence in VA Welcome Centers
with a combination of 2 Welcome Center Weekend Media Blitzes, 2 qtrs for Digital Spotlight, a rotating video at Welcome Center; and a 23"x36" Welcome Center backlit Translight. 

5. (40) :15 sec spots/(20) :30 spots
6. 2 Welcome Ctr blitzes; 2 Qtrs for Digital Spotlight; WC 23x36" Translight
7. Miscellaneous Promotional - Unexpected new events such as the Culpeper Carnival and other sponsorships such as the annual VA Motorcycle Grand Tour which attract visitors. 
8. Increased DMO (Destination Marketing Organization) membership & Pay-to-play advertising and promotional materials
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Town of Culpeper
Economic Development

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 100,000 106,250 106,250 106,250 56,250 106,250 106,250 106,250
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 100,000 106,250 106,250 106,250 56,250 106,250 106,250 106,250

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Economic Development

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
100-8105-6130 Contributions-CRI 100,000 106,250 106,250 106,250 56,250 100,000 100,000 100,000
100-8105-6131 Contributions-Museum 6,250 6,250 6,250

   Total Other Charges 100,000 106,250 106,250 106,250 56,250 106,250 106,250 106,250
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 100,000 106,250 106,250 106,250 56,250 106,250 106,250 106,250
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contributions to Other Agencies

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 46,895 40,295 40,645 40,645 19,920 40,645 103,145 103,145
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 46,895 40,295 40,645 40,645 19,920 40,645 103,145 103,145

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contributions to Other Agencies

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
  100-8106-6130 Contributions 46,895 40,295 40,645 40,645 19,920 40,645 103,145 103,145

RRCSB - Senior Center 62,500           
Bluemont Concert Series 10,000           
Culpeper Community Development 2,500             
Culpeper Free Clinic 5,000             
Culpeper Literacy 2,500             
Options Program 10,000           
Rappahannock Legal Services 2,645             
Rapp-Rap Medical Reserve Corp 500                
S.A.F.E 7,500             

   Total Other Charges 46,895 40,295 40,645 40,645 19,920 40,645 103,145 103,145
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 46,895 40,295 40,645 40,645 19,920 40,645 103,145 103,145
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
FY13 Contributions Included the following:

Bluemont Concert Series 9,925             
Culpeper Community Development 2,425             
Culpeper Free Clinic 4,925             
Culpeper Literacy 2,425             
Options Program 9,925             
Rapp. Council Against Sexual Assault 600                
Rappahannock Legal Services 2,570             
Rapp-Rap Medical Reserve Corp 425                
S.A.F.E 7,425             
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 985,375 1,135,630 1,188,768 1,188,768 827,386 1,415,975 1,415,975 1,415,975

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 985,375 1,135,630 1,188,768 1,188,768 827,386 1,415,975 1,415,975 1,415,975

=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 90



Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  100-9900-9500 Lease Payments - Principal 0 0 0 0 0 13,425 13,425 13,425

4101-Gen Engineering - 1 Pickup 3,975       
4102-Streets 2 pickups 9,450       

  100-9900-9503 2003 GOB Refunding Principal 99,875 95,880 0 0 126,242 0 0 0
  100-9900-9504 2004 GOB $4.3M Principal 120,300 0 0 0 0 0 0 0
  100-9900-9505 2007 GOB $4.5M Principal 202,928 0 0 0 0 0 0 0
  100-9900-9508 2010 GOB $19.25M Principle 0 0 413,250 413,250 0 413,499 413,499 413,499
  100-9900-9509 2008 GOB - Principal 100,000 110,000 85,000 85,000 0 90,000 90,000 90,000
  100-9900-9510 2009 GOB $5.5M Bonds 50,000 410,243 126,242 126,242 413,250 130,237 130,237 130,237
  100-9900-9511 General Fund-Debt Service-2011 GOB Issue= 0 100,000 155,000 155,000 80,000 155,000 155,000 155,000
  100-9900-9512 2012A GO Bonds Principal 0 0 0 0 0 145,000 145,000 145,000
  100-9900-9600 Lease Payments - Interest 0 0 0 0 0 0 0 0

4101-Gen Engineering - 1 Pickup
4102-Streets 2 pickups

  100-9900-9603 2003 GOB Refunding Interest 11,514 8,707 0 0 3,668 0 0 0
  100-9900-9604 2004 GOB $4.3M Interest 56,744 0 0 0 0 0 0 0
  100-9900-9605 2007 GOB $4.5M Interest 90,295 0 0 0 0 0 0 0
  100-9900-9608 2010 GOB $19.25M Interest 0 0 343,263 343,263 0 335,095 335,095 335,095
  100-9900-9609 2008 GOB - Interest 55,182 51,932 48,356 48,356 24,178 45,594 45,594 45,594
  100-9900-9610 Series 2009B GOB - Interest 198,537 351,253 5,530 5,530 173,698 1,862 1,862 1,862
  100-9900-9611 General Fund-Debt Service-2011 GOB Issue- 0 7,615 12,127 12,127 6,350 9,665 9,665 9,665
  100-9900-9612 2012A Bond Interest 0 0 0 0 0 76,598 76,598 76,598
   Total Debt Service/Transfers/Contingency 985,375 1,135,630 1,188,768 1,188,768 827,386 1,415,975 1,415,975 1,415,975

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 985,375 1,135,630 1,188,768 1,188,768 827,386 1,415,975 1,415,975 1,415,975
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 5,182,124 5,289,371 5,289,371 (5,182,124) 522,752 522,752 595,770

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 5,182,124 5,289,371 5,289,371 (5,182,124) 522,752 522,752 595,770

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  100-9950-9960 Transfer - Capital Fund 0 5,182,124 5,289,371 5,289,371 (5,182,124) 522,752 522,752 595,770

Transfer to Sanitation Equipment Reserves 45,000       
Transfer to Capital Reserve Fund 408,000     
Transfer to Parking Authority 16,020       
Transfer to GF Reserves - Contingency 53,732       

   Total Debt Service/Transfers/Contingency 0 5,182,124 5,289,371 5,289,371 (5,182,124) 522,752 522,752 595,770
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 5,182,124 5,289,371 5,289,371 (5,182,124) 522,752 522,752 595,770
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
General Fund - Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue 6,028,644 6,028,644 6,028,644 Loan Proceeds/Reserves

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 14,873 108,984 132,000 1,819,737 136,553 0 0 0
Other Charges 0 31 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 655,286 412,272 4,976,530 11,634,557 382,116 6,057,039 5,983,644 5,983,644
Debt Service/Transfers/Contingency 0 (5,066,292) 167,626 167,626 5,182,124 45,000 45,000 45,000 Placeholder to balance account

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 670,159 (4,545,005) 5,276,156 13,621,920 5,700,793 6,102,039 6,028,644 6,028,644

=========== =========== =========== =========== =========== =========== =========== ===========

Variance (73,395) 0 0

Note:  General Fund Capital Account will be updated after final action by Planning Commission
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Town of Culpeper
General Fund - Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  CDBG Planning Grant - Services 0 1,599 0 0 1,837 0 0 0
  Street Tree Implementation Program - Services 0 0 25,000 25,000 0 0 0 0
  Survey of Historic Properties - Services 0 0 25,000 25,000 4,952 0 0 0
  Cemetery Improvements - Services 0 0 70,000 70,000 0 0 0 0
  Pedestrian Crosswalk-Phase II - Services 0 0 0 37,378 0 0 0 0
  Historic Streetscape & Entrywa - Services 0 29,912 0 731,594 1,455 0 0 0
  Historic Streetscape & Entry PhIII - Services 0 0 0 30,000 0 0 0 0
  Town Police Dept Relocation - Services 14,873 0 0 0 0 0 0 0
  Wayfinding and Sign Plan - Services 0 0 12,000 12,000 0 0 0 0
  Western Inner Loop Project - Services 0 66,189 0 572,268 125,847 0 0 0
  West Street Widening - Services 0 11,284 0 316,497 2,462 0 0 0
   Total Services 14,873 108,984 132,000 1,819,737 136,553 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  Park Property Acquisition - Other Charges 0 31 0 0 0 0 0 0
   Total Other Charges 0 31 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  Keyless Entry - Card Reader system - Capital Outlays 0 0 38,900 38,900 4,575 0 0 0
  Surveillance Cameras - Capital Outlays 0 0 69,000 69,000 0 15,000 15,000 15,000
  Vehicle & Equipment Replacement Program - Capital Outlays 0 326,037 774,630 774,630 0 352,000 364,000 364,000
  Lake Pelham Boat Ramp Improvements - Capital Outlays 0 18,463 0 0 0 0 0 0
  Municipal Building Repairs & Renovation - Capital Outlays 50,760 24,467 0 0 0 0 0 0
  Additional Technology Cable - Capital Outlays 0 0 25,000 25,000 0 35,000 35,000 35,000
  In Car Digital Cameras - Capital Outlays 0 0 85,000 125,000 124,623 30,000 30,000 30,000
  Records Management - Capital Outlays 0 0 88,000 88,000 1,806 36,130 36,130 36,130
  Computer / Server Replacement - Capital Outlays 0 3,732 95,000 121,268 64,020 61,000 61,000 61,000
  Downtown Alleyway Improvements - Capital Outlays 0 5,129 0 169,871 20,029 0 0 0
  Streetscape & Signage Project - Capital Outlays 30,026 396 0 3,624 0 0 0 0
  Reflectivity Signs and Tools - Capital Outlays 0 0 65,000 65,000 0 0 0 0
  Computer System Upgrade - Capital Outlays 45,799 18,475 0 26,686 3,000 0 0 0
  Historic Streetscape & Entrywa - Capital Outlays 2,273 0 0 744,360 0 0 0 0
  Park Improvements - Mt Run - Capital Outlays 0 0 8,000 9,743 3,455 0 0 0
  Park Property Acquisition - Capital Outlays 111,473 1,250 0 64,989 0 0 0 0
  Town Police Dept Relocation - Capital Outlays 367,752 7,381 0 0 0 0 0 0
  Public Works Office Expansion - Capital Outlays 0 0 306,000 306,000 0 0 0 0
  Yowell Meadow Park Improvement - Capital Outlays 0 0 80,000 88,605 62 0 0 0
  YMP Skate Park Maintenance Program - Capital Outlays 0 0 0 26,000 0 85,395 0 0
  Sidewalks & Trails Project - Capital Outlays 0 0 162,000 162,000 0 0 0 0
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Town of Culpeper
General Fund - Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  Wayfinding and Sign Plan - Capital Outlays 0 0 80,000 80,000 0 0 0 0
  Traffic Signal Replacement - Capital Outlays 24,253 0 0 0 0 0 0 0
  Western Inner Loop Project - Capital Outlays 0 0 3,100,000 3,100,000 0 2,000,000 2,000,000 2,000,000
  West Street Widening - Capital Outlays 17,000 1,197 0 345,000 160,546 0 0 0
  Rt 229 Widening Project - Capital Outlays 5,950 5,745 0 5,200,881 0 3,200,000 3,200,000 3,200,000
  Fire Suppression 56,479 56,479 56,479
  Wireless Radio Upgrade 80,000 80,000 80,000
  Wireless Radio Upgrade (VOIP) 106,035 106,035 106,035
   Total Capital Outlays 655,286 412,272 4,976,530 11,634,557 382,116 6,057,039 5,983,644 5,983,644

--------------------------------------------------------------------------------------------------------------------------------------------------------

Debt Service/Transfers/Contingency: 
  No Department - Debt Service/Transfers/Contingency 0 (5,182,124) 0 0 5,182,124
  Debt Service - Debt Service/Transfers/Contingency 0 115,832 0 0 0
  Contingency - Unreserved - Debt Service/Transfers/Contingency 0 0 167,626 167,626 0 45,000 45,000 45,000
   Total Debt Service/Transfers/Contingency 0 (5,066,292) 167,626 167,626 5,182,124 45,000 45,000 45,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 670,159 (4,545,005) 5,276,156 13,621,920 5,700,793 6,102,039 6,028,644 6,028,644
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
No Department

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue 0 (5,182,124) 0 0 5,182,124 6,028,644 6,028,644 6,028,644
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
No Department

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Revenue
120-0000-9960 Transfer - Capital Fund 0 (5,182,124) 0 0 5,182,124 0 0 0
120-0000-3100 Reserves - Prior Year Balance 0
120-0000-3105 Reserves 3,564,000 3,564,000 3,564,000
120-0000-3150 Loan Proceeds 2,419,644 2,419,644 2,419,644 *
120-0000-3152 Reserves - Sanitation Equipment 45,000 45,000 45,000
120-0000-3154 Reserves - Special Tax Districts 0 0 0

   Total Revenue 0 (5,182,124) 0 0 5,182,124 6,028,644 6,028,644 6,028,644
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Revenue 0 (5,182,124) 0 0 5,182,124 6,028,644 6,028,644 6,028,644
=========== =========== =========== =========== =========== =========== =========== ===========

* Estimated.  Waiting on final analysis from Davenport to determine borrowing vs. reserves
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Town of Culpeper
Keyless Entry - Card Reader system

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 38,900 38,900 4,575 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 38,900 38,900 4,575 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Keyless Entry - Card Reader system

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9005-7200 Keyless Entry/Card Reader 0 0 38,900 38,900 4,575 0 0 0
   Total Capital Outlays 0 0 38,900 38,900 4,575 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 38,900 38,900 4,575 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Surveillance Cameras

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 69,000 69,000 0 15,000 15,000 15,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 69,000 69,000 0 15,000 15,000 15,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Surveillance Cameras

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9007-7200 Machinery & Equipment 0 0 69,000 69,000 0 15,000 15,000 15,000 New PW facility
   Total Capital Outlays 0 0 69,000 69,000 0 15,000 15,000 15,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 69,000 69,000 0 15,000 15,000 15,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Vehicle & Equipment Replacement Program

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 326,037 774,630 774,630 0 352,000 364,000 364,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 326,037 774,630 774,630 0 352,000 364,000 364,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Vehicle & Equipment Replacement Program

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9065-7500 General Fund - Cap-Vehicle Replacem-Motor Veh 0 326,037 774,630 774,630 0 352,000 364,000 364,000

4102-Streets - Dumptruck 95,000     
3101-Police License Plate Reader 17,000     
3101 - Police - 5 scheduled repl. Cars 152,000   
4102-Streets Leaf vacuum 35,000     
4102-Streets - Unit 370 tractor 65,000     

   Total Capital Outlays 0 326,037 774,630 774,630 0 352,000 364,000 364,000
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 326,037 774,630 774,630 0 352,000 364,000 364,000
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
CDBG Planning Grant

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 1,599 0 0 1,837 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 1,599 0 0 1,837 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
CDBG Planning Grant

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9105-5214 Consulting Services 0 1,599 0 0 1,837 0 0 0
   Total Services 0 1,599 0 0 1,837 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 1,599 0 0 1,837 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 106



Town of Culpeper
Lake Pelham Boat Ramp Improvements

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 18,463 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 18,463 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Lake Pelham Boat Ramp Improvements

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9115-7040 Lake Pelham Boat Ramp Improve 0 18,463 0 0 0 0 0 0
   Total Capital Outlays 0 18,463 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 18,463 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Municipal Building Repairs & Renovation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 50,760 24,467 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 50,760 24,467 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Municipal Building Repairs & Renovation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9120-7040 Infrastructure 50,760 0 0 0 0 0 0 0
  120-9120-7100 General Fund - C-Municipal Buil 0 24,467 0 0 0 0 0 0
   Total Capital Outlays 50,760 24,467 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 50,760 24,467 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Additional Technology Cable

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 25,000 25,000 0 35,000 35,000 35,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 25,000 25,000 0 35,000 35,000 35,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Additional Technology Cable

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9121-7040 General Fund - Cap-Additional T 0 0 25,000 25,000 0 35,000 35,000 35,000 New PW facility
   Total Capital Outlays 0 0 25,000 25,000 0 35,000 35,000 35,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 25,000 25,000 0 35,000 35,000 35,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
In Car Digital Cameras

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 85,000 125,000 124,623 30,000 30,000 30,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 85,000 125,000 124,623 30,000 30,000 30,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
In Car Digital Cameras

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9125-7200 Machinery & Equipment 0 0 85,000 125,000 124,623 30,000 30,000 30,000 1
   Total Capital Outlays 0 0 85,000 125,000 124,623 30,000 30,000 30,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 85,000 125,000 124,623 30,000 30,000 30,000
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Wireless transmitters and new in-car MDT stands
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Town of Culpeper
Records Management

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 88,000 88,000 1,806 36,130 36,130 36,130
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 88,000 88,000 1,806 36,130 36,130 36,130

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Records Management

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9127-7600 General Fund - C-Records Manageme-Computer Ha 0 0 88,000 88,000 1,806 36,130 36,130 36,130  

RMS Computer Hardware 12,500               
Livescan 23,630               

   Total Capital Outlays 0 0 88,000 88,000 1,806 36,130 36,130 36,130
------------------------------------------------------------------------------------------------------------------------------------- -------------------
------------------------------------------------------------------------------------------------------------------------------------- -------------------

Total Expenditures 0 0 88,000 88,000 1,806 36,130 36,130 36,130
========== ========== ========== ========== ========== ========== =========== ==========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 116



Town of Culpeper
Computer / Server Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 3,732 95,000 121,268 64,020 61,000 61,000 61,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 3,732 95,000 121,268 64,020 61,000 61,000 61,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer / Server Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9130-7200 Machinery & Equipment 0 3,732 95,000 121,268 64,020 61,000 61,000 61,000
   Total Capital Outlays 0 3,732 95,000 121,268 64,020 61,000 61,000 61,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 3,732 95,000 121,268 64,020 61,000 61,000 61,000
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
Wireless Access point $5900
town wide phone system
video conferencing
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Town of Culpeper
Downtown Alleyway Improvements

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 5,129 0 169,871 20,029 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 5,129 0 169,871 20,029 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Downtown Alleyway Improvements

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9145-7040 Infrastructure 0 5,129 0 169,871 20,029 0 0 0
   Total Capital Outlays 0 5,129 0 169,871 20,029 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 5,129 0 169,871 20,029 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Street Tree Implementation Program

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 25,000 25,000 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 25,000 25,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Street Tree Implementation Program

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9163-5216 General Fund - C-Street Tree Imp 0 0 25,000 25,000 0 0 0 0
   Total Services 0 0 25,000 25,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 25,000 25,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Survey of Historic Properties

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 25,000 25,000 4,952 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 25,000 25,000 4,952 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Survey of Historic Properties

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9165-5216 General Fund - C-Survey of Histo 0 0 25,000 25,000 4,952 0 0 0
   Total Services 0 0 25,000 25,000 4,952 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 25,000 25,000 4,952 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Streetscape & Signage Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 30,026 396 0 3,624 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 30,026 396 0 3,624 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Streetscape & Signage Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9167-7040 Infrastructure 30,026 396 0 3,624 0 0 0 0
   Total Capital Outlays 30,026 396 0 3,624 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 30,026 396 0 3,624 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Reflectivity Signs and Tools

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 65,000 65,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 65,000 65,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Reflectivity Signs and Tools

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9203-7200 Machinery & Equipment 0 0 65,000 65,000 0 0 0 0
   Total Capital Outlays 0 0 65,000 65,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 65,000 65,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Cemetery Improvements

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 70,000 70,000 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 70,000 70,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Cemetery Improvements

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9205-5216 Engineering Services 0 0 70,000 70,000 0 0 0 0
   Total Services 0 0 70,000 70,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 70,000 70,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 45,799 18,475 0 26,686 3,000 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 45,799 18,475 0 26,686 3,000 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9209-7600 Computer Hardware & Equipmen 42,961 10,689 0 0 0 0 0 0
  120-9209-7650 Computer Software 2,838 7,786 0 26,686 3,000 0
   Total Capital Outlays 45,799 18,475 0 26,686 3,000 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 45,799 18,475 0 26,686 3,000 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Pedestrian Crosswalk-Phase II

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 37,378 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 0 37,378 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Pedestrian Crosswalk-Phase II

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9237-5216 Engineering Services 0 0 0 37,378 0 0 0 0
   Total Services 0 0 0 37,378 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 37,378 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Historic Streetscape & Entrywa

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 29,912 0 731,594 1,455 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 2,273 0 0 744,360 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 2,273 29,912 0 1,475,954 1,455 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Historic Streetscape & Entrywa

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9238-5216 Engineering Services 0 29,912 0 731,594 1,455 0 0 0
   Total Services 0 29,912 0 731,594 1,455 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  120-9238-7040 Infrastructure 2,273 0 0 744,360 0 0 0 0
   Total Capital Outlays 2,273 0 0 744,360 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 2,273 29,912 0 1,475,954 1,455 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Historic Streetscape & Entry PhIII

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 30,000 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 0 30,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Historic Streetscape & Entry PhIII

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9239-5216 Engineering Services 0 0 0 30,000 0 0 0 0
   Total Services 0 0 0 30,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 30,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Park Improvements - Mt Run

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 8,000 9,743 3,455 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 8,000 9,743 3,455 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Park Improvements - Mt Run

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9243-7040 Infrastructure 0 0 3,000 4,743 0 0 0 0
  120-9243-7200 Machinery & Equipment 0 0 5,000 5,000 3,455 0 0 0
   Total Capital Outlays 0 0 8,000 9,743 3,455 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 8,000 9,743 3,455 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Park Property Acquisition

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 31 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 111,473 1,250 0 64,989 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 111,473 1,282 0 64,989 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Park Property Acquisition

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
  120-9253-6015 Meals 0 31 0 0 0 0 0 0
   Total Other Charges 0 31 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  120-9253-7040 Infrastructure 123,190 1,500 0 0 0 0 0 0
  120-9253-7200 Machinery & Equipment 250 (250) 0 64,989 0 0 0 0
  120-9253-7650 General Fund - C-Park Property A (11,966) 0 0 0 0 0 0 0
   Total Capital Outlays 111,474 1,250 0 64,989 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 111,474 1,281 0 64,989 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Police Dept Relocation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 14,873 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 367,752 7,381 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 382,625 7,381 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Town Police Dept Relocation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9280-5214 Consulting Services 9,253 0 0 0 0 0 0 0
  120-9280-5216 Engineering Services 5,620 0 0 0 0 0 0 0
   Total Services 14,873 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  120-9280-7040 Infrastructure 0 0 0 0 0 0 0 0
  120-9280-7100 Buildings & Improvements 96,373 2,500 0 0 0 0 0 0
  120-9280-7300 Furniture & Fixtures 120,545 4,881 0 0 0 0 0 0
  120-9280-7500 Cost of Issuance - Bond Costs 150,834 0 0 0 0 0 0 0
   Total Capital Outlays 367,752 7,381 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 382,625 7,381 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Public Works Office Expansion

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 306,000 306,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 306,000 306,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Public Works Office Expansion

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9282-7040 Infrastructure 0 0 306,000 306,000 0 0 0 0
   Total Capital Outlays 0 0 306,000 306,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 306,000 306,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Yowell Meadow Park Improvement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 80,000 88,605 62 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 80,000 88,605 62 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Yowell Meadow Park Improvement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9294-7040 Infrastructure 0 0 30,000 38,605 62 0 0 0
  120-9294-7100 Buildings & Improvements 0 0 0 0 0 0 0 0
  120-9294-7200 Machinery & Equipment 0 0 50,000 50,000 0 0 0 0
   Total Capital Outlays 0 0 80,000 88,605 62 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 80,000 88,605 62 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
YMP Skate Park Maintenance Program

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 26,000 0 85,395 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 0 26,000 0 85,395 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
YMP Skate Park Maintenance Program

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9298-7040 Infrastructure 0 0 0 26,000 0 85,395 0 0
   Total Capital Outlays 0 0 0 26,000 0 85,395 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 26,000 0 85,395 0 0
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
Skate Park Maintenance Project should have existing funding of $80,000 (Listed as YMP Improvements).
YMP improvements currently has $88,605 in committed reserves and Skate Park Maintenance has $26,000 in
committed reserves.  Total of $85395 needed to meet CIP funding for $120,000 in FY14
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Town of Culpeper
Sidewalks & Trails Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 162,000 162,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 162,000 162,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Sidewalks & Trails Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9364-7040 Infrastructure 0 0 160,000 160,000 0 0 0 0
  120-9364-7200 Machinery & Equipment 0 0 2,000 2,000 0 0 0 0
   Total Capital Outlays 0 0 162,000 162,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 162,000 162,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wayfinding and Sign Plan

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 12,000 12,000 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 80,000 80,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 92,000 92,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wayfinding and Sign Plan

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9370-5216 Engineering Services 0 0 12,000 12,000 0 0 0 0
   Total Services 0 0 12,000 12,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  120-9370-7040 Infrastructure 0 0 80,000 80,000 0 0 0 0
   Total Capital Outlays 0 0 80,000 80,000 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 92,000 92,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Traffic Signal Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 24,253 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 24,253 0 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Traffic Signal Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9380-7040 Infrastructure 24,253 0 0 0 0 0 0 0
   Total Capital Outlays 24,253 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 24,253 0 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Western Inner Loop Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 66,189 0 572,268 125,847 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 3,100,000 3,100,000 0 2,000,000 2,000,000 2,000,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 66,189 3,100,000 3,672,268 125,847 2,000,000 2,000,000 2,000,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Western Inner Loop Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9391-5216 Engineering Services 0 66,189 0 572,268 125,847 0 0 0
   Total Services 0 66,189 0 572,268 125,847 0 0 0

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  120-9391-7010 Land Purchase 0 0 3,100,000 3,100,000 0 2,000,000 2,000,000 2,000,000
   Total Capital Outlays 0 0 3,100,000 3,100,000 0 2,000,000 2,000,000 2,000,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 66,189 3,100,000 3,672,268 125,847 2,000,000 2,000,000 2,000,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
West Street Widening

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 11,284 0 316,497 2,462 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 17,000 1,197 0 345,000 160,546 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 17,000 12,481 0 661,497 163,008 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
West Street Widening

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  120-9394-5216 Engineering Services 0 11,065 0 316,497 2,462 0 0 0
  120-9394-5310 Advertising 0 219 0 0 0 0 0 0
   Total Services 0 11,284 0 316,497 2,462 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  120-9394-7040 Infrastructure 17,000 1,197 0 345,000 160,546 0 0 0
   Total Capital Outlays 17,000 1,197 0 345,000 160,546 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 17,000 12,481 0 661,497 163,008 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Rt 229 Widening Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 5,950 5,745 0 5,200,881 0 3,200,000 3,200,000 3,200,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 5,950 5,745 0 5,200,881 0 3,200,000 3,200,000 3,200,000

=========== =========== =========== =========== =========== =========== =========== ===========

Note:  FY14 Rt 229 widening cost is based on updates provided by PW Director and VDOT.  The difference in the amounts for FY13 and FY14 has been
   posted in General Fund Uncommitteed Reserves.

Project funding is included in Carryover General Fund Committed Reserves.
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Town of Culpeper
Rt 229 Widening Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-9395-7040 Infrastructure 5,950 5,745 0 5,200,881 0 3,200,000 3,200,000 3,200,000
   Total Capital Outlays 5,950 5,745 0 5,200,881 0 3,200,000 3,200,000 3,200,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 5,950 5,745 0 5,200,881 0 3,200,000 3,200,000 3,200,000
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
2,000,000 of 5,200,881 has been moved to uncommitted general fund reserves
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 115,832 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 115,832 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  120-9900-9711 2011 GO Bond Expense 0 115,832 0 0 0 0 0 0

   Total Debt Service/Transfers/Contingency 0 115,832 0 0 0 0 0 0
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 115,832 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 167,626 167,626 0 45,000 45,000 45,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 167,626 167,626 0 45,000 45,000 45,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  120-9990-9990 Contingency - Unreserved 0 0 167,626 167,626 0 45,000 45,000 45,000

Sanitation Equipment Reserves 45,000        

   Total Debt Service/Transfers/Contingency 0 0 167,626 167,626 0 45,000 45,000 45,000
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 167,626 167,626 0 45,000 45,000 45,000
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Fire Suppression System

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 56,479 56,479 56,479
Debt Service/Transfers/Contingency 0 0   0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 0 0 0 56,479 56,479 56,479

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Fire Suppression System

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-000-0000Fire Supression Systems 0 0 0 0 0 56,479 56,479 56,479
   Total Capital Outlays 0 0 0 0 0 56,479 56,479 56,479

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 0 0 56,479 56,479 56,479
=========== =========== =========== =========== =========== =========== =========== ===========

3 Locations to include IT, PD, and new PW facility
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Town of Culpeper
VOIP phone system

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 106,035 106,035 106,035
Debt Service/Transfers/Contingency 0 0   0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0   0 106,035 106,035 106,035

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
VOIP Phone system

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-000-0000VOIP Phone System 0 0 0 0 0 106,035 106,035 106,035

PW building 12,600           
TH/Tourism 47,950           
TPD 21,465           
L &P 12,600           
New PW 11,420           

   Total Capital Outlays 0 0 0 0 0 106,035 106,035 106,035
-------------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 0 0 106,035 106,035 106,035
========== ========== ========== ========== ========== ========== ========== =============
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Town of Culpeper
Wireless Backbone upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 80,000 80,000 80,000
Debt Service/Transfers/Contingency 0 0   0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0   0 80,000 80,000 80,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wireless Backbone upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  120-000-0000Wireless Backbone upgrade 0 0 0 0 0 80,000 80,000 80,000 CJIS compliant - 256-bit AES encryption
   Total Capital Outlays 0 0 0 0 0 80,000 80,000 80,000 4 radios

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 0 0 80,000 80,000 80,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
NSP Fund

As of April 30, 2013

FY10 FY11 FY12 FY13 Year FY14 FY14 FY14
Actual Actual Actual To Date Dept Manager Council

Actual Request Proposed Adopted Notes

Total Revenue $485,386 $1,188,567 $295,912 $136,620 $356,962 $356,962 $356,962

Salaries and Wages $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0
Capital Outlays 470,769 1,109,506 320,540 136,405 356,962 356,962 356,962
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0

-------------------- -------------------- -------------------- -------------------- -------------------- -------------------- --------------------
Total Expenditures 470,769 1,109,506 320,540 136,405 356,962 356,962 356,962

============ ============ ============ ============ ============ ============ ============

**Note - As of 4/30/12 in the NSP Bank account - there is a balance of $45,812.61
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Town of Culpeper
NSP Fund

As of April 30, 2013

FY10 FY11 FY12 FY13 Year FY14 FY14 FY14
Actual Actual Actual To Date Dept Manager Council

Actual Request Proposed Adopted

Total Revenue:
  200-0000-4762 Grant Proceeds for NSP Grant 475,386 759,716 28,410 136,620 356,962 356,962 356,962
  200-0000-4763 CCDC / Homebuyers Assistance 0 0 0 0 0 0 0
  200-0000-4764 Getting Under Contract with DHCD 10,000 0 0 0 0 0 0
  200-0000-4765 NSP Closing Proceeds 0 428,851 267,502 0 0 0 0
   Total Revenue 485,386 1,188,567 295,912 136,620 356,962 356,962 356,962

Notes/Comments

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 174



Town of Culpeper
NSP Fund

As of April 30, 2013

FY10 FY11 FY12 FY13 Year FY14 FY14 FY14
Actual Actual Actual To Date Dept Manager Council

Detail Actual Request Proposed Adopted Notes

Capital Outlays: 
  200-1000-8200 Administration 2,165 47,783 10,764 0 0 0 0
  200-1000-8201 Acquisition - Acquisition 436,128 905,307 284,776 136,405 356,962 356,962 356,962
  200-1000-8202 Acquisition - Program Delivery 5,000 11,750 1,000 0 0 0 0
  200-1000-8203 Acquisition - Appraisals 500 0 0 0 0 0 0
  200-1000-8204 Acquisition - Closing Costs 1,257 0 0 0 0 0 0
  200-1000-8205 Housing Rehab - Construction 14,690 134,135 0 0 0 0 0
  200-1000-8206 Housing Rehab - Delivery (rehab spec) 1,029 1,531 0 0 0 0 0
  200-1000-8207 Homebuyer Assistance - Down Payment 0 0 4,000 0 0 0 0
  200-1000-8208 Homebuyer Assistance - Closing Costs 0 0 20,000 0 0 0 0
  200-1000-8209 Transfer - Delivery Homebuyer Commitment 0 7,000 0 0 0 0 0
  200-1000-8210 Transfer - Delivery Occupancy Bonus 0 2,000 0 0 0 0 0
  200-6600-8211 Getting Under Contract with DHCD 10,000 0 0 0 0 0 0
   Total Capital Outlays 470,769 1,109,506 320,540 136,405 356,962 356,962 356,962
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Town of Culpeper
Water Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $2,895,255 $2,895,255 $6,747,350 $6,751,536 $5,779,685 $3,453,169 $3,469,208 $3,462,029

Salaries and Wages $935,587 $1,027,601 $978,762 $978,762 $524,218 $1,110,114 $1,124,472 $1,117,293
Services 779,567 749,442 991,036 991,036 463,217 905,154 905,154 905,154
Other Charges 259,619 248,668 279,048 279,048 153,425 282,024 282,024 282,024
Miscellaneous Items 19,088 28,836 36,500 36,500 24,710 57,200 57,200 57,200
Materials and Supplies 244,936 227,279 314,770 314,770 116,167 316,618 316,618 316,618
Capital Outlays 11,724 19,674 47,187 51,373 13,882 47,188 47,188 47,188
Debt Service/Transfers/Contingency 785,887 771,401 4,100,047 4,100,047 95,941 734,872 736,552 736,552

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 3,036,408 3,072,901 6,747,350 6,751,536 1,391,560 3,453,169 3,469,208 3,462,029

=========== =========== =========== =========== =========== =========== =========== ===========
Variance (0) 0 0
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Town of Culpeper
Water Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue:
  300-0000-3100 Reserves - Prior Year Balance 0 0 0 4,186 0 0 0 0
  300-0000-3150  Loan Proceeds 0 0 3,822,250 3,822,250 4,150,000 0 0 0
  300-0000-3290 Metered Sales - Water 2,671,361 2,671,361 2,700,000 2,700,000 1,485,529 2,800,000 2,856,000 2,856,000 *
  300-0000-3320 Delinquent Fees 72,509 72,509 75,000 75,000 41,390 75,000 75,000 75,000
  300-0000-3330 Disconnect Fees 13,613 13,613 15,000 15,000 5,767 15,000 15,000 15,000
  300-0000-3340 Meter Service Fees - Water 26,270 26,270 25,000 25,000 13,809 25,000 25,000 25,000
  300-0000-3370 Penalties 28,855 28,855 30,000 30,000 17,389 30,000 30,000 30,000
  300-0000-3380 Service Charge - Interest 29 29 100 100 0 0 0 0
  300-0000-3390 Meter Re-read Fee 100 100 0 0 0 0 0 0
  300-0000-3400 AMR Surcharge 77,382 77,382 78,000 78,000 39,568 78,000 78,000 78,000
  300-0000-3580 Time & Material Charges - Misc 2,392 2,392 1,000 1,000 891 1,000 1,000 1,000
  300-0000-3585 Time & Material Charges - Taps 0 0 1,000 1,000 5,686 1,000 1,000 1,000
  300-0000-4360 Interst on Investments 1,506 1,506 0 0 777 0 0 0
  300-0000-4525 Insurance Claims & Recoveries 0 0 0 0 0 0 0 0
  300-0000-4540 Reimbursements, Rebates & Recov 1,238 1,238 0 0 405 0 0 0
  300-0000-4550 Miscellaneous 0 0 0 0 0 0 0 0
  300-0000-4585 Sale of Surplus Equipment 0 0 0 0 18,474 0 0 0
  300-0000-4960 Transfer from Reserves 0 0 0 0 0 428,169 388,207 381,029  
   Total Revenue 2,895,255 2,895,255 6,747,350 6,751,536 5,779,685 3,453,169 3,469,208 3,462,029

Notes/Comments

*Manager Proposed includes 2% rate increase
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Town of Culpeper
Water Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  Water Treatment - Salaries and Wages 664,730 683,490 677,356 677,356 346,802 639,210 650,027 644,618
  Water Distribution - Salaries and Wages 270,857 344,111 301,406 301,406 177,416 470,904 474,445 472,675
   Total Salaries and Wages 935,587 1,027,601 978,762 978,762 524,218 1,110,114 1,124,472 1,117,293

--------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  Water Treatment - Services 656,590 685,198 697,006 697,006 304,126 690,842 690,842 690,842
  Water Distribution - Services 122,977 64,244 294,030 294,030 159,091 214,312 214,312 214,312
   Total Services 779,567 749,442 991,036 991,036 463,217 905,154 905,154 905,154

--------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  Water Treatment - Other Charges 249,628 237,710 263,993 263,993 148,154 265,524 265,524 265,524
  Water Distribution - Other Charges 9,991 10,958 15,055 15,055 5,271 16,500 16,500 16,500
   Total Other Charges 259,619 248,668 279,048 279,048 153,425 282,024 282,024 282,024

--------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  Water Treatment - Miscellaneous Items 4,288 6,468 7,000 7,000 5,395 27,700 27,700 27,700
  Water Distribution - Miscellaneous Items 14,800 22,368 29,500 29,500 19,315 29,500 29,500 29,500
   Total Miscellaneous Items 19,088 28,836 36,500 36,500 24,710 57,200 57,200 57,200

--------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  Water Treatment - Materials and Supplies 227,016 202,347 282,840 282,840 101,702 281,340 281,340 281,340
  Water Distribution - Materials and Supplies 17,920 24,932 31,930 31,930 14,465 35,278 35,278 35,278
   Total Materials and Supplies 244,936 227,279 314,770 314,770 116,167 316,618 316,618 316,618

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  Water Treatment - Capital Outlays 4,246 19,298 47,187 51,373 9,773 47,188 47,188 47,188
  Water Distribution - Capital Outlays 7,478 376 0 0 4,109 0 0 0
   Total Capital Outlays 11,724 19,674 47,187 51,373 13,882 47,188 47,188 47,188

--------------------------------------------------------------------------------------------------------------------------------------------------------

Debt Service/Transfers/Contingency: 
  Debt Service - Debt Service/Transfers/Contingen 685,887 671,401 558,387 558,387 95,941 644,122 644,122 644,122
  Transfers - Debt Service/Transfers/Contingency 100,000 100,000 3,541,660 3,541,660 0 90,750 92,430 92,430
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Town of Culpeper
Water Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  Contingency - Unreserved - Debt Service/Transfe 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 785,887 771,401 4,100,047 4,100,047 95,941 734,872 736,552 736,552

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 3,036,408 3,072,901 6,747,350 6,751,536 1,391,560 3,453,169 3,469,208 3,462,029
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Water Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $664,730 $683,490 $677,356 $677,356 $346,802 $639,210 $650,027 $644,618
Services 656,590 685,198 697,006 697,006 304,126 690,842 690,842 690,842
Other Charges 249,628 237,710 263,993 263,993 148,154 265,524 265,524 265,524
Miscellaneous Items 4,288 6,468 7,000 7,000 5,395 27,700 27,700 27,700
Materials and Supplies 227,016 202,347 282,840 282,840 101,702 281,340 281,340 281,340
Capital Outlays 4,246 19,298 47,187 51,373 9,773 47,188 47,188 47,188
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 1,806,498 1,834,511 1,975,382 1,979,568 915,952 1,951,803 1,962,620 1,957,212

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Water Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  300-3700-5010 Salaries - Regular 424,573 449,729 466,265 466,265 220,968 432,486 442,206 437,346
  300-3700-5020 Salaries - Overtime 37,585 33,007 38,000 38,000 20,903 38,000 38,000 38,000
  300-3700-5099 Accrued Salaries/Leave 8,606 (6,287) 0 0 0 0 0 0
  300-3700-5110 Social Security Tax 34,802 35,026 28,908 28,908 14,096 26,814 27,417 27,115
  300-3700-5120 Medicare Tax 7,653 8,756 6,761 6,761 3,297 6,271 6,412 6,342
  300-3700-5130 Health Insurance 61,977 71,000 62,100 62,100 39,329 53,113 53,113 53,113
  300-3700-5140 VRS Retirement 74,414 75,289 59,589 59,589 40,209 68,246 68,246 68,246
  300-3700-5145 VRS Group Life Insurance 1,110 991 2,471 2,471 671 2,292 2,344 2,318
  300-3700-5160 Worker's Comp Insurance 14,010 15,979 13,262 13,262 7,329 11,988 12,289 12,139
   Total Salaries and Wages 664,730 683,490 677,356 677,356 346,802 639,210 650,027 644,618

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  300-3700-5210 Health & Medical Service 100 369 400 400 0 400 400 400
  300-3700-5214 Consulting Services 0 3,812 20,000 20,000 0 20,000 20,000 20,000
  300-3700-5216 Engineering Services 6,620 49,969 40,000 40,000 0 40,000 40,000 40,000
  300-3700-5217 Lab Testing 8,643 6,518 13,000 13,000 1,465 13,000 13,000 13,000
  300-3700-5218 Legal Services 64,807 59,652 6,000 6,000 0 6,000 6,000 6,000
  300-3700-5230 R&M - Building & Grounds 17,736 6,464 15,000 15,000 7,271 15,000 15,000 15,000
  300-3700-5235 R&M - Plant 15,381 2,005 15,000 15,000 5,484 15,000 15,000 15,000
  300-3700-5238 R&M - Infrastructure 6,797 572 7,000 7,000 186 7,000 7,000 7,000
  300-3700-5240 R&M - Equipment 3,084 324 5,000 5,000 95 5,000 5,000 5,000
  300-3700-5249 R&M - Misc / Other 1,323 18,306 5,000 5,000 419 5,000 5,000 5,000
  300-3700-5250 Maintenance Service Cont 9,866 16,153 20,840 20,840 14,165 14,943 14,943 14,943

Scada Maintenance 10,000
Elevator Maintenance 1,300
HVAC Maintenance 1,000
Annual Life Inspection 100
Fire Extinguisher Inspectin/Maint. 250
Tank Rental 120
Maintenance Software Program 24
Maintenance software support 2,149

  300-3700-5300 Printing and Binding 5,035 5,591 6,000 6,000 2,445 6,000 6,000 6,000
  300-3700-5310 Advertising 2,494 432 1,000 1,000 282 1,000 1,000 1,000
  300-3700-5350 Uniform Rentals 3,232 3,361 3,200 3,200 2,531 3,200 3,200 3,200
  300-3700-5520 Billing & Administrative Support 502,960 503,000 530,000 530,000 265,000 530,000 530,000 530,000
  300-3700-5550 Motor Pool 3,216 3,216 3,500 3,500 1,750 3,500 3,500 3,500
  300-3700-5555 Mowing, Mulching & Trimming 5,296 5,454 6,066 6,066 3,033 5,799 5,799 5,799
   Total Services 656,590 685,198 697,006 697,006 304,126 690,842 690,842 690,842

---------------------------------------------------------------------------------------------------------------------------------------------------------
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Town of Culpeper
Water Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Other Charges: 
  300-3700-5610 Electrical Services 122,714 121,340 130,000 130,000 73,327 130,000 130,000 130,000
  300-3700-5620 Heating Services 3,127 3,684 5,000 5,000 3,388 5,000 5,000 5,000
  300-3700-5640 Sewage Services 63,346 57,559 65,000 65,000 34,576 65,000 65,000 65,000
  300-3700-5660 Disposal Fees 984 32 1,000 1,000 0 1,000 1,000 1,000
  300-3700-5710 Postal Services 11,699 11,833 18,000 18,000 6,768 18,000 18,000 18,000
  300-3700-5720 Telecommunications 4,722 4,666 10,340 10,340 2,982 10,547 10,547 10,547
  300-3700-5810 Boiler & Machinery Insurance 8,953 2,213 1,931 1,931 1,501 1,989 1,989 1,989
  300-3700-5820 Fire / Property Insurance 9,021 6,206 5,516 5,516 5,516 5,681 5,681 5,681
  300-3700-5830 Contractor's Equipment Insurance 517 0 550 550 550 567 567 567
  300-3700-5840 Motor Vehicle Insurance 0 0 1,017 1,017 1,017 1,048 1,048 1,048
  300-3700-5870 General Liability Insurance 20,688 23,672 18,439 18,439 11,790 18,992 18,992 18,992
  300-3700-5920 Education & Training 3,056 4,561 4,000 4,000 5,388 5,000 5,000 5,000
  300-3700-5943 Lease - Copier 0 0 1,000 1,000 0 0 0 0
  300-3700-6010 Lodging 84 965 1,500 1,500 706 1,500 1,500 1,500
  300-3700-6015 Meals 18 456 350 350 303 600 600 600
  300-3700-6018 Travel 699 523 350 350 342 600 600 600
   Total Other Charges 249,628 237,710 263,993 263,993 148,154 265,524 265,524 265,524

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  300-3700-6210 Dues & Assoc Memberships 1,832 1,366 2,000 2,000 2,746 22,700 22,700 22,700

Va. Dept. of Health new dues 20,000 0
  300-3700-6220 Bank Fees 2,456 5,102 5,000 5,000 2,649 5,000 5,000 5,000
   Total Miscellaneous Items 4,288 6,468 7,000 7,000 5,395 27,700 27,700 27,700

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  300-3700-6510 Office Supplies 3,187 2,916 4,000 4,000 2,112 4,000 4,000 4,000
  300-3700-6540 Janitorial Supplies 2,845 2,550 2,500 2,500 1,119 2,500 2,500 2,500
  300-3700-6550 Vehicle Fuels 4,523 5,172 6,000 6,000 3,090 6,000 6,000 6,000
  300-3700-6552 Fuel Oil 6,467 1,380 5,000 5,000 0 5,000 5,000 5,000
  300-3700-6555 Lube Oil 80 580 100 100 37 100 100 100
  300-3700-6560 Vehicle & Equipment Supplies 452 1,825 2,000 2,000 455 2,000 2,000 2,000
  300-3700-6570 Uniform Purchases & Wearing Apparel 0 405 140 140 0 140 140 140
  300-3700-6580 Books, Subscriptions & Educational Supplies 622 387 300 300 363 300 300 300
  300-3700-6610 Chemicals 186,474 163,944 239,400 239,400 85,079 239,400 239,400 239,400

Aluminum Sulfate 60,000
Hypochlorite 19,200
Potassium Permanagat 20,000
Lime 40,000
Copper sulfate 55,200
Corrosion Inhibitor 12,000
Fluoride 24,000
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Town of Culpeper
Water Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Polymer 9,000
  300-3700-6650 Laboratory Supplies 17,449 17,452 18,000 18,000 8,275 18,000 18,000 18,000
  300-3700-6660 Operating Supplies 4,566 4,917 5,000 5,000 626 3,500 3,500 3,500
  300-3700-6670 Small Tools 351 819 400 400 546 400 400 400
   Total Materials and Supplies 227,016 202,347 282,840 282,840 101,702 281,340 281,340 281,340

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  300-3700-7200 Machinery & Equipment 0 9,315 40,000 44,186 4,073 40,000 40,000 40,000
  300-3700-7600 Computer Hardware & Equipment 1,432 8,183 4,500 4,500 4,090 4,500 4,500 4,500
  300-3700-7650 Computer Software 2,814 1,800 2,687 2,687 1,610 2,688 2,688 2,688

Eworkorders Maintenance Software 2,300
WSFTP Software 388

   Total Capital Outlays 4,246 19,298 47,187 51,373 9,773 47,188 47,188 47,188
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 1,806,498 1,834,511 1,975,382 1,979,568 915,952 1,951,803 1,962,620 1,957,212
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
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Town of Culpeper
Water Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $270,857 $344,111 $301,406 $301,406 $177,416 $470,904 $474,445 $472,675
Services 122,977 64,244 294,030 294,030 159,091 214,312 214,312 214,312
Other Charges 9,991 10,958 15,055 15,055 5,271 16,500 16,500 16,500
Miscellaneous Items 14,800 22,368 29,500 29,500 19,315 29,500 29,500 29,500
Materials and Supplies 17,920 24,932 31,930 31,930 14,465 35,278 35,278 35,278
Capital Outlays 7,478 376 0 0 4,109 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 444,023 466,989 671,921 671,921 379,667 766,494 770,035 768,265

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Water Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  300-3800-5010 Salaries - Regular 184,339 234,127 205,588 205,588 105,767 309,703 312,885 311,294 1
  300-3800-5020 Salaries - Overtime 12,647 18,152 15,000 15,000 27,198 20,000 20,000 20,000
  300-3800-5030 Salaries - Part-Time 7,000 7,000 7,000 2
  300-3800-5099 Accrued Salaries/Leave 0 (7,120) 0 0 0 0 0 0
  300-3800-5110 Social Security Tax 14,554 20,182 13,676 13,676 3,337 23,297 23,495 23,396
  300-3800-5120 Medicare Tax 2,817 4,270 3,199 3,199 1,230 5,449 5,495 5,472
  300-3800-5130 Health Insurance 23,018 33,185 31,050 31,050 22,547 44,008 44,008 44,008
  300-3800-5140 VRS Retirement 27,451 37,242 26,274 26,274 13,573 47,832 47,832 47,832
  300-3800-5145 VRS Group Life Insurance 410 592 1,090 1,090 273 1,641 1,658 1,650
  300-3800-5160 Worker's Comp Insurance 5,621 3,481 5,529 5,529 3,491 11,975 12,074 12,024
   Total Salaries and Wages 270,857 344,111 301,406 301,406 177,416 470,904 474,445 472,675

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  300-3800-5210 Health & Medical Services 78 314 400 400 0 0 0 0
  300-3800-5215 Contractual Services 0 422 15,000 15,000 0 15,000 15,000 15,000
  300-3800-5237 R&M- Meters-Retrofit 0 0 140,000 140,000 114,120 50,000 50,000 50,000
  300-3800-5238 R&M - Infrastructure 76,913 21,115 90,000 90,000 19,394 90,000 90,000 90,000
  300-3800-5240 R&M - Equipment 500 30 1,000 1,000 427 1,000 1,000 1,000
  300-3800-5245 R&M - Vehicle 2,233 363 500 500 63 1,000 1,000 1,000
  300-3800-5249 R&M - Misc / Other 1,055 225 500 500 477 0 0 0
  300-3800-5250 Maintenance Service Contracts 3,360 2,520 5,000 5,000 1,680 10,280 10,280 10,280

Aclara Interface 5,280     
Misc 5,000     

  300-3800-5300 Printing and Binding 0 0 800 800 0 800 800 800
  300-3800-5310 Advertising 0 0 250 250 0 250 250 250
  300-3800-5350 Uniform Rentals 1,259 1,676 1,550 1,550 628 1,550 1,550 1,550
  300-3800-5510 Allocated Cost Recovery 31,147 31,147 32,598 32,598 19,086 38,000 38,000 38,000
  300-3800-5550 Motor Pool 6,432 6,432 6,432 6,432 3,216 6,432 6,432 6,432
   Total Services 122,977 64,244 294,030 294,030 159,091 214,312 214,312 214,312

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  300-3800-5610 Electrical Services 3,610 3,759 5,000 5,000 1,636 5,000 5,000 5,000
  300-3800-5620 Heating Services 2,242 1,847 1,600 1,600 86 1,600 1,600 1,600
  300-3800-5675 Miss Utility Tickets 1,102 1,212 1,500 1,500 518 1,500 1,500 1,500
  300-3800-5710 Postal Services 44 233 300 300 0 300 300 300
  300-3800-5720 Telecommunications 1,262 2,087 2,300 2,300 1,432 2,900 2,900 2,900
  300-3800-5830 Contractor's Equipment Insurance 179 0 200 200 200 400 400 400
  300-3800-5840 Motor Vehicle Insurance 1,100 1,236 855 855 855 900 900 900
  300-3800-5850 License & Permit Bond 450 0 300 300 450 900 900 900
  300-3800-5920 Education & Training 2 530 1,500 1,500 0 1,500 1,500 1,500
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Town of Culpeper
Water Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

  300-3800-6010 Lodging 0 0 500 500 0 500 500 500
  300-3800-6015 Meals 0 54 500 500 94 500 500 500
  300-3800-6018 Travel 0 0 500 500 0 500 500 500
   Total Other Charges 9,991 10,958 15,055 15,055 5,271 16,500 16,500 16,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  300-3800-6210 Dues & Assoc Memberships 60 240 500 500 60 500 500 500
  300-3800-6240 Waterworks Fee 9,225 12,710 20,000 20,000 19,470 20,000 20,000 20,000
  300-3800-6295 Bad Debt Expense 5,515 11,260 9,000 9,000 (215) 9,000 9,000 9,000
  300-3800-6299 Miscellaneous 0 (1,842) 0 0 0 0 0 0
   Total Miscellaneous Items 14,800 22,368 29,500 29,500 19,315 29,500 29,500 29,500

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  300-3800-6300 Tap Refunds - Water 0 0 0 0 0 0 0 0
  300-3800-6510 Office Supplies 207 459 1,000 1,000 325 1,000 1,000 1,000
  300-3800-6550 Vehicle Fuels 7,855 8,847 9,600 9,600 6,146 12,400 12,400 12,400
  300-3800-6555 Lube Oil 105 131 480 480 124 528 528 528
  300-3800-6560 Vehicle & Equipment Supplies 2,503 5,958 8,000 8,000 1,500 8,000 8,000 8,000
  300-3800-6570 Uniform Purchases & Wearing Apparel 300 626 1,350 1,350 1,035 1,350 1,350 1,350
  300-3800-6660 Operating Supplies 212 1,040 1,500 1,500 949 2,000 2,000 2,000
  300-3800-6670 Small Tools 6,738 7,871 10,000 10,000 4,386 10,000 10,000 10,000 3
   Total Materials and Supplies 17,920 24,932 31,930 31,930 14,465 35,278 35,278 35,278

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  300-3800-7200 Machinery & Equipment 0 0 0 0 4,109 0 0 0
  300-3800-7500 Motor Vehicles 7,478 220 0 0 0 0 0 0
  300-3800-7600 Computer Hardware & Equipment 0 156 0 0 0 0 0 0
   Total Capital Outlays 7,478 376 0 0 4,109 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 444,023 466,989 671,921 671,921 379,667 766,494 770,035 768,265
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1.) 1 crew leader, 1 inspector, 1 equipment operator, 3 senior maintenance workers, 1 meter reader

Note: 2 positions moved from General Fund to Water Distribution
2.) Intern position (formerly 4101) for GIS (split between water and wastewater enterprise funds)
3.) In the course of regular maintenance activities, waterworks tools are damaged, destroyed, or otherwise expended.
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 685,887 671,401 558,387 558,387 95,941 644,122 644,122 644,122

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 685,887 671,401 558,387 558,387 95,941 644,122 644,122 644,122

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  300-9900-9000 Depreciation Expense 504,229 531,501 0 0 0 0 0 0
  300-9900-9500 Lease Payments - Principal 0 0 0 0 0 0 0 0
  300-9900-9502 2002 Refunding Bond Principal 0 0 397,000 397,000 0 0 0 0
  300-9900-9503 2003 GOB Refunding Principal 0 0 0 0 5,688 0 0 0
  300-9900-9508 2007B GOB $6.25M Principal 0 0 0 0 0 0 0 0
  300-9900-9509 2009 GOB Principal 0 0 5,683 5,683 0 0 0 0
  300-9900-9510 2010 GOB 19.25 Principle 0 0 22,649 22,649 22,649 0 0 0
  300-9900-9599 Debt Principal Payments 0 0 0 0 0 443,961 443,961 443,961
  300-9900-9600 Lease Payments - Interest 0 0 0 0 0 0 0 0
  300-9900-9602 2002 Refunding Bond Interest 168,006 127,392 122,068 122,068 61,957 104,380 104,380 104,380
  300-9900-9603 2003 GOB Refunding Interest 519 258 0 0 165 0 0 0
  300-9900-9608 2007B GOB $6.25M Interest 13,994 0 0 0 0 0 0 0
  300-9900-9609 2009 GOB INTEREST 0 0 249 249 0 84 84 84
  300-9900-9610 2010 GOB 19.25 M Interest (7,009) 10,417 10,738 10,738 5,482 8,547 8,547 8,547
  300-9900-9612 2012A GO Bonds 0 0 0 0 0 87,150 87,150 87,150
  300-9900-9703 Amortization of Bond Issue Costs 1,833 1,833 0 0 0 0 0 0
  300-9900-9708 2007B GOB $6.25M Expense 3,931 0 0 0 0 0 0 0
  300-9900-9709 2008 GOB $17.9M Bond Exp 384 0 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 685,887 671,401 558,387 558,387 95,941 644,122 644,122 644,122

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 685,887 671,401 558,387 558,387 95,941 644,122 644,122 644,122
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 100,000 100,000 3,541,660 3,541,660 0 90,750 92,430 92,430

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 100,000 100,000 3,541,660 3,541,660 0 90,750 92,430 92,430

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  300-9950-9950 Tfer Water to GF - Pymt in Lieu 100,000 100,000 87,798 87,798 0 90,750 92,430 92,430
  300-9950-9960 Transfer - Capital Fund 0 0 3,453,862 3,453,862 0 0 0 0
   Total Debt Service/Transfers/Contingency 100,000 100,000 3,541,660 3,541,660 0 90,750 92,430 92,430

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 100,000 100,000 3,541,660 3,541,660 0 90,750 92,430 92,430
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Water Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $755,227 $827,555 $4,435,000 $5,868,586 $251,521 $877,500 $877,500 $877,500

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 50,428 59,803 615,000 1,154,096 165,055 115,000 115,000 115,000
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 2,181 50,381 3,820,000 4,714,490 322,552 762,500 762,500 762,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 52,609 110,184 4,435,000 5,868,586 487,607 877,500 877,500 877,500

=========== =========== =========== =========== =========== =========== =========== ===========
Variance 0 0 0
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Town of Culpeper
Water Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue:
320-0000-3100 Reserves - Prior Year Balance 0 0 3,825,495 5,259,081 0 0 0 0
320-0000-3200 Reserves - AMR Cost Recovery 0 0 0 0 0 0 0 0
320-0000-3875 Tap Fees - In Town 373,342 552,184 0 0 91,000 220,000 220,000 220,000
320-0000-3876 Water Tap Fees - 5/8" Meter 93,844 93,844 143,000 345,000 345,000 345,000
320-0000-3877 Water Tap Fees  - 1" Meter 93,844 93,844 0 0 0 0
320-0000-3878 Water Tap Fees - 1 1/2" Meter 93,844 93,844 0 0 0 0
320-0000-3879 Water Tap Fees - 2" Meter 93,844 93,844 0 0 0 0
320-0000-3880 Water Tap Fees - 3" Meter 93,844 93,844 0 0 0 0
320-0000-3881 Water Tap Fees - 4" Meter 93,843 93,843 0 0 0 0
320-0000-3885 Tap Fees - Out of Town 152,118 9,750 46,442 46,442 0 0 0 0
320-0000-4360 Interest 59,035 36,123 0 0 17,521 35,000 35,000 35,000
320-0000-4361 Interest on Interfund Loan 170,732 229,498 0 0 0 0 0 0
320-0000-4960 Transfer from Reserves 0 0 0 0 0 277,500 277,500 277,500
   Total Revenue 755,227 827,555 4,435,000 5,868,586 251,521 877,500 877,500 877,500

Notes/Comments
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Town of Culpeper
Water Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  Lakes-Intake Structure & Valve - Services 9,510 0 0 0 0 0 0 0
  Water Treatment Plant - Maint /Rehab - Services 0 0 0 8,344 8,344 0 0 0
  Future Water Supply Sources - Services 50,428 (10,394) 425,000 776,014 18,968 0 0 0
  Modif to Mt Run & Lake Pelham Dams - Services 0 46,680 60,000 168,039 54,949 0 0 0
  Additional Pressure Zone - Services 0 21,465 65,000 107,750 63,421 0 0 0
  Future Elevated Storage Tank - Services (9,510) 0 0 0 14,577 0 0 0
  Disinfection Byproduct Reduction - Services 0 0 15,000 15,000 0 0 0 0
  Eastern View Force Main - Services 0 0 50,000 50,000 0 115,000 115,000 115,000
  Mtn Brook Estates-Chndlr Strt Wells - Services 0 2,052 0 28,949 4,796 0 0 0
   Total Services 50,428 59,803 615,000 1,154,096 165,055 115,000 115,000 115,000

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  Distribution System Improvemen - Capital Outlays 0 0 156,000 156,000 0 104,000 104,000 104,000
  Lakes - Intake Structure & Valve - Capital Outlays 0 0 0 0 0 0 0 0
  Water Treatment Plant - Maint /Rehab - Capital Outlays 0 33,723 0 34,072 31,275 0 0 0
  Automated Meter Reading - Capital Outlays 0 3,740 0 252,319 126,679 0 0 0
  Future Water Supply Sources - Capital Outlays 0 2,229 1,368,750 1,368,750 0 0 0 0
  Modif to Mt Run & Lake Pelham Dams - Capital Outlays 0 0 515,000 522,955 0 0 0 0
  Additional Pressure Zone - Capital Outlays 0 0 703,750 891,250 777 0 0 0
  Future Elevated Storage Tank - Capital Outlays 0 0 0 0 0 0 0 0
  Major Process Equipment Replacement - Capital Outlays 14,139 0 50,000 50,000 0 50,000 50,000 50,000
  SCADA Replacement - Capital Outlays 0 0 87,500 87,500 0 0 0 0
  Disinfection Byproduct Reduction - Capital Outlays 0 0 85,000 85,000 0 0 0 0
  Public Works Office Expansion - Capital Outlays 0 0 216,500 216,500 0 0 0 0
  Eastern View Force Main - Capital Outlays 0 0 637,500 637,500 0 460,000 460,000 460,000
  Mtn Brook Estates-Chndlr Strt Wells - Capital Outlays 0 0 0 410,000 163,821 0 0 0
  Vehicle & Equipment Replacement - Capital Outlays 0 0 0 0 0 148,500 148,500 148,500
  Computer System Upgrade - Capital Outlays (11,958) 10,689 0 2,644 0 0 0 0
   Total Capital Outlays 2,181 50,381 3,820,000 4,714,490 322,552 762,500 762,500 762,500

--------------------------------------------------------------------------------------------------------------------------------------------------------

Debt Service/Transfers/Contingency: 
  No Department - Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0
  Contingency - Unreserved - Debt Service/Transfers/Contingen 0 0 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 52,609 110,184 4,435,000 5,868,586 487,607 877,500 877,500 877,500
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Distribution System Improvemen

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 156,000 156,000 0 104,000 104,000 104,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 156,000 156,000 0 104,000 104,000 104,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Distribution System Improvemen

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-8910-7040 Infrastructure 0 0 56,000 56,000 0 32,000 32,000 32,000
  320-8910-7200 Machinery & Equipment 0 0 100,000 100,000 0 72,000 72,000 72,000
   Total Capital Outlays 0 0 156,000 156,000 0 104,000 104,000 104,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 156,000 156,000 0 104,000 104,000 104,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Lakes-Intake Structure & Valve

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 9,510 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 9,510 0 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Lakes-Intake Structure & Valve

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8918-5216 Engineering Services 9,510 0 0 0 0 0 0 0
   Total Services 9,510 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  320-8918-7040 Infrastructure 0 0 0 0 0 0 0 0
   Total Capital Outlays 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 9,510 0 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Water Treatment Plant - Maint /Rehab

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 8,344 8,344 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 33,723 0 34,072 31,275 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 33,723 0 42,416 39,619 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Water Treatment Plant - Maint /Rehab

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8925-5216 Engineering Services 0 0 0 8,344 8,344 0 0 0
   Total Services 0 0 0 8,344 8,344 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  320-8925-7200 Machinery & Equipment 0 33,723 0 34,072 31,275 0 0 0
   Total Capital Outlays 0 33,723 0 34,072 31,275 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 33,723 0 42,416 39,619 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Automated Meter Reading

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 3,740 0 252,319 126,679 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 3,740 0 252,319 126,679 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Automated Meter Reading

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-8942-7200 Machinery & Equipment 0 3,740 0 252,319 126,679 0 0 0
   Total Capital Outlays 0 3,740 0 252,319 126,679 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 3,740 0 252,319 126,679 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Future Water Supply Sources

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 50,428 (10,394) 425,000 776,014 18,968 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 2,229 1,368,750 1,368,750 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 50,428 (8,165) 1,793,750 2,144,764 18,968 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Future Water Supply Sources

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8945-5216 Engineering Services 50,428 (10,394) 425,000 776,014 18,968 0 0 0
   Total Services 50,428 (10,394) 425,000 776,014 18,968 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  320-8945-7040 Infrastructure 0 2,229 1,368,750 1,368,750 0 0 0 0
   Total Capital Outlays 0 2,229 1,368,750 1,368,750 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 50,428 (8,165) 1,793,750 2,144,764 18,968 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Modif to Mt Run & Lake Pelham Dams

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 46,680 60,000 168,039 54,949 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 515,000 522,955 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 46,680 575,000 690,994 54,949 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Modif to Mt Run & Lake Pelham Dams

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8947-5216 Engineering Services 0 46,680 60,000 168,039 54,949 0 0 0
   Total Services 0 46,680 60,000 168,039 54,949 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  320-8947-7040 Infrastructure 0 0 515,000 522,955 0 0 0 0
   Total Capital Outlays 0 0 515,000 522,955 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 46,680 575,000 690,994 54,949 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 205



Town of Culpeper
Additional Pressure Zone

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 21,465 65,000 107,750 63,421 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 703,750 891,250 777 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 21,465 768,750 999,000 64,198 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Additional Pressure Zone

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8949-5216 Engineering Services 0 21,465 65,000 107,750 63,421 0 0 0
   Total Services 0 21,465 65,000 107,750 63,421 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  320-8949-7040 Infrastructure 0 0 703,750 891,250 777 0 0 0
   Total Capital Outlays 0 0 703,750 891,250 777 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 21,465 768,750 999,000 64,198 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Future Elevated Storage Tank

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services (9,510) 0 0 0 14,577 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures (9,510) 0 0 0 14,577 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Future Elevated Storage Tank

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8952-5216 Engineering Services (9,510) 0 0 0 14,577 0 0 0
   Total Services (9,510) 0 0 0 14,577 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  320-8952-7040 Elevated Storage Tank Services 0 0 0 0 0 0 0 0
   Total Capital Outlays 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures (9,510) 0 0 0 14,577 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Major Process Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 14,139 0 50,000 50,000 0 50,000 50,000 50,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 14,139 0 50,000 50,000 0 50,000 50,000 50,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Major Process Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-8956-7200 Machinery and Equipment 14,139 0 50,000 50,000 0 50,000 50,000 50,000
   Total Capital Outlays 14,139 0 50,000 50,000 0 50,000 50,000 50,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 14,139 0 50,000 50,000 0 50,000 50,000 50,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
SCADA Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 87,500 87,500 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 87,500 87,500 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
SCADA Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-8958-7200 Machinery & Equipment 0 0 87,500 87,500 0 0 0 0
   Total Capital Outlays 0 0 87,500 87,500 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 87,500 87,500 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Disinfection Byproduct Reduction

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 15,000 15,000 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 85,000 85,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 100,000 100,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Disinfection Byproduct Reduction

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8959-5216 Engineering Services 0 0 15,000 15,000 0 0 0 0
   Total Services 0 0 15,000 15,000 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  320-8959-7200 Machinery & Equipment 0 0 85,000 85,000 0 0 0 0
   Total Capital Outlays 0 0 85,000 85,000 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 100,000 100,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Public Works Office Expansion

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 216,500 216,500 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 216,500 216,500 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Public Works Office Expansion

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-8961-7040 Infrastructure 0 0 216,500 216,500 0 0 0 0
   Total Capital Outlays 0 0 216,500 216,500 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 216,500 216,500 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Eastern View Force Main

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 50,000 50,000 0 115,000 115,000 115,000
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 637,500 637,500 0 460,000 460,000 460,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 687,500 687,500 0 575,000 575,000 575,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Eastern View Force Main

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-8963-5216 Engineering Services 0 0 50,000 50,000 0 115,000 115,000 115,000
   Total Services 0 0 50,000 50,000 0 115,000 115,000 115,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Capital Outlays: 
  320-8963-7040 Infrastructure 0 0 637,500 637,500 0 460,000 460,000 460,000
   Total Capital Outlays 0 0 637,500 637,500 0 460,000 460,000 460,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 687,500 687,500 0 575,000 575,000 575,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Vehicle & Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 148,500 148,500 148,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 0 0 0 148,500 148,500 148,500

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Vehicle & Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-9065-7500 Vehicle & Equipment Replacement 0 0 0 0 0 148,500         148,500 148,500

Vehicle - Replace 600 (1/2 costs) Note: Unit 600 
transferred to Clerk to replace Unit 102 12,500         
New Vehicle - Sr. Mechanic (1/2 costs) 15,000         
Tractor and Bushhog 40,000         
Valve exerciser & vacuum system 81,000         

   Total Capital Outlays 0 0 0 0 0 148,500 148,500 148,500
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 0 0 148,500 148,500 148,500
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Mtn Brook Estates-Chndlr Strt Wells

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 2,052 0 28,949 4,796 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 410,000 163,821 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 2,052 0 438,949 168,617 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Mtn Brook Estates-Chndlr Strt Wells

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  320-9200-5215 Contractural Services 0 2,052 0 8,949 1,352 0 0 0
  320-9200-5216 Engineering Services 0 0 0 20,000 3,444 0 0 0
   Total Services 0 2,052 0 28,949 4,796 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  320-9200-7010 Land Purchase 0 0 0 260,000 163,821 0 0 0
  320-9200-7040 Infrastructure 0 0 0 150,000 0 0 0 0
   Total Capital Outlays 0 0 0 410,000 163,821 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 2,052 0 438,949 168,617 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays (11,958) 10,689 0 2,644 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures (11,958) 10,689 0 2,644 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  320-9209-7600 Computer Hardware & Equipment (13,655) 10,689 0 0 0 0 0 0
  320-9209-7650 Computer Software 1,697 0 0 2,644 0 0 0 0
   Total Capital Outlays (11,958) 10,689 0 2,644 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures (11,958) 10,689 0 2,644 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  320-9950-9985 Transfer - Water Operating 0 0 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wastewater Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $3,205,228 $3,221,308 $4,977,939 $4,991,106 $1,867,992 $5,051,847 $5,080,118 $5,067,851

Salaries and Wages $1,198,583 $1,208,317 $1,290,636 $1,290,636 $669,077 $1,315,093 $1,344,818 $1,332,550
Services 877,455 864,899 994,431 1,002,231 389,724 1,061,178 1,061,178 1,061,178
Other Charges 443,956 462,299 474,387 474,387 256,804 486,776 486,776 486,776
Miscellaneous Items 16,216 35,626 38,100 38,100 9,417 22,182 22,182 22,182
Materials and Supplies 498,448 238,811 471,350 471,350 155,407 469,650 469,650 469,650
Capital Outlays 20,441 34,185 76,388 81,755 47,944 37,388 37,388 37,388
Debt Service/Transfers/Contingency 2,519,487 11,374,931 1,632,647 1,632,647 914,614 1,659,580 1,658,126 1,658,126

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 5,574,586 14,219,068 4,977,939 4,991,106 2,442,987 5,051,847 5,080,118 5,067,851

=========== =========== =========== =========== =========== =========== =========== ===========
Variance 0 (0) 0
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Town of Culpeper
Wastewater Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue:

  400-0000-3100 Reservers - Prior Year Balances 0 0 807,189 820,356 0 -                  -                  -                   
  400-0000-3280 Metered Sales - Wastewater 2,954,041 2,949,625 3,230,000 3,230,000 1,748,168 3,472,250       3,423,800        3,423,800        *
  400-0000-3290 Metered Sales - County Wastewater 0 19 0 0 0 -                  -                  -                   
  400-0000-3320 Delinquent Fees 72,509 75,448 75,000 75,000 41,390 75,000            75,000             75,000             
  400-0000-3330 Disconnect Fees 13,613 13,035 15,000 15,000 5,767 15,000            15,000             15,000             
  400-0000-3370 Penalties 28,855 29,796 30,000 30,000 17,389 30,000            30,000             30,000             
  400-0000-3375 Septage Receiving Fees 48,293 46,004 50,000 50,000 16,322 50,000            50,000             50,000             
  400-0000-3380 Service Charge - Interest 0 0 0 0 0 -                  -                  -                   
  400-0000-3400 AMR Surcharge 74,184 74,966 75,000 75,000 37,921 75,000            75,000             75,000             
  400-0000-3580 Time & Material Charges - Misc 789 1,503 1,000 1,000 0 1,000              1,000               1,000               
  400-0000-3585 Time & Material Charges - Taps 0 2,996 1,000 1,000 0 1,000              1,000               1,000               
  400-0000-4290 FOG Permits 9,875 1,000 1,000 1,000 (250) 1,000              1,000               1,000               
  400-0000-4360 Interst on Investments 753 651 500 500 388 500                 500                  500                  
  400-0000-4525 Insurance Claims / Recoveries 1,829 0 0 0 0 -                  -                  -                   
  400-0000-4540 Reimbursements, Rebats & Recoveries 0 999 0 0 897 -                  -                  -                   
  400-0000-4550 Miscellaneous 487 25,266 1,000 1,000 0 1,000              1,000               1,000               
  400-0000-4960 Transfer from Reserves 0 0 691,250 691,250 0 1,330,097       1,406,818        1,394,551        
   Total Revenue 3,205,228 3,221,308 4,977,939 4,991,106 1,867,992 5,051,847 5,080,118 5,067,851

Notes/Comments

*Dept. Request includes 7.5% increase, Manager Proposed includes 6% rate increase
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Town of Culpeper
Wastewater Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  Wastewater Treatment - Salaries and Wages 931,519 892,850 1,011,914 1,011,914 447,183 1,022,119 1,044,242 1,035,776
  Wastewater Collection - Salaries and Wages 267,064 315,467 278,722 278,722 221,894 292,974 300,575 296,774
   Total Salaries and Wages 1,198,583 1,208,317 1,290,636 1,290,636 669,077 1,315,093 1,344,818 1,332,550

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Services: 
  Wastewater Treatment - Services 821,790 802,284 915,003 922,803 356,446 970,948 970,948 970,948
  Wastewater Collection - Services 55,665 62,615 79,428 79,428 33,278 90,230 90,230 90,230
   Total Services 877,455 864,899 994,431 1,002,231 389,724 1,061,178 1,061,178 1,061,178

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Other Charges: 
  Wastewater Treatment - Other Charges 433,295 451,678 461,773 461,773 250,748 473,566 473,566 473,566
  Wastewater Collection - Other Charges 10,661 10,621 12,614 12,614 6,056 13,210 13,210 13,210
   Total Other Charges 443,956 462,299 474,387 474,387 256,804 486,776 486,776 486,776

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Miscellaneous Items: 
  Wastewater Treatment - Miscellaneous Items 10,248 15,888 13,100 13,100 9,600 12,182 12,182 12,182
  Wastewater Collection - Miscellaneous Items 5,968 19,738 25,000 25,000 (183) 10,000 10,000 10,000
   Total Miscellaneous Items 16,216 35,626 38,100 38,100 9,417 22,182 22,182 22,182

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Materials and Supplies: 
  Wastewater Treatment - Materials and Supplies 469,939 212,873 431,250 431,250 140,389 425,450 425,450 425,450
  Wastewater Collection - Materials and Supplies 28,509 25,938 40,100 40,100 15,018 44,200 44,200 44,200
   Total Materials and Supplies 498,448 238,811 471,350 471,350 155,407 469,650 469,650 469,650

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  Wastewater Treatment - Capital Outlays 20,441 33,999 37,388 42,755 23,540 37,388 37,388 37,388
  Wastewater Collection - Capital Outlays 0 186 39,000 39,000 24,404 0 0 0
   Total Capital Outlays 20,441 34,185 76,388 81,755 47,944 37,388 37,388 37,388

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
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Town of Culpeper
Wastewater Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  Debt Service - Debt Service/Transfers/Contingenc 2,419,487 2,316,457 1,528,262 1,528,262 914,614 1,547,927 1,547,927 1,547,927
  Transfers - Debt Service/Transfers/Contingency 100,000 9,058,474 104,385 104,385 0 111,653 110,199 110,199
  Contingency - Unreserved - Debt Service/Transfer 0 0 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 2,519,487 11,374,931 1,632,647 1,632,647 914,614 1,659,580 1,658,126 1,658,126

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 5,574,586 14,219,068 4,977,939 4,991,106 2,442,987 5,051,847 5,080,118 5,067,851
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wastewater Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $931,519 $892,850 $1,011,914 $1,011,914 $447,183 $1,022,119 $1,044,242 $1,035,776
Services 821,790 802,284 915,003 922,803 356,446 970,948 970,948 970,948
Other Charges 433,295 451,678 461,773 461,773 250,748 473,566 473,566 473,566
Miscellaneous Items 10,248 15,888 13,100 13,100 9,600 12,182 12,182 12,182
Materials and Supplies 469,939 212,873 431,250 431,250 140,389 425,450 425,450 425,450
Capital Outlays 20,441 33,999 37,388 42,755 23,540 37,388 37,388 37,388
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 2,687,232 2,409,572 2,870,428 2,883,595 1,227,906 2,941,653 2,963,777 2,955,310

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wastewater Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  400-4700-5010 Salaries - Regular 663,072 639,298 704,652 704,652 321,281 709,401 729,031 721,348
  400-4700-5020 Salaries - Overtime 35,919 36,215 45,000 45,000 21,535 45,000 45,000 45,000
  400-4700-5099 Accrued Salaries/Leave (5,103) (5,445) 0 0 0 0 0 0
  400-4700-5110 Social Security Tax 42,168 39,431 43,688 43,688 13,275 43,983 45,200 44,724
  400-4700-5120 Medicare Tax 9,034 9,835 10,217 10,217 3,105 10,286 10,571 10,460
  400-4700-5130 Health Insurance 81,054 86,198 96,600 96,600 42,058 86,498 86,498 86,498
  400-4700-5140 VRS Retirement 90,526 72,367 90,055 90,055 36,120 107,129 107,674 107,674
  400-4700-5145 VRS Group Life Insurance 1,349 1,189 3,735 3,735 672 3,760 3,864 3,823
  400-4700-5160 Worker's Comp Insurance 13,500 13,762 17,967 17,967 9,137 16,062 16,405 16,249
   Total Salaries and Wages 931,519 892,850 1,011,914 1,011,914 447,183 1,022,119 1,044,242 1,035,776

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ --------------------------------------

Services: 
  400-4700-5210 Health & Medical Service 120 976 1,500 1,500 0 1,500 1,500 1,500
  400-4700-5214 Consulting Services 0 0 30,000 30,000 0 30,000 30,000 30,000
  400-4700-5216 Engineering Services 15,549 0 35,000 35,000 1,197 35,000 35,000 35,000
  400-4700-5217 Lab Testing 26,483 28,320 39,000 39,000 9,905 30,000 30,000 30,000

Qrtrly. Sludge Testing 2,500
Final Effluent Hardness/Metals 3,000
Final Effluent PCB Testing 5,000
Pretreatment testing 5,000
Final Effluent Weekly Testing 5,500
Misc. Including Biossay 9,000

  400-4700-5218 Legal Services 68,050 60,078 13,000 13,000 2,969 7,000 7,000 7,000
VAMWA 2,500
Nutrient Trading 2,500
Misc. 2,000

  400-4700-5235 R&M - Plant 2,639 17,284 20,000 20,000 148 20,000 20,000 20,000
  400-4700-5238 R&M - Infrastructure 33,446 43,676 55,000 55,000 12,051 95,000 95,000 95,000

Piping,yard hydrants,tank repairs, 
compressor repairs, lagoon repairs, 
structure repairs 55,000
Pavement rehabilitation 40,000

  400-4700-5240 R&M - Equipment 57,875 35,886 60,000 67,800 24,152 69,000 69,000 69,000
Pumps&Rebuild 35,000
YV Lamps 7,300
Methanol Pump 4,000
Lab Equipment Replacement/Sampler 19,000
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Town of Culpeper
Wastewater Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

Misc. 3,700
  400-4700-5249 R&M - Misc / Other 297 4,500 5,000 5,000 393 5,000 5,000 5,000

Instrumentation Repairs
  400-4700-5250 Maintenance Service Cont 15,526 12,037 29,740 29,740 13,599 44,570 44,570 44,570

Fire Extinguisher Maintenance/Inspection 500
Hoist Certification 2,000
Lab Certification 200
SCADA Software Support 7,500
SCADA System Support 4,600
HACH Services f/Lab Maint. Repairs 2,200
NALCO Hotwater/Boiler Inspections 4,400
Digester Cleaning 14,000
Janitorial Cleaning Service 9,170

  400-4700-5280 Sludge Disposal 50,932 48,578 48,000 48,000 4,556 55,000 55,000 55,000
  400-4700-5300 Printing and Binding 4,717 5,269 5,500 5,500 2,218 5,500 5,500 5,500
  400-4700-5310 Advertising 1,750 2,268 2,000 2,000 0 2,000 2,000 2,000
  400-4700-5350 Uniform Rentals 7,417 5,990 6,000 6,000 2,627 6,000 6,000 6,000
  400-4700-5520 Billing & Administrative Support 502,960 503,000 530,000 530,000 265,000 530,000 530,000 530,000
  400-4700-5550 Motor Pool 20,904 20,904 21,000 21,000 10,500 21,000 21,000 21,000
  400-4700-5555 Mowing, Mulching & Trimming 13,125 13,518 14,263 14,263 7,131 14,378 14,378 14,378
   Total Services 821,790 802,284 915,003 922,803 356,446 970,948 970,948 970,948

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ --------------------------------------

Other Charges: 
  400-4700-5610 Electrical Services 267,661 275,553 290,000 290,000 142,101 290,000 290,000 290,000
  400-4700-5620 Heating Services 75,973 75,201 65,000 65,000 41,329 75,000 75,000 75,000
  400-4700-5630 Water Services 13,743 16,069 15,000 15,000 9,663 15,000 15,000 15,000
  400-4700-5660 Disposal Fees 3,083 3,225 3,500 3,500 3,097 3,500 3,500 3,500
  400-4700-5710 Postal Services 13,188 13,453 18,000 18,000 7,128 18,000 18,000 18,000
  400-4700-5720 Telecommunications 10,582 9,028 12,940 12,940 4,906 13,198 13,198 13,198

Verizon linesf/Pump Stations,cell phones 13,198
  400-4700-5810 Boiler & Machinery Insurance 13,275 10,671 9,460 9,460 3,260 9,744 9,744 9,744
  400-4700-5820 Fire / Property Insurance 8,495 18,444 16,395 16,395 16,395 16,887 16,887 16,887
  400-4700-5840 Motor Vehicle Insurance 3,250 2,624 3,110 3,110 3,110 3,203 3,203 3,203
  400-4700-5870 General Liability Insurance 22,100 20,406 22,218 22,218 14,207 22,885 22,885 22,885
  400-4700-5920 Education & Training 1,516 6,702 5,000 5,000 5,360 5,000 5,000 5,000
  400-4700-6010 Lodging 84 0 500 500 0 500 500 500
  400-4700-6015 Meals 21 36 250 250 15 250 250 250
  400-4700-6018 Travel 324 266 400 400 177 400 400 400
   Total Other Charges 433,295 451,678 461,773 461,773 250,748 473,566 473,566 473,566

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ --------------------------------------
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Town of Culpeper
Wastewater Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

Miscellaneous Items: 
  400-4700-6210 Dues & Assoc Memberships 9,020 13,354 11,000 11,000 8,292 10,082 10,082 10,082

Permit Maintenance fees 8,300
VWWA annual Assessment fees 600
WEF 62
W/W Operators License renewals 720
New Operator Licenses 400

  400-4700-6220 Bank Fees 1228 2534 2100 2100 1308 2100 2100 2100
   Total Miscellaneous Items 10,248 15,888 13,100 13,100 9,600 12,182 12,182 12,182

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ --------------------------------------

Materials and Supplies: 
  400-4700-6510 Office Supplies 2,872 2,796 3,500 3,500 913 3,500 3,500 3,500
  400-4700-6540 Janitorial Supplies 2,187 1,602 3,500 3,500 465 2,000 2,000 2,000
  400-4700-6550 Vehicle Fuels 16,196 11,126 13,200 13,200 5,422 13,200 13,200 13,200
  400-4700-6552 Fuel Oil 818 20,275 23,000 23,000 7,916 23,000 23,000 23,000
  400-4700-6555 Lube Oil 314 1,218 2,000 2,000 254 2,000 2,000 2,000
  400-4700-6560 Vehicle & Equipment Supplies 4,068 5,084 5,500 5,500 5,818 5,500 5,500 5,500
  400-4700-6570 Uniform Purchases & Wearing Apparel 0 701 200 200 0 200 200 200
  400-4700-6580 Books, Subscriptions & Educational Supplies 171 531 550 550 0 550 550 550
  400-4700-6610 Chemicals 235,205 267,479 331,000 331,000 103,473 330,500 330,500 330,500

Carbon Source 185,000
Spdium Bicarbonate 1,000
Aluminum Sulfate 60,000
Centrifuge Polymer 55,000
Belt Press Polymer 20,000
Degreaser 7,500
Sodium Hypochlorite 2,000

  400-4700-6650 Laboratory Supplies 43,855 28,531 42,000 42,000 12,961 40,000 40,000 40,000
HACH Chemicals 12,000
IDEXX Bacteriological Supplies 5,000
ERA Standards/QC 5,000
Chemicals/Supplies 10,000
Filters/Standards 8,000

  400-4700-6660 Operating Supplies 3,300 5,643 6,000 6,000 2,611 4,000 4,000 4,000
Miscellaneous operating/safety supplies

  400-4700-6670 Small Tools 688 732 800 800 556 1,000 1,000 1,000
  400-4700-6999 Budget Adjustments 160,265 (132,845) 0 0 0 0 0 0
   Total Materials and Supplies 469,939 212,873 431,250 431,250 140,389 425,450 425,450 425,450

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ --------------------------------------
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Town of Culpeper
Wastewater Treatment

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  400-4700-7200 Machinery & Equipment 17,933 30,911 30,000 35,367 17,816 30,000 30,000 30,000
  400-4700-7600 Computer Hardware & Equipment 266 624 4,000 4,000 3,350 4,000 4,000 4,000
  400-4700-7650 Computer Software 2,242 2,464 3,388 3,388 2,374 3,388 3,388 3,388

Eworkorders Maintenance Software 2,300
WSFTP Software 388
Misc. 700

   Total Capital Outlays 20,441 33,999 37,388 42,755 23,540 37,388 37,388 37,388
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 2,687,232 2,409,572 2,870,428 2,883,595 1,227,906 2,941,653 2,963,777 2,955,310
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Wastewater Collection

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $267,064 $315,467 $278,722 $278,722 $221,894 $292,974 $300,575 $296,774
Services 55,665 62,615 79,428 79,428 33,278 90,230 90,230 90,230
Other Charges 10,661 10,621 12,614 12,614 6,056 13,210 13,210 13,210
Miscellaneous Items 5,968 19,738 25,000 25,000 (183) 10,000 10,000 10,000
Materials and Supplies 28,509 25,938 40,100 40,100 15,018 44,200 44,200 44,200
Capital Outlays 0 186 39,000 39,000 24,404 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 367,867 434,565 474,864 474,864 300,467 450,614 458,215 454,414

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Wastewater Collection

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  400-4800-5010 Salaries - Regular 189,561 225,958 195,427 195,427 148,984 189,696 196,593 193,145 1
  400-4800-5020 Salaries - Overtime 5,318 3,022 6,000 6,000 21,395 20,000 20,000 20,000
  400-4800-5030 Salaries - Part-Time 7,000 7,000 7,000 2
  400-4800-5099 Accrued Salaries/Leave 0 (990) 0 0 0 0 0 0
  400-4800-5110 Social Security Tax 13,731 19,171 12,488 12,488 5,249 14,849 15,277 15,063
  400-4800-5120 Medicare Tax 2,802 3,883 2,921 2,921 1,829 3,472 3,572 3,522
  400-4800-5130 Health Insurance 22,821 29,632 31,050 31,050 23,366 24,280 24,280 24,280
  400-4800-5140 VRS Retirement 28,142 29,319 24,975 24,975 17,841 27,583 27,583 27,583
  400-4800-5145 VRS Group Life Insurance 424 545 1,036 1,036 376 1,005 1,042 1,023
  400-4800-5160 Worker's Comp Insurance 4,265 4,927 4,825 4,825 2,854 5,089 5,229 5,159
   Total Salaries and Wages 267,064 315,467 278,722 278,722 221,894 292,974 300,575 296,774

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  400-4800-5210 Health & Medical Services 36 351 300 300 0 0 0 0
  400-4800-5238 R&M - Infrastructure 10,189 863 25,000 25,000 5,158 25,000 25,000 25,000
  400-4800-5240 R&M - Equipment 1,020 7,424 1,500 1,500 236 1,500 1,500 1,500
  400-4800-5245 R&M - Vehicle 1,102 629 1,000 1,000 0 1,000 1,000 1,000
  400-4800-5249 R&M - Misc / Other 75 4,341 300 300 0 0 0 0
  400-4800-5250 Maintenance Service Cont 0 0 900 900 0 6,180 6,180 6,180

Aclara Interface 5,280                    
Misc 900                       

  400-4800-5310 Advertising 0 327 250 250 0 250 250 250
  400-4800-5350 Uniform Rentals 1,207 1,453 1,500 1,500 758 1,800 1,800 1,800
  400-4800-5510 Allocated Cost Recovery 25,956 31,147 32,598 32,598 19,086 38,000 38,000 38,000
  400-4800-5550 Motor Pool 16,080 16,080 16,080 16,080 8,040 16,500 16,500 16,500
   Total Services 55,665 62,615 79,428 79,428 33,278 90,230 90,230 90,230

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  400-4800-5610 Electrical Services 3,610 3,759 3,500 3,500 1,637 3,500 3,500 3,500
  400-4800-5620 Heating Services 2,242 1,440 1,600 1,600 71 1,600 1,600 1,600
  400-4800-5675 Miss Utility Tickets 1,102 1,212 1,500 1,500 518 1,500 1,500 1,500
  400-4800-5720 Telecommunications 860 1,617 1,700 1,700 979 2,000 2,000 2,000
  400-4800-5830 Contractor's Equipment Insurance 200 0 250 250 250 300 300 300
  400-4800-5840 Motor Vehicle Insurance 2,500 2,513 2,854 2,854 2,418 3,000 3,000 3,000
  400-4800-5850 License & Permit Bond 145 0 160 160 0 160 160 160
  400-4800-5920 Education & Training 2 80 500 500 150 600 600 600
  400-4800-6010 Lodging 0 0 200 200 0 200 200 200
  400-4800-6015 Meals 0 0 200 200 33 200 200 200
  400-4800-6018 Travel 0 0 150 150 0 150 150 150
   Total Other Charges 10,661 10,621 12,614 12,614 6,056 13,210 13,210 13,210
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Town of Culpeper
Wastewater Collection

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Details Budget Budget Actual Request Proposed Adopted Notes

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  400-4800-6295 Bad Debt Expense 5,968 11,944 10,000 10,000 (183) 10,000 10,000 10,000
  400-4800-6299 Miscellaneous 0 7,794 15,000 15,000 0 0 0 0
   Total Miscellaneous Items 5,968 19,738 25,000 25,000 (183) 10,000 10,000 10,000

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  400-4800-6300 Tap Refunds - Waste Water 15,000 0 0 0 0 0 0 0
  400-4800-6510 Office Supplies 153 261 400 400 98 400 400 400
  400-4800-6540 Janitorial Supplies 113 120 200 200 80 200 200 200
  400-4800-6550 Vehicle Fuels 9,711 14,613 15,000 15,000 5,059 15,000 15,000 15,000
  400-4800-6555 Lube Oil 306 182 400 400 159 400 400 400
  400-4800-6560 Vehicle & Equipment Supplies 4,095 8,271 10,000 10,000 5,009 10,000 10,000 10,000
  400-4800-6570 Uniform Purchases & Wearing Apparel 100 462 1,100 1,100 970 1,200 1,200 1,200
  400-4800-6660 Operating Supplies (1,003) 757 1,000 1,000 1,386 2,000 2,000 2,000
  400-4800-6670 Small Tools 34 1,272 12,000 12,000 2,257 15,000 15,000 15,000
   Total Materials and Supplies 28,509 25,938 40,100 40,100 15,018 44,200 44,200 44,200

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  400-4800-7200 Machinery & Equipment 0 0 39,000 39,000 22,986 0 0 0
  400-4800-7400 Communications Equipment 0 0 0 0 1,418 0 0 0
  400-4800-7500 Motor Vehicles 0 0 0 0 0 0 0 0
  400-4800-7600 Computer Hardware & Equipment 0 186 0 0 0 0 0 0
   Total Capital Outlays 0 186 39,000 39,000 24,404 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 367,867 434,565 474,864 474,864 300,467 450,614 458,215 454,414
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
1.) 1 water utility supervisor, 2 construction inspectors, 1 utility locator
2.) Intern position (formerly 4101) for GIS (split between water & wastewater enterprise funds)
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 2,419,487 2,316,457 1,528,262 1,528,262 914,614 1,547,927 1,547,927 1,547,927

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 2,419,487 2,316,457 1,528,262 1,528,262 914,614 1,547,927 1,547,927 1,547,927

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  400-9900-9000 Depreciation Expense 1,579,407 1,544,307 0 0 0 0 0 0
  400-9900-9500 Lease Payments - Principal 0 0 0 0 0 3,975 3,975 3,975

Pickup Lease continuation 3,975                     
  400-9900-9501 2001 GOB Principal  (VRLF #1) 0 0 0 0 0 0 0 0
  400-9900-9503 2003 GOB Refunding Principal 0 0 8,848 8,848 8,848 0 0 0
  400-9900-9508 2007B GOB $6.25M Principal 0 0 0 0 0 0 0 0
  400-9900-9509 2008 GOB Principal 0 0 225,000 225,000 0 0 0 0
  400-9900-9510 2010 GOB 19.25 Principle 0 0 511,873 511,873 511,873 0 0 0
  400-9900-9599 Debt Principal Payments 0 0 0 0 0 774,775 774,775 774,775
  400-9900-9600 Lease Payments - Interest 0 0 0 0 0 0 0 0
  400-9900-9601 2001 GOB Interest (VRLF #1) 10,570 0 0 0 0 0 0 0
  400-9900-9603 2003 GOB Refunding Interest 807 821 388 388 257 131 131 131
  400-9900-9606 2002 Bond Interest (VRLF #2) 20,353 0 0 0 0 0 0 0
  400-9900-9608 2007B GOB $6.25M Interest 208,632 0 0 0 0 0 0 0
  400-9900-9609 2008 GOB Interest 586,156 574,594 572,344 572,344 286,172 565,032 565,032 565,032
  400-9900-9610 2010 GOB 19.925 M INTEREST (5,925) 180,831 209,809 209,809 107,464 204,014 204,014 204,014
  400-9900-9703 Amortization of Bond I 19,487 18,251 0 0 0 0 0 0
  400-9900-9999 Gain / Loss - Asset Disposal 0 (2,347) 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 2,419,487 2,316,457 1,528,262 1,528,262 914,614 1,547,927 1,547,927 1,547,927

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 2,419,487 2,316,457 1,528,262 1,528,262 914,614 1,547,927 1,547,927 1,547,927
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 100,000 9,058,474 104,385 104,385 0 111,653 110,199 110,199

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 100,000 9,058,474 104,385 104,385 0 111,653 110,199 110,199

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  400-9950-9950 Tfer W/W to GF-Pymt in Lieu of 100,000 100,000 104,385 104,385 0 111,653 110,199 110,199
  400-9950-9960 Transfer - Capital Fund 0 8,958,474 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 100,000 9,058,474 104,385 104,385 0 111,653 110,199 110,199

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 100,000 9,058,474 104,385 104,385 0 111,653 110,199 110,199
=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 243



Town of Culpeper
Wastewater Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $15,104,673 ($8,060,011) $1,464,950 $1,681,033 $360,843 $899,500 $899,500 $899,500

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 $0 $0 $0
Other Charges 0 0 0 0 0 $0 $0 $0
Miscellaneous Items 0 0 0 0 0 $0 $0 $0
Materials and Supplies 0 0 0 0 0 $0 $0 $0
Capital Outlays (1) 164,053 200,000 416,083 41,500 312,500 312,500 312,500
Debt Service/Transfers/Contingency 0 0 1,264,950 1,264,950 0 587,000 587,000 587,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures (1) (8,794,421) 1,464,950 1,681,033 41,500 899,500 899,500 899,500

=========== =========== =========== =========== =========== =========== =========== ===========
Variance 0 0 0

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 244



Town of Culpeper
Wastewater Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue:
420-0000-3100 Reserves - Prior Year Balance 14,126,063 0 0 216,083 0 0 0 0
420-0000-3200 Reserves - AMR Cost Recovery 205,787 0 573,700 573,700 0 0 0 0
420-0000-3875 Tap Fees - In Town 483,868 831,676 0 0 140,000 350,000 350,000 350,000
420-0000-3876 WW Tap Fees - 5/8" Meter 0 0 144,375 144,375 215,000 537,500 537,500 537,500
420-0000-3877 WW Tap Fees - 1" Meter 0 0 144,375 144,375 0 0 0
420-0000-3878 WW Tap Fees - 1 1/2" Meter 0 0 144,375 144,375 0 0 0
420-0000-3879 WW Tap Fees - 2" Meter 0 0 144,375 144,375 0 0 0
420-0000-3880 WW Tap Fees - 3" Meter 0 0 144,375 144,375 0 0 0
420-0000-3881 WW Tap Fees - 4" Meter 0 0 144,375 144,375 0 0 0
420-0000-3885 Tap Fees - Out of Town 243,352 40,000 0 0 0 0 0 0
420-0000-4360 Interest 33,797 24,704 25,000 25,000 5,843 12,000 12,000 12,000
420-0000-4861 WQIF Grant Proceeds 11,806 2,083 0 0 0 0 0 0
420-0000-4862 Misc. Grant Proceeds 0 0 0 0 0 0 0 0
420-0000-4865 WasteWater Misc Grant Proceeds 0 0 0 0 0 0 0 0
420-0000-9960 Transfer from Operating 0 (8,958,474) 0 0 0 0 0 0

0 0 0
   Total Revenue 15,104,673 (8,060,011) 1,464,950 1,681,033 360,843 899,500 899,500 899,500

Notes/Comments
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Town of Culpeper
Wastewater Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  Automated Meter Reading - Capital Outlays 0 0 0 130,000 0 0 0 0
  I & I Rehabilitation Project - Capital Outlays 0 149,175 150,000 233,439 41,500 200,000 200,000 200,000
  Major Process Equip Upgrade - WPCF - Capital O 0 4,189 50,000 50,000 0 50,000 50,000 50,000
  Vehicle&Equipment Replacement - Capital Outlay 0 0 0 0 0 62,500 62,500 62,500
  Computer System Upgrade - Capital Outlays (1) 10,689 0 2,644 0 0 0 0
   Total Capital Outlays (1) 164,053 200,000 416,083 41,500 312,500 312,500 312,500

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Debt Service/Transfers/Contingency: 
  No Department - Debt Service/Transfers/Continge 0 0 0 0 0 0 0 0
  Transfers - Debt Service/Transfers/Contingency 0 0 691,250 691,250 0 587,000 587,000 587,000
  Contingency - Unreserved - Debt Service/Transfer 0 0 573,700 573,700 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 1,264,950 1,264,950 0 587,000 587,000 587,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures (1) 164,053 1,464,950 1,681,033 41,500 899,500 899,500 899,500
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Automated Meter Reading

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 130,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 0 130,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Automated Meter Reading

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  420-8942-7200 Machinery & Equipment 0 0 0 130,000 0 0 0 0
   Total Capital Outlays 0 0 0 130,000 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 0 130,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
I & I Rehabilitation Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 149,175 150,000 233,439 41,500 200,000 200,000 200,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 149,175 150,000 233,439 41,500 200,000 200,000 200,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
I & I Rehabilitation Project

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  420-9030-7040 Infrastructure 0 149,175 150,000 233,439 41,500 200,000 200,000 200,000
   Total Capital Outlays 0 149,175 150,000 233,439 41,500 200,000 200,000 200,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 149,175 150,000 233,439 41,500 200,000 200,000 200,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Major Process Equip Upgrade - WPCF

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 4,189 50,000 50,000 0 50,000 50,000 50,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 4,189 50,000 50,000 0 50,000 50,000 50,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Major Process Equip Upgrade - WPCF

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  420-9035-7200 Machinery & Equipment 0 4,189 50,000 50,000 0 50,000 50,000 50,000
   Total Capital Outlays 0 4,189 50,000 50,000 0 50,000 50,000 50,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 4,189 50,000 50,000 0 50,000 50,000 50,000
=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 252



Town of Culpeper
Vehicle & Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 62,500 62,500 62,500
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 0 0 0 62,500 62,500 62,500

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Vehicle & Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  420-9065-7500 Vehicle & Equipment Replacement 0 0 0 0 0 62,500 62,500 62,500

Vehicle - Replace 600 (1/2 costs) Note: Unit 
600 transferred to Clerk to replace Unit 102 12,500          
New Vehicle - Sr. Mechanic (1/2 costs) 15,000          
Unit 955 Pickup 35,000          

   Total Capital Outlays 0 0 0 0 0 62,500 62,500 62,500
--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 0 0 0 62,500 62,500 62,500
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays (1) 10,689 0 2,644 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures (1) 10,689 0 2,644 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  420-9209-7600 Computer Hardware & Equipment (1) 10,689 0 0 0 0 0 0
  420-9209-7650 Computer Software 0 0 0 2,644 0 0 0 0
   Total Capital Outlays (1) 10,689 0 2,644 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures (1) 10,689 0 2,644 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 691,250 691,250 0 587,000 587,000 587,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 691,250 691,250 0 587,000 587,000 587,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  420-9950-9960 Transfer to reserves 587,000 587,000 587,000
  420-9950-9985 Transfer - Water Operating 0 0 691,250 691,250 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 691,250 691,250 0 587,000 587,000 587,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 691,250 691,250 0 587,000 587,000 587,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 573,700 573,700 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 0 0 573,700 573,700 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  420-9990-9994 Contingency - AMR Cost Recover 0 0 573,700 573,700 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 573,700 573,700 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 0 0 573,700 573,700 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Light & Power Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $10,763,333 $9,973,348 $14,729,158 $14,753,043 $8,170,825 $13,325,441 $13,078,327 $13,078,327

Salaries and Wages $1,164,798 $1,299,814 $1,598,222 $1,598,222 $662,800 $1,628,778 $1,650,423 $1,639,601
Services 615,685 649,212 846,959 846,959 343,049 861,297 861,297 861,297
Other Charges 87,784 72,268 86,548 86,548 41,530 89,802 89,802 89,802
Miscellaneous Items 25,706 41,011 43,820 43,820 6,969 43,820 43,820 43,820
Materials and Supplies 7,023,760 8,018,280 8,657,248 8,657,248 3,287,401 8,084,976 8,084,976 8,084,976
Capital Outlays 117,865 (11,994) 188,975 212,860 42,447 89,975 89,975 89,975
Debt Service/Transfers/Contingency 1,229,674 1,177,684 3,307,386 3,307,386 244,653 2,526,792 2,258,034 2,268,856

------------------------------------------ --------------------- --------------------- ------------------- --------------------- -------------------------------------
Total Expenditures 10,265,272 11,246,275 14,729,158 14,753,043 4,628,849 13,325,441 13,078,327 13,078,327

============ =========== ============ ============ =========== ============ ============ =========
Variance 0 (0) 0
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Town of Culpeper
Light & Power Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue:
  500-0000-3100 Reserves - Prior Year Balance 46,997 0 0 23,885 0 0 0 0
  500-0000-3150 Loan Proceeds 0 0 2,010,000 2,010,000 2,130,000 0 0 0
  500-0000-3220 Metered Sales - Electric 10,418,872 9,591,693 12,355,654 12,355,654 5,883,067 12,973,437 12,726,323 12,726,323 *
  500-0000-3310 After Hours Reconnection Fees 4,800 3,500 5,000 5,000 1,325 5,000 5,000 5,000
  500-0000-3320 Delinquent Fees 74,707 77,734 80,712 80,712 42,645 80,712 80,712 80,712
  500-0000-3330 Disconnect Fees 16,975 13,430 15,000 15,000 6,092 15,000 15,000 15,000
  500-0000-3340 Meter Fee 5,405 9,979 15,000 15,000 4,328 10,000 10,000 10,000
  500-0000-3370 Penalties 29,731 30,701 30,000 30,000 17,917 30,000 30,000 30,000
  500-0000-3380 Service Charge - Interest 0 0 50 50 0 50 50 50
  500-0000-3390 Meter Re-Read Fee 20 0 40 40 0 40 40 40
  500-0000-3400 AMR Cost Recovery 89,050 89,701 89,142 89,142 45,441 89,142 89,142 89,142
  500-0000-3560 Pole Permits & Rental Charges 0 0 60 60 0 60 60 60
  500-0000-3580 Time & Material Charges - Misc 25,025 114,077 50,000 50,000 588 30,000 30,000 30,000
  500-0000-3590 Service Connection Charges 9,019 3,300 15,000 15,000 29,014 30,000 30,000 30,000
  500-0000-3591 Overhead Connection Charges 0 0 2,500 2,500 0 2,000 2,000 2,000
  500-0000-4360 Interest on Investments 2,256 1,660 1,500 1,500 863 1,500 1,500 1,500
  500-0000-4540 Reimbursements, Rebates & Recoverie 0 2,424 0 0 194 1,000 1,000 1,000
  500-0000-4550 Miscellaneous 28,122 3,200 25,000 25,000 250 20,000 20,000 20,000
  500-0000-4580 Sale of Salvage & Surplus Materials 7,051 31,002 10,000 10,000 9,101 15,000 15,000 15,000
  500-0000-4585 Sale of Surplus Equipment 0 0 17,000 17,000 0 15,000 15,000 15,000
  500-0000-4592 Street Lights Cost Recovery 5,303 947 7,500 7,500 0 7,500 7,500 7,500
   Total Revenue 10,763,333 9,973,348 14,729,158 14,753,043 8,170,825 13,325,441 13,078,327 13,078,327

Notes/Comments

*Dept. Request includes 5% rate increase, Manager Proposed includes 3% rate increase
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Town of Culpeper
Light & Power Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  Electric Administration - Salaries and Wages 175,699 258,718 255,106 255,106 115,362 324,862 328,505 326,684
  Electric Generation - Salaries and Wages 209,741 244,035 380,459 380,459 124,212 281,977 284,011 282,994
  Electric Distribution - Salaries and Wages 779,358 797,061 962,657 962,657 423,226 1,021,939 1,037,907 1,029,923
   Total Salaries and Wages 1,164,798 1,299,814 1,598,222 1,598,222 662,800 1,628,778 1,650,423 1,639,601

--------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  Electric Administration - Services 512,374 511,478 561,733 561,733 268,807 563,233 563,233 563,233
  Electric Generation - Services 11,165 29,811 88,800 88,800 13,412 88,800 88,800 88,800
  Electric Distribution - Services 92,146 107,923 196,426 196,426 60,830 209,264 209,264 209,264
   Total Services 615,685 649,212 846,959 846,959 343,049 861,297 861,297 861,297

--------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  Electric Administration - Other Charges 12,465 13,297 22,154 22,154 6,366 21,350 21,350 21,350
  Electric Generation - Other Charges 27,994 33,178 32,013 32,013 23,753 33,646 33,646 33,646
  Electric Distribution - Other Charges 47,325 25,793 32,381 32,381 11,411 34,806 34,806 34,806
   Total Other Charges 87,784 72,268 86,548 86,548 41,530 89,802 89,802 89,802

--------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  Electric Administration - Miscellaneous Items 6,317 5,189 25,000 25,000 7,363 25,000 25,000 25,000
  Electric Generation - Miscellaneous Items 0 (1,772) 0 0 0 0 0 0
  Electric Distribution - Miscellaneous Items 19,389 37,594 18,820 18,820 (394) 18,820 18,820 18,820
   Total Miscellaneous Items 25,706 41,011 43,820 43,820 6,969 43,820 43,820 43,820

--------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  Electric Administration - Materials and Supplies 2,746 3,164 4,400 4,400 1,315 4,400 4,400 4,400
  Electric Generation - Materials and Supplies 6,942,759 7,936,949 8,565,248 8,565,248 3,247,582 7,977,476 7,977,476 7,977,476
  Electric Distribution - Materials and Supplies 78,255 78,167 87,600 87,600 38,504 103,100 103,100 103,100
   Total Materials and Supplies 7,023,760 8,018,280 8,657,248 8,657,248 3,287,401 8,084,976 8,084,976 8,084,976

--------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  Electric Administration - Capital Outlays 441 1,052 3,975 3,975 0 3,975 3,975 3,975
  Electric Distribution - Capital Outlays 117,424 (13,046) 185,000 208,885 42,447 86,000 86,000 86,000
   Total Capital Outlays 117,865 (11,994) 188,975 212,860 42,447 89,975 89,975 89,975
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Town of Culpeper
Light & Power Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

--------------------------------------------------------------------------------------------------------------------------------------------------------

Debt Service/Transfers/Contingency: 
  Debt Service - Debt Service/Transfers/Contingen 1,129,674 1,077,684 408,090 408,090 244,653 462,359 462,359 462,359
  Transfers - Debt Service/Transfers/Contingency 100,000 100,000 2,899,296 2,899,296 0 2,064,433 1,795,675 1,806,497
   Total Debt Service/Transfers/Contingency 1,229,674 1,177,684 3,307,386 3,307,386 244,653 2,526,792 2,258,034 2,268,856

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 10,265,272 11,246,275 14,729,158 14,753,043 4,628,849 13,325,441 13,078,327 13,078,327
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric Administration

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $175,699 $258,718 $255,106 $255,106 $115,362 $324,862 $328,505 $326,684
Services 512,374 511,478 561,733 561,733 268,807 563,233 563,233 563,233
Other Charges 12,465 13,297 22,154 22,154 6,366 21,350 21,350 21,350
Miscellaneous Items 6,317 5,189 25,000 25,000 7,363 25,000 25,000 25,000
Materials and Supplies 2,746 3,164 4,400 4,400 1,315 4,400 4,400 4,400
Capital Outlays 441 1,052 3,975 3,975 0 3,975 3,975 3,975
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 710,042 792,898 872,368 872,368 399,213 942,820 946,463 944,642

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric Administration

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  500-5600-5010 Salaries - Regular 127,760 182,751 189,912 189,912 87,636 240,404 243,729 242,067
  500-5600-5020 Salaries - Overtime 0 233 500 500 93 500 500 500
  500-5600-5030 Salaries - Part-Time 0 0 0
  500-5600-5099 Accrued Salaries/Leave 0 17,551 0 0 0 0 0 0
  500-5600-5110 Social Security Tax 8,137 12,938 11,775 11,775 3,365 14,905 15,111 15,008
  500-5600-5120 Medicare Tax 1,891 3,026 2,754 2,754 787 3,486 3,534 3,510
  500-5600-5130 Health Insurance 16,167 24,232 22,425 22,425 11,416 24,280 24,280 24,280
  500-5600-5140 VRS Retirement 19,199 15,758 24,271 24,271 10,739 37,936 37,936 37,936
  500-5600-5145 VRS Group Life Insurance 291 435 1,007 1,007 226 1,274 1,292 1,283
  500-5600-5160 Worker's Comp Insurance 2,254 1,794 2,462 2,462 1,100 2,077 2,124 2,100
   Total Salaries and Wages 175,699 258,718 255,106 255,106 115,362 324,862 328,505 326,684

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Services: 
  500-5600-5210 Health & Medical Services 24 80 100 100 0 100 100 100
  500-5600-5230 R&M - Building & Grounds 0 0 5,000 5,000 0 5,000 5,000 5,000
  500-5600-5245 R&M - Vehicle 0 815 800 800 0 800 800 800
  500-5600-5250 Maintenance Service Cont 1,527 916 18,425 18,425 465 18,425 18,425 18,425
  500-5600-5300 Printing and Binding 4,544 5,059 5,000 5,000 2,538 6,500 6,500 6,500 1
  500-5600-5310 Advertising 1,711 0 800 800 0 800 800 800
  500-5600-5520 Billing & Administrative Support 502,960 503,000 530,000 530,000 265,000 530,000 530,000 530,000
  500-5600-5550 Motor Pool 1,608 1,608 1,608 1,608 804 1,608 1,608 1,608
   Total Services 512,374 511,478 561,733 561,733 268,807 563,233 563,233 563,233

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Other Charges: 
  500-5600-5710 Postal Services 10,528 10,357 12,000 12,000 5,680 12,000 12,000 12,000
  500-5600-5720 Telecommunications 1,558 1,202 6,350 6,350 486 6,350 6,350 6,350
  500-5600-5840 Motor Vehicle Insurance 0 1,699 1,500 1,500 0 1,500 1,500 1,500
  500-5600-5920 Education & Training 79 0 0 0 0 0 0 0
  500-5600-5943 Leased Copier 0 0 804 804 0 0 0 0
  500-5600-6015 Meals 0 39 500 500 200 500 500 500
  500-5600-6018 Travel 300 0 1,000 1,000 0 1,000 1,000 1,000
   Total Other Charges 12,465 13,297 22,154 22,154 6,366 21,350 21,350 21,350

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Miscellaneous Items: 
  500-5600-6210 Dues & Assoc Memberships 6,317 6,985 8,000 8,000 7,347 8,000 8,000 8,000
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Town of Culpeper
Electric Administration

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

  500-5600-6220 Bank Fees 0 17 1,000 1,000 16 1,000 1,000 1,000
  500-5600-6295 Bad Debt Expense 0 0 16,000 16,000 0 16,000 16,000 16,000
  500-5600-6299 Miscellaneous 0 (1,813) 0 0 0 0 0 0
   Total Miscellaneous Items 6,317 5,189 25,000 25,000 7,363 25,000 25,000 25,000

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Materials and Supplies: 
  500-5600-6510 Office Supplies 1,550 767 1,000 1,000 310 1,000 1,000 1,000
  500-5600-6530 Medical Supplies 0 0 300 300 0 300 300 300
  500-5600-6550 Vehicle Fuels 1,196 2,292 2,500 2,500 1,005 2,500 2,500 2,500
  500-5600-6560 Vehicle & Equipment Supplies 0 0 100 100 0 100 100 100
  500-5600-6570 Uniform Purchases & Wearing A 0 83 300 300 0 300 300 300
  500-5600-6660 Operating Supplies 0 22 200 200 0 200 200 200
   Total Materials and Supplies 2,746 3,164 4,400 4,400 1,315 4,400 4,400 4,400

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ---------------------------------------

Capital Outlays: 
  500-5600-7400 Communications Equipment 0 0 100 100 0 100 100 100
  500-5600-7600 Computer Hardware & Equipmen 378 1,052 3,000 3,000 0 3,000 3,000 3,000
  500-5600-7650 Computer Software 63 0 875 875 0 875 875 875
   Total Capital Outlays 441 1,052 3,975 3,975 0 3,975 3,975 3,975

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 710,042 792,898 872,368 872,368 399,213 942,820 946,463 944,642
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments

1. Increased per Tonya Folder/Sealer 2 4 2013
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Town of Culpeper
Electric Generation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $209,741 $244,035 $380,459 $380,459 $124,212 $281,977 $284,011 $282,994
Services 11,165 29,811 88,800 88,800 13,412 88,800 88,800 88,800
Other Charges 27,994 33,178 32,013 32,013 23,753 33,646 33,646 33,646
Miscellaneous Items 0 (1,772) 0 0 0 0 0 0
Materials and Supplies 6,942,759 7,936,949 8,565,248 8,565,248 3,247,582 7,977,476 7,977,476 7,977,476
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 7,191,659 8,242,201 9,066,520 9,066,520 3,408,959 8,381,899 8,383,933 8,382,916

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric Generation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  500-5700-5010 Salaries - Regular 154,149 190,904 262,647 262,647 87,552 197,541 199,397 198,469
  500-5700-5020 Salaries - Overtime 4,411 5,526 10,000 10,000 6,799 10,000 10,000 10,000
  500-5700-5099 Accrued Salaries/Leave 2,250 (17,955) 0 0 0 0 0 0
  500-5700-5110 Social Security Tax 12,424 14,403 16,284 16,284 3,409 12,247 12,362 12,305
  500-5700-5120 Medicare Tax 2,187 3,368 3,808 3,808 797 2,864 2,891 2,877
  500-5700-5130 Health Insurance 10,712 17,850 35,400 35,400 10,207 24,288 24,288 24,288
  500-5700-5140 VRS Retirement 22,256 27,490 46,699 46,699 13,615 31,172 31,172 31,172
  500-5700-5145 VRS Group Life Insurance 340 487 1,392 1,392 227 1,046 1,056 1,051
  500-5700-5160 Worker's Comp Insurance 1,012 1,962 4,229 4,229 1,606 2,819 2,845 2,832
   Total Salaries and Wages 209,741 244,035 380,459 380,459 124,212 281,977 284,011 282,994

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  500-5700-5210 Health & Medical Services 0 109 0 0 0 0 0 0
  500-5700-5230 R&M - Buildings & Grounds 0 66 10,000 10,000 0 10,000 10,000 10,000
  500-5700-5239 R&M - Engines 1,197 16,428 20,000 20,000 2,221 20,000 20,000 20,000
  500-5700-5240 R&M - Equipment 47 34 1,500 1,500 589 1,500 1,500 1,500
  500-5700-5249 R&M - Misc / Other 0 0 500 500 0 500 500 500
  500-5700-5250 Maintenance Service Cont 9,073 11,508 55,000 55,000 9,949 55,000 55,000 55,000
  500-5700-5310 Advertising 0 0 0 0 0 0 0 0
  500-5700-5350 Uniform Rentals 848 1,666 1,800 1,800 653 1,800 1,800 1,800
   Total Services 11,165 29,811 88,800 88,800 13,412 88,800 88,800 88,800

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  500-5700-5710 Postal Services 0 2 0 0 0 0 0 0
  500-5700-5720 Telecommunications 5,207 5,033 4,200 4,200 2,650 5,000 5,000 5,000
  500-5700-5810 Boiler & Machinery Insurance 3,675 1,510 1,342 1,342 642 1,382 1,382 1,382
  500-5700-5820 Fire / Property Insurance 1,649 8,218 7,305 7,305 7,305 7,524 7,524 7,524
  500-5700-5830 Contractor's Equipment Insurance 963 0 2,500 2,500 2,500 2,575 2,575 2,575
  500-5700-5870 General Liability Insurance 16,500 18,415 16,666 16,666 10,656 17,165 17,165 17,165
   Total Other Charges 27,994 33,178 32,013 32,013 23,753 33,646 33,646 33,646

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  500-5700-6299 Miscellaneous 0 (1,772) 0 0 0 0 0 0
   Total Miscellaneous Items 0 (1,772) 0 0 0 0 0 0

---------------------------------------------------------------------------------------------------------------------------------------------------------
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Town of Culpeper
Electric Generation

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Materials and Supplies: 
  500-5700-6550 Vehicle Fuels 0 11,527 10,000 10,000 5,192 12,000 12,000 12,000
  500-5700-6552 Fuel Oil 26,031 6,209 100,000 100,000 26,923 100,000 100,000 100,000
  500-5700-6555 Lube Oil 0 0 1,500 1,500 56 1,500 1,500 1,500
  500-5700-6560 Vehicle & Equipment Supplies 0 2,069 1,500 1,500 312 1,500 1,500 1,500
  500-5700-6570 Uniform Purchases & Wearing A 236 434 1,000 1,000 270 1,000 1,000 1,000
  500-5700-6580 Books, Subscriptions & Educatio 0 0 7,500 7,500 0 7,500 7,500 7,500
  500-5700-6620 Electricity Purchased - VMEA 6,915,694 7,916,660 8,442,748 8,442,748 3,214,829 7,853,476 7,853,476 7,853,476 VMEA projections
  500-5700-6660 Operating Supplies 0 31 0 0 0 0 0 0
  500-5700-6670 Small Tools 798 19 1,000 1,000 0 500 500 500
   Total Materials and Supplies 6,942,759 7,936,949 8,565,248 8,565,248 3,247,582 7,977,476 7,977,476 7,977,476

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 7,191,659 8,242,201 9,066,520 9,066,520 3,408,959 8,381,899 8,383,933 8,382,916
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $779,358 $797,061 $962,657 $962,657 $423,226 $1,021,939 $1,037,907 $1,029,923
Services 92,146 107,923 196,426 196,426 60,830 209,264 209,264 209,264
Other Charges 47,325 25,793 32,381 32,381 11,411 34,806 34,806 34,806
Miscellaneous Items 19,389 37,594 18,820 18,820 (394) 18,820 18,820 18,820
Materials and Supplies 78,255 78,167 87,600 87,600 38,504 103,100 103,100 103,100
Capital Outlays 117,424 (13,046) 185,000 208,885 42,447 86,000 86,000 86,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 1,133,897 1,033,492 1,482,884 1,506,769 576,024 1,473,929 1,489,897 1,481,913

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages: 
  500-5800-5010 Salaries - Regular 544,697 540,784 638,690 638,690 284,703 706,035 720,607 713,321
  500-5800-5020 Salaries - Overtime 41,986 47,061 70,000 70,000 41,491 70,000 70,000 70,000
  500-5800-5099 Accrued Salaries/Leave 0 4,534 0 0 0 0 0 0
  500-5800-5110 Social Security Tax 38,498 40,760 39,599 39,599 12,226 43,774 44,677 44,226
  500-5800-5120 Medicare Tax 8,428 9,505 9,261 9,261 3,538 10,237 10,448 10,343
  500-5800-5130 Health Insurance 57,780 63,777 77,880 77,880 39,066 72,840 72,840 72,840
  500-5800-5140 VRS Retirement 76,434 80,852 113,559 113,559 36,630 105,231 105,231 105,231
  500-5800-5145 VRS Group Life Insurance 1,191 504 3,385 3,385 739 3,742 3,819 3,781
  500-5800-5160 Worker's Comp Insurance 10,344 9,284 10,283 10,283 4,833 10,080 10,284 10,182
   Total Salaries and Wages 779,358 797,061 962,657 962,657 423,226 1,021,939 1,037,907 1,029,923

---------------------------------------------------------------------------------------------------------------------------------------------------------

Services: 
  500-5800-5210 Health & Medical Services 453 874 2,000 2,000 85 2,000 2,000 2,000
  500-5800-5214 Consulting Services 1,980 14,790 30,000 30,000 8,390 32,500 32,500 32,500
       ACLARA - ProAsys (GIS) 2,500                     
  500-5800-5215 Contractual Services 6,304 9,832 10,000 10,000 6,445 10,000 10,000 10,000
  500-5800-5230 R&M - Building & Grounds 3,359 13,320 45,000 45,000 7,982 50,000 50,000 50,000 Painting-Roof-Heaters L&P
  500-5800-5240 R&M - Equipment 2,570 1,851 15,000 15,000 780 15,000 15,000 15,000
  500-5800-5245 R&M - Vehicle 278 2,664 10,000 10,000 0 10,000 10,000 10,000
  500-5800-5250 Maintenance Service Cont 20,078 8,346 20,000 20,000 5,364 25,280 25,280 25,280

Misc 20,000                   
Aclara Interface 5,280                     Split between enterprise funds

  500-5800-5270 Rental of Street Lights 2,714 2,714 3,200 3,200 2,714 0 0 0
  500-5800-5271 OH Line Agreement (Norfolk) 0 0 0 0 0 3,200 3,200 3,200 1
  500-5800-5310 Advertising 439 284 1,200 1,200 0 1,200 1,200 1,200
  500-5800-5350 Uniform Rentals 5,249 4,358 6,500 6,500 2,307 6,500 6,500 6,500
  500-5800-5550 Motor Pool 43,146 43,146 47,460 47,460 23,730 47,460 47,460 47,460
  500-5800-5555 Mowing, Mulching & Trimming 5,576 5,744 6,066 6,066 3,033 6,124 6,124 6,124 Received From Jim 1/28/2013
   Total Services 92,146 107,923 196,426 196,426 60,830 209,264 209,264 209,264

---------------------------------------------------------------------------------------------------------------------------------------------------------

Other Charges: 
  500-5800-5620 Heating Services 15,033 11,140 8,500 8,500 1,915 9,500 9,500 9,500
  500-5800-5630 Water Services 449 882 600 600 169 600 600 600
  500-5800-5640 Sewage Services 345 789 500 500 98 500 500 500
  500-5800-5660 Disposal Fees 1,424 696 1,200 1,200 220 1,200 1,200 1,200
  500-5800-5675 Miss Utility Tickets 1,821 2,293 2,500 2,500 742 2,500 2,500 2,500
  500-5800-5710 Postal Services 0 2 50 50 3 50 50 50
  500-5800-5720 Telecommunications 5,637 4,456 9,600 9,600 1,124 9,600 9,600 9,600
  500-5800-5810 Boiler & Machinery Insurance 8,995 1,485 1,161 1,161 752 1,195 1,195 1,195
  500-5800-5820 Fire / Property Insurance 3,119 0 0 0 0 0 0 0
  500-5800-5830 Contractor's Equipment Insurance 0 0 0 0 0 0 0 0
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Town of Culpeper
Electric Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

  500-5800-5840 Motor Vehicle Insurance 4,176 3,399 6,370 6,370 6,370 6,561 6,561 6,561
  500-5800-5870 General Liability Insurance 6,265 308 0 0 0 0 0 0
  500-5800-6010 Lodging 0 0 1,000 1,000 0 2,000 2,000 2,000
  500-5800-6015 Meals 16 343 600 600 18 600 600 600
  500-5800-6018 Travel 45 0 300 300 0 500 500 500
   Total Other Charges 47,325 25,793 32,381 32,381 11,411 34,806 34,806 34,806

---------------------------------------------------------------------------------------------------------------------------------------------------------

Miscellaneous Items: 
  500-5800-6295 Bad Debt Expense 19,389 40,131 18,820 18,820 (394) 18,820 18,820 18,820
  500-5800-6299 Miscellaneous 0 (2,537) 0 0 0 0 0 0
   Total Miscellaneous Items 19,389 37,594 18,820 18,820 (394) 18,820 18,820 18,820

---------------------------------------------------------------------------------------------------------------------------------------------------------

Materials and Supplies: 
  500-5800-6510 Office Supplies 654 905 1,000 1,000 476 1,000 1,000 1,000
  500-5800-6530 Medical Supplies 268 94 1,000 1,000 185 1,000 1,000 1,000
  500-5800-6540 Janitorial Supplies 857 1,052 1,000 1,000 181 1,000 1,000 1,000
  500-5800-6550 Vehicle Fuels 21,214 23,520 25,000 25,000 11,796 27,000 27,000 27,000 Fuel increase
  500-5800-6555 Lube Oil 210 310 600 600 634 600 600 600
  500-5800-6560 Vehicle & Equipment Supplies 11,536 10,752 9,000 9,000 8,068 9,000 9,000 9,000
  500-5800-6570 Uniform Purchases & Wearing Apparel 5,880 5,408 5,000 5,000 1,177 5,000 5,000 5,000
  500-5800-6580 Books, Subscriptions & Educational Supplies 10,609 7,373 15,000 15,000 3,495 25,000 25,000 25,000 2
  500-5800-6630 Meter Replacements 19,388 8,607 10,000 10,000 0 10,000 10,000 10,000
  500-5800-6660 Operating Supplies 1,016 2,084 2,500 2,500 1,808 3,500 3,500 3,500 Demonstration Trailer
  500-5800-6670 Small Tools 6,623 13,287 15,000 15,000 10,684 15,000 15,000 15,000
  500-5800-6680 Traffic Signals & Signs 0 4,775 2,500 2,500 0 5,000 5,000 5,000 New Road Signs & Cones
   Total Materials and Supplies 78,255 78,167 87,600 87,600 38,504 103,100 103,100 103,100

---------------------------------------------------------------------------------------------------------------------------------------------------------

Capital Outlays: 
  500-5800-7200 Machinery & Equipment 2,426 290 110,000 133,885 31,013 10,000 10,000 10,000
  500-5800-7600 Computer Hardware & Equipment 311 5,807 4,000 4,000 8,385 5,000 5,000 5,000
  500-5800-7650 Computer Software 0 0 1,000 1,000 0 1,000 1,000 1,000
  500-5800-7720 New Lines & Customers 14,410 (26,669) 50,000 50,000 1,120 50,000 50,000 50,000
  500-5800-7730 Street & Yard Light Upgrades 100,277 7,526 20,000 20,000 1,929 20,000 20,000 20,000
   Total Capital Outlays 117,424 (13,046) 185,000 208,885 42,447 86,000 86,000 86,000

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 1,133,897 1,033,492 1,482,884 1,506,769 576,024 1,473,929 1,489,897 1,481,913
========== ========== ========== ========== ========== ========== ========== ==========

Notes/Comments
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Town of Culpeper
Electric Distribution

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

1. New line GL acct setup - prev paid from 5800-5270
2. Additional Training (Osha,Traffic, New Employees)
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 1,129,674 1,077,684 408,090 408,090 244,653 462,359 462,359 462,359

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 1,129,674 1,077,684 408,090 408,090 244,653 462,359 462,359 462,359

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Debt Service

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  500-9900-9000 Depreciation Expense 794,332 788,751 0 0 0 0 0 0
  500-9900-9500 Lease Payments - Principal 0 0 0 0 0 23,885 23,885 23,885

Unit 844 Bucket lease continuation 23,885                 
  500-9900-9503 2003 GOB Refunding Principal 0 0 17,222 17,222 17,222 0 0 0
  500-9900-9504 2004 GOB $4.3M Principal 0 0 0 0 0 0 0 0
  500-9900-9508 2007B GOB $6.25M Principal 0 0 0 0 0 0 0 0
  500-9900-9509 2008 GOB - new lines 0 0 90,000 90,000 0 0 0 0
  500-9900-9510 201 GOB 19.25m Principle 0 1 152,229 152,229 152,228 0 0 0
  500-9900-9580 2006 Water Loan to L/P 0 0 0 0 0 0 0 0
  500-9900-9581 2007 Water Loan to L/P 0 0 0 0 0 0 0 0
  500-9900-9582 2007 Water Loan to L/P #2 0 0 0 0 0 0 0 0
  500-9900-9599 Debt Principal Payments 0 0 0 0 0 254,528 254,528 254,528 1
  500-9900-9600 Lease Payments - Interest 0 0 0 0 0 0 0 0
  500-9900-9603 2003 GOB Refunding Interest 1,571 1,598 754 754 500 254 254 254
  500-9900-9604 2004 GOB $4.3M Interest 30,476 0 0 0 0 0 0 0
  500-9900-9608 2007B GOB $6.25M Interest 61,896 0 0 0 0 0 0 0
  500-9900-9609 2008 GOB New Lines 85,672 80,808 80,244 80,244 40,122 77,318 77,318 77,318
  500-9900-9610 2010 GOB 19.925 M INTEREST (19,767) 49,715 67,641 67,641 34,581 61,644 61,644 61,644
  500-9900-9612 2012A GO Bond Interest 0 0 0 0 0 44,730 44,730 44,730
  500-9900-9680 2006 L&P Loan Interest 20,357 19,504 0 0 0 0 0 0
  500-9900-9681 2007 L&P Loan Interest 62,454 58,311 0 0 0 0 0 0
  500-9900-9682 2007 L&P Loan Interest #2 87,921 74,428 0 0 0 0 0 0
  500-9900-9703 Amortization of 2002 Bond 6,624 4,568 0 0 0 0 0 0
  500-9900-9802 Amortization of 2002 Bond Issue Costs (1,862) 0 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 1,129,674 1,077,684 408,090 408,090 244,653 462,359 462,359 462,359

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 1,129,674 1,077,684 408,090 408,090 244,653 462,359 462,359 462,359
========== ========== ========== ========== ========== ========== ========== ==========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 100,000 100,000 2,899,296 2,899,296 0 2,064,433 1,795,675 1,806,497

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 100,000 100,000 2,899,296 2,899,296 0 2,064,433 1,795,675 1,806,497

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  500-9950-9950 Tfer Elec to GF - Pymt in Lieu of 100,000 100,000 381,575 381,575 0 399,763 392,350 392,350
  500-9950-9960 Transfer to Reserves 0 0 2,517,721 2,517,721 0 1,664,670 1,403,325 1,414,147
   Total Debt Service/Transfers/Contingency 100,000 100,000 2,899,296 2,899,296 0 2,064,433 1,795,675 1,806,497

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 100,000 100,000 2,899,296 2,899,296 0 2,064,433 1,795,675 1,806,497
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Light & Power Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $3,713,408 $4,903,193 $3,154,014 $3,504,014 $2,083 $1,145,000 $1,145,000 $1,145,000

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 155,000 155,000 18,192 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays (6,720) 48,628 2,558,333 3,108,333 190,588 1,145,000 1,145,000 1,145,000
Debt Service/Transfers/Contingency 0 0 240,681 240,681 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures (6,720) 48,628 2,954,014 3,504,014 208,780 1,145,000 1,145,000 1,145,000

=========== =========== =========== =========== =========== =========== =========== ===========
Variance 0 0 0
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Town of Culpeper
Light & Power Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue:
  520-0000-3100 Reserves - Prior Year Balance 3,474,677 4,085,643 520,612 870,612 0 0 0 0
  520-0000-3150 Reserves - Loan Proceeds 0 0 0 0 0 0 0 0
  520-0000-3200 Reserves - AMR Cost Recovery 238,731 327,731 115,681 115,681 0 0 0 0
  520-0000-4360 Interest on Investments 0 0 0 0 2,083 5,000 5,000 5,000
  520-0000-4390 Transfer from Reserves 0 489,819 2,517,721 2,517,721 0 1,140,000 1,140,000 1,140,000
   Total Revenue 3,713,408 4,903,193 3,154,014 3,504,014 2,083 1,145,000 1,145,000 1,145,000
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Town of Culpeper
Light & Power Fund Capital

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  Hospital Circuit - Services 0 0 80,000 80,000 0 0 0 0
  Substation Upgrades - Services 0 0 75,000 75,000 18,192 0 0 0
   Total Services 0 0 155,000 155,000 18,192 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Capital Outlays: 
  Distribution System Improvemen - Capital Outlay (6,720) 37,519 400,000 400,000 76,724 400,000 400,000 400,000
  Hospital Circuit - Capital Outlays 0 0 250,000 250,000 0 0 0 To be Expensed Spring 2013
  Electric System Upgrades - Capital Outlays 0 0 100,000 100,000 100,000 100,000 100,000 100,000
  Oaklawn Reconstruction - Capital Outlays 0 0 310,000 310,000 0 0 0 To be Expensed Spring 2013

  LED Streetlighting Pilot - Capital Outlays 0 0 20,000 20,000 0 20,000 20,000 20,000
Purchased 2013 continue for 
years.

  Distribution 4KV Sys Changeout - Capital Outlay 0 0 40,000 40,000 0 285,000 285,000 285,000
  Automated Meter Reading - Capital Outlays 0 0 0 350,000 9,220 0 0 To be moved to O&M Budget

  Computer System Upgrade - Capital Outlays 0 10,689 13,333 13,333 0 0 0
moved to O&M 5800 Capital 
budget

  Generator Upgrades - Capital Outlays 0 0 0 200,000 0 0 0 To be Expensed Spring 2013
  Substation Upgrades - Capital Outlays 0 420 1,425,000 1,425,000 4,644 0 0 To be Expensed Spring 2013

  Vehicle & Equpment Replacement - Capital Outl 0 0 0 0 0 340,000 340,000 340,000
Unit 846 New Bucket, Unit 
800,820 Pickups, Forklift) 

   Total Capital Outlays (6,720) 48,628 2,558,333 3,108,333 190,588 1,145,000 1,145,000 1,145,000
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Debt Service/Transfers/Contingency: 
  No Department - Debt Service/Transfers/Conting 0 0 0 0 0 0 0 0
  Contingency - Unreserved - Debt Service/Transfe 0 0 240,681 240,681 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 240,681 240,681 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures (6,720) 48,628 2,954,014 3,504,014 208,780 1,145,000 1,145,000 1,145,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Distribution System Improvemen

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays (6,720) 37,519 400,000 400,000 76,724 400,000 400,000 400,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures (6,720) 37,519 400,000 400,000 76,724 400,000 400,000 400,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Distribution System Improvemen

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-8810-7040 Infrastructure (6,720) 0 0 0 0 0 0 0
  520-8810-7720 New Lines & Customers 0 37,519 400,000 400,000 76,724 400,000 400,000 400,000
   Total Capital Outlays (6,720) 37,519 400,000 400,000 76,724 400,000 400,000 400,000

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures (6,720) 37,519 400,000 400,000 76,724 400,000 400,000 400,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Hospital Circuit

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 80,000 80,000 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 250,000 250,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 330,000 330,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Hospital Circuit F7 & F4

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  520-8812-5216 Engineering Services 0 0 80,000 80,000 0 0 0 0
   Total Services 0 0 80,000 80,000 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Capital Outlays: 
  520-8812-7040 Infrastructure 0 0 100,000 100,000 0 0 0 0
  520-8812-7200 Machinery & Equipment 0 0 150,000 150,000 0 0 0 0
   Total Capital Outlays 0 0 250,000 250,000 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 330,000 330,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric System Upgrades

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 100,000 100,000 100,000 100,000 100,000 100,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 100,000 100,000 100,000 100,000 100,000 100,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Electric System Upgrades

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-8815-7200 Machinery & Equipment 0 0 100,000 100,000 100,000 100,000 100,000 100,000
   Total Capital Outlays 0 0 100,000 100,000 100,000 100,000 100,000 100,000

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 100,000 100,000 100,000 100,000 100,000 100,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Oaklawn Reconstruction

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 310,000 310,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 310,000 310,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 288



Town of Culpeper
Oaklawn Reconstruction

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-8818-7040 Infrastructure 0 0 160,000 160,000 0 0 0 0
  520-8818-7200 Machinery & Equipment 0 0 150,000 150,000 0 0 0 0
   Total Capital Outlays 0 0 310,000 310,000 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 310,000 310,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
LED Streetlighting Pilot

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 20,000 20,000 0 20,000 20,000 20,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 20,000 20,000 0 20,000 20,000 20,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
LED Streetlighting Pilot

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-8825-7200 Machinery & Equipment 0 0 20,000 20,000 0 20,000 20,000 20,000
   Total Capital Outlays 0 0 20,000 20,000 0 20,000 20,000 20,000

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 20,000 20,000 0 20,000 20,000 20,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Distribution 4KV Sys Changeout

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 40,000 40,000 0 285,000 285,000 285,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 40,000 40,000 0 285,000 285,000 285,000

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Distribution 4KV Sys Changeout

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-8900-7200 Machinery & Equipment 0 0 40,000 40,000 0 285,000 285,000 285,000
   Total Capital Outlays 0 0 40,000 40,000 0 285,000 285,000 285,000

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 40,000 40,000 0 285,000 285,000 285,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Automated Meter Reading

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 350,000 9,220 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 0 350,000 9,220 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Automated Meter Reading

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-8942-7200 Machinery & Equipment 0 0 0 350,000 9,220 0 0 0
   Total Capital Outlays 0 0 0 350,000 9,220 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 0 350,000 9,220 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Substation Upgrades

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 75,000 75,000 18,192 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 420 1,425,000 1,425,000 4,644 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 420 1,500,000 1,500,000 22,836 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Substation Upgrades

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  520-9010-5216 Engineering Services 0 0 75,000 75,000 18,192 0 0 0
   Total Services 0 0 75,000 75,000 18,192 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Capital Outlays: 
  520-9010-7040 Infrastructure 0 0 325,000 325,000 0 0 0 0
  520-9010-7200 Substation Upgrades 0 420 1,100,000 1,100,000 4,644 0 0 0
   Total Capital Outlays 0 420 1,425,000 1,425,000 4,644 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 420 1,500,000 1,500,000 22,836 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Generator Upgrades

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 200,000 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 0 200,000 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 298



Town of Culpeper
Generator Upgrades

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-9020-7040 Infrastructure 0 0 0 20,000 0 0 0 0
  520-9020-7200 Machinery & Equipment 0 0 0 180,000 0 0 0 0
   Total Capital Outlays 0 0 0 200,000 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 0 200,000 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Vehicle & Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 340,000 340,000 340,000
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 0 0 0 340,000 340,000 340,000

=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 300



Town of Culpeper
Vehicle & Equipment Replacement

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Detail Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-9065-7500 Vehicle & Equipment Replacement 0 0 0 0 0 340,000 340,000 340,000

Tractor/Bush Hog for ROW maint 40,000       
Bucket Truck (846) 200,000     
Forklift (Replace 858) 45,000       
Pickup (Replace 800) 27,500       
Pickup (Replace 820) 27,500       

   Total Capital Outlays 0 0 0 0 0 340,000 340,000 340,000
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 0 0 0 340,000 340,000 340,000
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 10,689 13,333 13,333 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 10,689 13,333 13,333 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Computer System Upgrade

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Capital Outlays: 
  520-9209-7600 Computer Hardware & Equipmen (315) 10,689 13,333 13,333 0 0 0 0
  520-9209-7650 Computer Software 315 0 0 0 0 0 0 0
   Total Capital Outlays 0 10,689 13,333 13,333 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 10,689 13,333 13,333 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 303



Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 0 0 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Transfers

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  520-9950-9960 Transfer to Reserves
  520-9950-9985 Transfer - Electric Operating 0 0 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 0 0 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 240,681 240,681 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
Total Expenditures 0 0 240,681 240,681 0 0 0 0

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  520-9990-9990 Contingency - Unreserved 0 0 0 0 0 0 0 0
  520-9990-9993 Contingency - System Improveme 0 0 125,000 125,000 0 0 0 0
  520-9990-9994 Contingency - AMR Cost Recove 0 0 115,681 115,681 0 0 0 0
   Total Debt Service/Transfers/Contingency 0 0 240,681 240,681 0 0 0 0

------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------
------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------ ------------------

Total Expenditures 0 0 240,681 240,681 0 0 0 0
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Cemetery Perpetual Care

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $63,540 $56,342 $35,000 $35,000 $15,248 $670,700 $670,700 $670,700

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 599,200 599,200 0 670,700 670,700 670,700

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 599,200 599,200 0 670,700 670,700 670,700

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Cemetery Perpetual Care

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  Contingency - Unreserved - Debt Service/Transfe 0 0 599,200 599,200 0 670,700 670,700 670,700
   Total Debt Service/Transfers/Contingency 0 0 599,200 599,200 0 670,700 670,700 670,700

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 599,200 599,200 0 670,700 670,700 670,700
=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 309



Town of Culpeper
Cemetary Perpetual Care

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Miscellaneous Items: 
  700-0000-3100 Reserves - Prior Year Balance 634,200 634,200 634,200
  700-0000-4360 Interest on Investments 3,532 1,208 0 0 707 1,500 1,500 1,500
  700-0000-4502 Cemetery Lot Sales 0 0 35,000 35,000 14,341 35,000 35,000 35,000 Old GF acct 100-0000-4502
  700-0000-4504 Contributions 60,008 55,133 0 0 200 0
   Total Miscellaneous Items 63,540 56,342 35,000 35,000 15,248 670,700 670,700 670,700

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Revenue 63,540 56,342 35,000 35,000 15,248 670,700 670,700 670,700
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 0 0 0 0 0 0 0 0
Other Charges 0 0 0 0 0 0 0 0
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 0 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 599,200 599,200 0 670,700 670,700 670,700

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 0 0 599,200 599,200 0 670,700 670,700 670,700

=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Contingency - Unreserved

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Debt Service/Transfers/Contingency: 
  700-9990-9990 Contingency - Unreserved 0 0 599,200 599,200 0 670,700 670,700 670,700
   Total Debt Service/Transfers/Contingency 0 0 599,200 599,200 0 670,700 670,700 670,700

--------------------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Expenditures 0 0 599,200 599,200 0 670,700 670,700 670,700
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Parking Authority Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Total Revenue $67,845 $63,487 $56,360 $65,100 $24,540 $61,980 $65,100 $65,100 1

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 90,343 0 57,360 57,360 9,823 57,360 57,360 57,360
Other Charges 7,223 0 7,740 7,740 6,490 4,620 7,740 7,740 2
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 8,040 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

--------------------------------------------------------------------------------------------------------------------------------------------------------
Total Expenditures 105,606 0 65,100 65,100 16,313 61,980 65,100 65,100

=========== =========== =========== =========== =========== =========== =========== ===========

1.  GF reserves transfer to balance 16,020
2. Town to renew lease for Ann Wingfield lot
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Town of Culpeper
Parking Authority

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Anticipated Proposed Adopted Notes

Services: 
  800-0000-4260 Parking - Leased Spaces 57,162 56,280 0 45,880 21,120 42,240 42,240 42,240 1
  800-0000-4264 Parking - Residential on Street Pe 215 150 0 240 120 240 240 240
  800-0000-4340 Parking - Fines 10,428 7,042 4,800 9,000 3,235 6,470 6,470 6,470 2
  800-0000-4550 Miscellaneous 0 (40) 0 0 0 0 0 0
  800-0000-4551 Duplicate Tags - Parking Authori 40 55 42,000 100 65 130 130 130 3
  800-0000-4960 Transfer from General Fund Rese 0 0 9,560 9,880 0 12,900 16,020 16,020
   Total Revenue 67,845 63,487 56,360 65,100 24,540 61,980 65,100 65,100

0 0
--------------------------------------------------------------------------------------------------------------------------------------------------------

Total Revenue 67,845 63,487 56,360 65,100 24,540 61,980 65,100 65,100
=========== =========== =========== =========== =========== =========== =========== ===========

Notes/Comments
1. Reflects loss of $3,640 in revenues from Ann Wingfield lot (Human Services) and Stellar One reduced work force
2. Amended parking policy to allow parking in all parking lots has resulted in reduced fines of $2,530 from ticketing
3. Additional revenue of $30 for duplicate tags sold
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Town of Culpeper
Parking Authority Fund

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  Parking Authority - Services 90,343 0 57,360 57,360 9,823 57,360 57,360 57,360
   Total Services 90,343 0 57,360 57,360 9,823 57,360 57,360 57,360

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Other Charges: 
  Parking Authority - Other Charges 7,223 0 7,740 7,740 6,490 4,620 7,740 7,740
   Total Other Charges 7,223 0 7,740 7,740 6,490 4,620 7,740 7,740

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Capital Outlays: 
  Parking Authority - Capital Outlays 8,040 0 0 0 0 0 0 0
   Total Capital Outlays 8,040 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 105,606 0 65,100 65,100 16,313 61,980 65,100 65,100
=========== =========== =========== =========== =========== =========== =========== ===========
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Town of Culpeper
Parking Authority

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Salaries and Wages $0 $0 $0 $0 $0 $0 $0 $0
Services 90,343 0 57,360 57,360 9,823 57,360 57,360 57,360
Other Charges 7,223 0 7,740 7,740 6,490 4,620 7,740 7,740
Miscellaneous Items 0 0 0 0 0 0 0 0
Materials and Supplies 0 0 0 0 0 0 0 0
Capital Outlays 8,040 0 0 0 0 0 0 0
Debt Service/Transfers/Contingency 0 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
Total Expenditures 105,606 0 65,100 65,100 16,313 61,980 65,100 65,100

=========== =========== =========== =========== =========== =========== =========== ===========

Town of Culpeper FY14 Adopted Budget - June 11, 2013 Page 316



Town of Culpeper
Parking Authority

For the Six Months Ending December 31, 2012

FY11 FY12 FY13 FY13 FY13 Year FY14 FY14 FY14
Actual Actual Adopted Amended To Date Dept Manager Council

Budget Budget Actual Request Proposed Adopted Notes

Services: 
  800-8700-5216 Engineering Services 0 0 0 0 0 0 0 0
  800-8700-5238 R&M - Infrastructure 333 0 0 0 0 0 0 0
  800-8700-5249 R&M - Misc / Other 0 0 4,800 4,800 74 4,800 4,800 4,800
  800-8700-5250 Maintenance Service Contracts 66,039 0 42,000 42,000 6,220 42,000 42,000 42,000
  800-8700-5270 Rental of Street Lights 8,282 0 9,560 9,560 3,079 9,560 9,560 9,560
  800-8700-5300 Printing and Binding 689 0 1,000 1,000 450 1,000 1,000 1,000
  800-8700-5520 Billing & Administrative Support 15,000 0 0 0 0 0 0 0
   Total Services 90,343 0 57,360 57,360 9,823 57,360 57,360 57,360

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ----------------------------------------

Other Charges: 
  800-8700-5610 Electrical Services 0 0 0 0 0 0 0 0
  800-8700-5710 Postal Services 900 0 1,000 1,000 250 1,000 1,000 1,000
  800-8700-5946 Lease - Parking Spaces 6,240 0 6,240 6,240 6,240 3,120 6,240 6,240 Renew lease for Ann Wingfield lot
  800-8700-6010 Lodging 0 0 0 0 0 0 0 0
  800-8700-6015 Meals 83 0 500 500 0 500 500 500
   Total Other Charges 7,223 0 7,740 7,740 6,490 4,620 7,740 7,740

------------------- ------------------- ------------------- ------------------- --------------------------------------------------------------------------------

Capital Outlays: 
  800-8700-7065 Parking Lot Improvements 8,040 0 0 0 0 0 0 0
   Total Capital Outlays 8,040 0 0 0 0 0 0 0

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------

Total Expenditures 105,606 0 65,100 65,100 16,313 61,980 65,100 65,100
=========== =========== =========== =========== =========== =========== =========== ===========
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